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— Interview with Mr. Tanahe Akira, Chairman of Ricoh Imaging Technology (Shanghai) Co., Ltd.
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Mr. Tanabe Akira, Chairman of Ricoh Imaging Technology (Shanghai) Co., Ltd.
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ear 2019, the 70th anniversary of the PRC, witnesses the

41th anniversary of signature of China-Japan Peace and

Friendship Treaty. It is a correct choice for both China
and Japan to pursue peaceful development and work for win-
win cooperation under friendly relationship. As a global digital
office equipment solution leader, Ricoh is engaged in research,
development, manufacturing and sale of OA equipment of
various kinds. Staffed with 92,000 employees, the company
owns 84 branch companies, including 64 for marketing, 6
for research and development, and 14 for manufacturing.
Established in 2006, Ricoh Imaging Technology (Shanghai)
Co., Ltd. (RITS) is operating as Ricoh's only development
and design company in China with the capacity of hardware
design, software/solution development and software/hardware
evaluation. China has been regarded as a global strategic
market by Ricoh, in which, Ricoh has made a great advance
and made sustainable contributions to the global business.
The establishment of RITS marked a milestone of Ricoh's long-
term planning and strategic development in China. To learn
more about the development of RITS, as arranged by Liu Bijing,
Chief of its Business Strategy Section, the journalist interviewed
with Mr. Tanabe Akira, Chairman of Ricoh Imaging Technology
(Shanghai) Co., Ltd.

Mr. Tanabe joined Ricoh in 1989 and held the head of the
business in China in March, 2019. His rich experience and high
capability in merchandise planning and strategy accumulated
in the past 25 years would be given full play in China. Tanabe
highly values talent cultivation. "Our design and development

company has been stressing talent cultivation. For this purpose,
we are implementing the two systems. The first one is the
management by objective (MBO). Both the sections at all levels
and the staffs need to set their objectives and work hard
for them. In the implementation of MBO, the quantification,
difficulty setting and performance of the objectives are assessed
by the criteria. The second one is innovation activity by the
whole company. To enhance the enthusiasm, all the staffs
are encouraged to put forward proposals on the company's
future development. Any feasible favorable proposal can be
transformed into prototype under the support of the innovation
fund," explained by Tanabe.

Innovation is in need for both industrial economy and
commercial economy across traditional sectors and emerging
markets. By innovation, we will keep pace with the development
trend. In retrospect to the history of Ricoh, we see the
innovative spirit everywhere and it involved all the time. The
Ricoh people are good at catching innovation opportunities by
analyzing market demands and using technologies. New ideas
and philosophies are inspired in mind, guiding us to run in a
way of sustained development. “In the past ten years, RITS has
formed three major competitive advantages. Firstly, we have
the unique team dedicated to the whole process of design,
development and evaluation. Secondly, our company has been
entrusted by Ricoh for the product development. During the
development, we have accumulated much technical experiences
and developed a number of advanced technologies. Thirdly,
we have the capacity to provide world-top quality products
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with Ricoh's commodities delivered globally," stressed Tanabe.
Product quality is born of technical expertise while technology
innovation is fundamental to enterprise success, also is the
power to Ricoh's sustainable development.

In the age of technical explosion, typical new technologies
like Big Data, Al, IoT and Cloud Computing are driving the
digital economy greatly. Digital economy is the trend of the
world economy. Going faster in digitalization development
than others, China will become the biggest increment market
in digital economy all over the world. "In such context, Ricoh
holds the global viewpoint of development but never neglects
the special demands in China. Ricoh understands the speed
and scale of the Chinese digital economy, so we RITS is placed
great expectations in growth potential. Ricoh has been engaged
in development and manufacturing in the field of digitalization
technology for over 40 years. RITS, Ricoh's only development
and design company in China that has the full capacity of
hardware design, development and assessment, is about to take
root in the Chinese market as a leader in the Chinese market.
We are trying to deliver more developed and customized
solutions in the Chinese market. We share the information with
our brother companies in China to jointly propel the business in
China," said Tanabe.

RITS fully assumes its social responsibilities by carrying out
public welfare activities while making business growth. RITS
and Ricoh Shanghai Group organize the activities like tree-

planting, environmental protection and blood donation. Last
week, RITS jointly with Shanghai Ricoh Digital Device Co., Ltd.
organized the garbage pick-up activity on the Jinshan sea beach.
Qualified by ISO 9001 and ISO 14001, our company lays much
stress on environmental protection. We will carry out the tree
planting activity in Ningxia, and each company will send several
representatives to the activity," added Liu.

China has become one of the major markets in Ricoh's
global developmental strategy, and gives us a huge development
opportunity. "Besides the product development, we strive to
provide users with the optimal solutions based on the needs of
the Chinese market. Entrusted by Ricoh, our company develops
products and then provides them to the world. In future, we
are more focused on developing and providing new high-value
products for Chinese market. For this purpose, we will collect
the demands from the local Chinese enterprises for design
and development, and extend the scope of the development
and design. Following the developmental trend in China, we
will share the brighter prospect with all managers. By virtue
of our competitive advantages, our company will build a more
convenient working environment for the Chinese workers," said
Tanabe.

The Chinese economy has turned from the fast-growth stage
to the high-quality stage. RITS is consisting on creating new
values and acting as a leader in the industry. Led by Tanabe,
RITS will develop to a new peak.



