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KAPP: A Faithful Practitioner of "Industry 4.0" of Germany
+18 : #E “"IJd 4.0° BERRTE

— Interview with Mr. Georg Feng, the General Manager of KAPP Asia Technologies (JiaShan) Co., Ltd.
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across the world, is remarkable in the field of global

manufacturing equipment, which is largely due to
Germany's focus on innovative research and development,
as well as the management of complex industrial processes.
In 2013, the German government put forward the "Industry
4.0" initiative. In 2014, China and Germany signed The
Joint Program of Action on Cooperation: Shaping Innovation
Together, and in 2015, the Chinese government launched the
"Made in China 2025" strategy. Mr. Georg Feng, the General
Manager of KAPP Asia Technologies (JiaShan) Co., Ltd. said,
"The gear grinding machines produced by KAPP NILES GmbH &
Co. KG, which are sold in China, are all imported from Germany
with original packaging. China's industrial construction needs
CNC machine tools and technologies similar to those of KAPP
NILES. It is my lifelong wish that such CNC machine tools and
technologies can be well applied in China. KAPP, an outstanding
representative of the world's top precision grinding machines,
is a faithful practitioner of "Industry 4.0" of Germany, with its
Asian subsidiary, KAPP Asia Technologies (JiaShan) Co., Ltd., as
a model of China-Germany cooperation between "Made in China
2025" and "Industry 4.0".

A hospitable person, Mr. Georg Feng told the journalist,
"Founded in 1953, KAPP is headquartered in the ancient
city of Coburg, southern Germany. It is a leading high-tech
enterprise specialized in the production of precision CNC
grinding machines as well as a world-renowned machine tool
manufacturer. It provides users with the world's most advanced
gear grinding machines and gear grinding equipment in
diameter ranging lcm to 800cm and technical solutions. With
nearly 1,000 employees worldwide and six branches set in
North America, South America, and Asia, KAPP specializes in
the production of precision gears for space shuttles, commercial
aircraft, racing cars, and container trucks. Precision gears
manufactured with the equipment of KAPP NILES enjoy a wide
range of applications: aircraft manufacturing, automobile
manufacturing, port machinery, mining equipment, wind
power generation, construction machinery, machine tool
manufacturing. Important customers of KAPP include world-
famous enterprises such as Benz, Volkswagen, General Motors,
Renault, and Siemens. Founded in 1892, Niles, another
important member of KAPP, was a second-to-none gear grinding

German manufacturing industry, the most competitive

machine supplier in the former East Germany and ranked
Global No.1 in the same year. KAPP and NILES provide leading
solutions to gear finishing. KAPP NILES is the only professional
company that produces both gear grinding machines and CBN
diamond grinding wheels, with its scale and output ranking at
the first worldwide currently."”

Then Mr. Georg Feng introduced KAPP Asia Technologies
(JiaShan) Co., Ltd. He said, "It is a professional manufacturer
of CBN diamond grinding wheels with the most advanced
technology in the world. Invested by KAPP Holdings and settled
in Dayun Industrial Zone, Jiashan, Zhejiang Province in 2006,
it is the first German-funded enterprise introduced by the local
government. The location of the enterprise is advantageous,
only 3km away from the exit of Shanghai-
Hangzhou Expressway, 1km to Jiashan
South Railway Station, lhour’s drive to
Shanghai Honggiao Airport, 1.5hours'
drive to Hangzhou Xiaoshan Airport or
Pudong International Airport. Covering
an area of 11 mu (about 7,333 m2),
KAPP Asia Technologies (JiaShan) Co.,
Ltd. has become a benchmark enterprise
in Dayun Industrial Zone, Jiashan, and
the first professional manufacturer in
China with the world's most advanced
technologies in CBN diamond grinding
wheels manufacturing and re-plating,
and provides customers with the fastest
and optimal technical services and spare
parts. At present, we have passed ISO 9001
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quality management system
certification, ISO 14000
environmental management
system certification, ISO
18000 occupational health
and safety management
system certification, TS
16949 quality management
system certification, and
also the honor as a China
national high-tech enterprise,
and certified as a level II
enterprise for work safety
standardization in China."
Speaking about the twelve
major technical features of its grinding machines, Mr. Georg
Feng concluded, "1. our advantage in processing technology is
modularization, providing optimal processing and production
scheme based on modular machine tool assembly system, as well
as the application of different tools and process technology; 2.
we are able to provide continuous grinding, intermittent forming
grinding, or grinding combining the above two processes on a
single machine; 3. The tool shafts can be equipped with several
CBN tools, both coarse and fine grinding tools, to complete
different grinding processes; 4. we provide high-precision
gear processing services, with a processing accuracy of DIN2-
3 or even superior; in long-term use, machine will still be
high stabile; 5. our technology is applicable to machining of
serialized products in medium and large quantities and high-
yield products in large quantities; 6. the measuring device can
measure all gears ground on the gear machine; 7. the dresser
device can efficiently correct the tools or flexibly form any kind
of shape on the grinding worm tools; 8. automation of loading
and unloading can be defined at will according to requirements
of different task, whether it is the preparation mode and scope
of workpieces or the automation program related mode; 9. we
are the first to realize automation of fixture replacement in the
industry; 10. Kapp KN3G grinding machine can be operated via
the touch screen without using keyboard; 11. the shortest time
necessary for single gear processing is less than 15s; 12. batch
processing enjoys a high qualified rate, cpk value 1,67 or above;
samples are taken automatically for detection and measurement

during the production process.
All these contribute to the
competitive advantage of the
finest and stable processing
quality at the lowest cost for our
clients."

He also stressed, "We have
a joint venture and two major
clients in China" A China-
German joint venture co-
funded by KAPP, Chongqing
Machine Tool Group (Holdings),
Zhejiang Shuanghuan Driveline,
Chongqging Smart Manufacturing
is committed to manufacturing
of automation and intelligent equipment and accessories, digital
workshops, and automatic production line for smart plant.
Zhejiang Shuanghuan Driveline was listed on the Shenzhen
Stock Exchange in September 2010 with the stock code of
002472. With 120 sets of the world's most advanced KAPP-
NILES grinding machines, it is the largest professional gear parts
manufacturer and precision driveline leader across the world.
Chongqing Machine Tool Group (Holdings) is a large state-
owned enterprise. Another important client of the company is
Ningbo Baosi Energy Equipment Co., Ltd. which was founded
in 2005 mainly dealing with the R&D, production, and sales
of the core components for and the whole machine of screw
compressors. It is a major supplier for main body of screw
compressors and a leading manufacturer of screw compressors
for the technological process in China. With the output of screw
air compressors ranking the first across the world, it was listed
on the Shenzhen Stock Exchange in 2015 with the stock code of
300441. Baosi has ordered 20+ sets of the most advanced KAPP-
NILES CNC rotor grinding machines.

Finally, looking back on the development track of KAPP in
China, Mr. Georg Feng has great expectations for the future. He
said, "China is the most important market for KAPP. We stick to
the principle of ‘your requirement - our portfolio’. There are two
processing centers in KAPP Asia, each worthy of CNY 10 million,
for exhibition and client training. Service engineers of KAPP
have the opportunity to get training in rotation in the German
headquarters every two years. Many of our regular clients
deepen their understanding of KAPP through
the work of service engineers and close

\ deals repeatedly. "Made in China 2025" and
"Industry 4.0" of Germany have provided us
with an opportunity for development. In the
future, our greatest challenge in China is to
surpass ourselves, prepare for the rainy day,
and keep forging ahead.
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