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M ULTINATIONALS IN CHINA

Horiba Highly ¥alues china, a vital Market
FEHHNFIESEBREXEE

—— Interview with Mr. Tadao Nakamura, CEQ of Horiba Instruments (Shanghai) Co., Ltd.
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his year, the 40th anniversary of China's

reform and opening-up, just witnesses the 40th

anniversary of the normalization of China-
Japan diplomatic relations. To know more about Horiba
Instruments' development and achievements in China,
the journalist interviewed with Mr. Tadao Nakamura,
CEO of Horiba Instruments (Shanghai) Co., Ltd.

Journalist: Mr. Nakamura, would you share something
about the development of your company, especially your

business scales in China and the globe?

Mr. Nakamura: Horiba, established in 1953,
just approaches its 65th anniversary this year.
Concentrating on the core technologies in analyzing
and measurement, we have operated the business in
the five major fields in 27 countries. The sale of the
whole group reaches 200bn JPY (212bn JPY disclosed
officially) and that in China ranks the third, only next to that in
Japan and USA, with a share ratio of about 15%. Our businesses
are mainly distributed in such five major fields, automotive test
systems, process & environment, semiconductor, medical, and
scientific. Now I make some details on the businesses in these
fields.

In automotive test field, we are engaged in delivering
varied analytical instruments to vehicle and engine firms,
aiming to help them facilitate research and improve quality.
Our all-around testing and verification solutions are satisfying
well these firms' demands in the product and technology
improvement of E-cars, battery driven cars, auto-drive cars
others. Remarkably, our engine emission test system possesses
about 80% of the global market share in this field.

In environment field (gas, water and soil), we provide the
measuring instruments conforming to the requirements of
the countries to the companies that have emission of waste
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gases and water. In favor of environment improvement, the
measurement with our products are conducted on power plant
gas, PM2.5, VOC, waste water, river water and other items.

In semi-conductor field, we offer the technical support of
gas and flow rate control to the production of electronic devices
such as IC device, solar cells, FPD (flat panel display) and OLED
(organic light emitting diode), optical fibers and glass coatings.

In medical field, we focus on the business of hem analysis
and provide hospitals and clinics with IVD devices, helping
them get testing results faster.

In scientific instrument field, we integrate the art-of-the-
state technologies from HORIBA Jobin Yvon S.A.S, a company
with a history of over 200 years, to our top-end analyzers,
which are wildly applied in colleges and research firms. Early in
1957, China was the first overseas introduction of our PH meter
products. And in 1958, we made the first tie with China, which
also involved PH meter.

From then on, such cooperation tie had been
maintained. Horiba Group has been accelerating the
investment and expansion in the Chinese market in
20 years. Since 2002, it has built Horiba Instruments
(Shanghai) Co., Ltd., Horiba Investment (China) Co., Ltd.,
Beijing Horiba Metron Instruments Co., Ltd. and Horiba
MIRA Vehicle Engineering (Shanghai) Co., Ltd successively.
Additionally, our branches and offices are scattered across
China. It follows that Horiba values the Chinese market
highly. :

_Jgurnélig;t-:-w;lat business has Horiba extended since the
entran ce into China? which partners have you made cooperative
elation with? Could you give us a comprehensive rating on

Horiba's performance in China?

Mr. Nakamura: Since 2002, we have provided
onsite analysis and measurement solutions in our five
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major business fields. In recent years, automotive test and
semiconductor industries have been booming in China. Keeping
pace of the times, we design more analytical and measuring
instruments that conform to the laws and regulations of China,
and make more and closer technical cooperation with Chinese
universities, research firms and enterprises. Also we expect
our partners to provide sale channels and systematic
technologies to integrate quality services. We are of full
confidence in the cutting-edge technologies, perfect
products and considerate training service we provide.
We believe that China is a great potential market to be
explored by us although we grow at a rate of about 15%
every year.

Journalist: China, the world's biggest developing country
with the 1.3 bn population, contains huge market to share. What

advantages do you have in front of fierce competition?

Mr. Nakamura: A country with a huge population
would have a huge market, generally. But in my opinion,
the market potential may be directly proportional with
the population, but sometimes not. In medical market,
the number of the patients will be directly proportional
with the population, so there is infinite market potential.
In automotive test and semi-conductor fields, supported
by our performance in the western market, our brand has been
widely prized in the industry. There are so many competitors
in China, whose business has been extended over the world. As
the export increases in future, our opportunities also increase.

We also focus on the overseas business along the Belt and Road.

However, we also see the rise of Chinese domestic
competitors in environment protection and health fields.
We may loss customers if our localized products have less
dominance in quality, price or service. Therefore, we should
stress the local design and development in China, which is a
vital part of our local production.

Journalist: Excellent business wisdom and top management

function as the core competitiveness of a company. Based on your

management practice, what views do you have in this aspect?

Mr. Nakamura: We adhere to our corporate culture "Joy
and Fun" while we follow the business philosophy- open and
fair, communicative and dare to challenge. The firm founder

inspires us to become a leader and enable each of the five

major business categories to raise No. 1 in the global markets.
We see further and extend our advantages by investment. For
example, we make better records in investment, talent training,
sale network expansion and plant construction.

Journalist: China is becoming the most attractive
investment destination and provides better investment
environment. Seeing such great potential market, what planning
and strategy will your company hold?

Mr. Nakamura: Qur management is composed of both
Japanese and Chinese. We also pay attention to shaping
excellent Chinese managers. In the future, we will actively
take full advantage of the successful stories and successful
experiences of Horiba, as a globally foreign-invested
enterprise, and continuously strengthen the development
of new technologies in China, expand production and
provide high value-added solutions.

Moreover, we also make the closer relation with
governments, and academics. Many famous universities in
China are cultivating and delivering excellent students and
researchers to us. So the cooperation with school means
impressive values.

In 2002, we built a plant in Anting Town, Jiading District,
Shanghai, and now we are embarking on a new plant in
Taicang, Suzhou. The local government agencies give us fine
service. We appreciate this so much.

We can see our contribution to the development of the
industries while we grow faster in China.



