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VAST China Co,, Ltd.: advance together with China's auto industry
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— Interview with Mr. William Zhang, President of UAST China Co., Ltd.
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PEAl, fEREA —ESXHRFE™T  philippe Dequecker, VAST LLC President
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opening up, many industries in

china compete fiercely just like
hundreds of large ships are racing
on river. Among them, auto industry
has become the pillar industry of
China's economy. According to
China Association of Automobile
Manufacturers, in 2017, the annual
production and sales of automobiles
was 29.015 million, has been ranking
the first in the world for successive
nine years. The number of automobiles
exported was 891,000, a year-on-year
increase of 25.8%, showing a relatively
fast growth trend. China has become
the largest automaker and the largest
auto market in world. Behind the above
achievements, it is the full support
of a large number of well-known
multinational auto parts companies.
VAST Group is one of the representative companies. It has
been supporting the development of China's automobile
industry behind the scenes and will continue to make new
and greater contributions to the dream of China's automobile
power.

On the occasion of the 40th anniversary of reform and
opening up, our journalist came to Taicang and had the
opportunity to interview Mr. William Zhang, President of
VAST China Co., Ltd. Mr. William Zhang, with rich experience
in the industry and management, reviewed the development
path of VAST China Co., Ltd for the journalist.

VAST China Co., Ltd., with its headquarters located
in Detroit of the US, specializes in the development and

I n the past 40 years of reform and
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production of vehicle assess system related products for
world-renowned automakers worldwide. As a wholly-owned
subsidiary of VAST Group, VAST China Co., Ltd. has established
an industry model of continuous innovation and pursuit of
excellence since its establishment.

VAST China Co., Ltd.'s current main products include Front
Hood Latch, Decklid/Tailgate Latch with cinching function,
Locksets, Electronic Steering Column Locker, PEPS Outside Door
Handle, Tailgate Handle with Soft Touch, etc. It has become a
trusted partner of many well-known automobile manufacturers

Philippe Dequecker, VAST LLC President, together Mr.
William Zhang, President of VAST China Co., Ltd.
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in the PRC and overseas.

VAST China Co., Ltd. was
established in Taicang in 2010
and started production at the end
of 2011. Mr. William Zhang, the
president, came to VAST China
Co., Ltd. from the beginning of the
operation of the Taicang factory
and witnessed the company's
whole process of growth. Firstly,
Mr. William Zhang introduced, in
the interview, the development of
VAST GROUP headquarters and
its development in China. He said:
"We are a group consisting of three
companies. We have manufacturing
centers and R&D centers in major
auto markets such as North America
and Europe, assembling in Germany,
Bulgaria, the United States, Mexico,
China and other countries. In 2017,
the global sales reached 1.8 billion US dollars, of which China
increased significantly. Compared with five years ago, VAST
China sales increased from 500 million to 1 billion yuan. In
the next 5 years, we hope to double from 1 billion to 2 billion
yuan. In mid-2018, the Global Board of Directors decided to set
up a new factory in central China, which will greatly enhance
the cost advantage of large-scale operation in China, thereby
providing more competitive products and services, it is also a
major decision that ensures the high-speed development in the
future."

The competitiveness of a product is a key factor in
measuring the long-term development of a company. After
experiencing the challenge of China's economic environment
and the increasingly fierce competition in
the automotive market, VAST China Co., Ltd.
has maintained a strong growth momentum.
What kind of product core competitiveness
lies behind the successful development
of VAST GROUP in China? The journalist
found the answer in an interview with Mr.
William Zhang. The president said: "the
company's core competitiveness decides
the strategic plan and development path of
the company. Under the situation that the
growth of China's auto market is slowing
down and homogeneous competition is more
and more fierce, the company is required
to pay more attention to develop the core
competitiveness in the market. Our products
are positioned in high-quality automotive products, led by
technology and quality, meanwhile, we provide customers
excellent use experience through our reliable guarantee.
We are also following the 'Made in China 2025' to develop
the corresponding intelligent products and manufacturing
processes, such as embedded door handles with sensors and
automatic entry systems for tailgates. We have established an
outstanding local product design and development team as well
as a technical center with complete test capability. We provide
customized products meeting the needs of the China market to
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the most important thing to retain talents is to retain
their hearts, it is necessary to improve the talent training

our customers through joint development efforts from our local
and global team. Through our growing sales, we have been fully
proved that the core competitiveness of our products has been
recognized by the market."

As a high-quality, world-leading supplier of automotive
safety and access control systems, VAST Group not only has
world-class R&D facilities and talents, but also has a spirit of
excellence from working behaviors and craftsmanship. Settling
in Taicang, VAST China Co., Ltd. perfectly inherits the genes
from global organization and will reach more milestones with
the great efforts of its local employees for bright future!

Market competition essentially means the competition of
talents. How to cultivate the local talents of VAST China Co.,
Ltd. is also the key consideration of the president, Mr. William
Zhang. He said: "The success are given by employees efforts. We
always attach great attention to staff ability and team building.

Together with business development, we first consider the
interests and growth space of employees by providing variant
trainings in China and abroad, as well as different incentive
policy to encourage employee development. Trust and
empowerment, teamwork and win-win cooperation, autonomous
management with result oriented, combined with Chinese
local culture with the pursuit of efficiency in foreign-funded
enterprises. By doing well integration, helping employees to
discover the commonalities and differences between Chinese
and Western cultures in training and consciously seek common
ground while reserving differences and reach consensus." Mr.
William Zhang's analysis is philosophical, which point out that

mechanism according to the nature path of talent growth,
as it is said the best way to cultivate a tree is to preserve
its nature extremely."

In the past 40 years of reform and opening up,
China has grown into the world's largest automobile
manufacturing country. This has become an indisputable
fact. But it is still a long way from the automobile powers.
We still have shortcomings in the field of some high
value-added vehicles, reducing vehicle emissions, and
reducing the environmental hazards of vehicles. On the
way to a car power of world, China is inseparable from
the support of such well-known multinational auto parts
companies such as VAST China Co., Ltd. In the future,
what other development plans VAST will adopt to help
China's auto industry, and what other blueprints VAST
will describe? Mr. William Zhang said with confidence: "At

present, the headquarters is very satisfied with VAST China
Co., Ltd.'s performance, and I personally believe that we
can do better. We will continue to maintain researches and
developments for new products in line with our headquarters
and introduce more high value-added products into the
Chinese market, bring extraordinary customer experience and
the brand value of VAST to our customers. At the same time,
we are now highly concerned about the field of automation,
and will focus on the development of intelligent manufacturing
systems for corporate management, and continuously improve
management and efficiency."

VAST Group's successful layout in China is based on the
great potential of China's fast-growing auto market. In the
interview, from the words of Mr. William Zhang, the journalist
can also feel the VAST Group's attention to the Chinese market
and high confidence to VAST China Co., Ltd.'s growing market
competitiveness and market share.

We sincerely hope that VAST China Co., Ltd. will continue
to sail in the wind and advance together with the China's auto
industry, and to write a new glorious chapter in the China's
auto industry!
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