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Born in China, Growing up with China
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— Interview with Mr. Yin Bingxin, Chairman and CEO of BROTHER (CHINA) LTD.
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Mr. Yin Bingxin, Chairman and CEO of BROTHER (CHINA) LTD.
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Yin Bingxin, Board Chairman and CEO of Brother (China) Ltd.,
had been ever in charge of the foreign affairs at Tianjin Municipal
Science and Technology Commission for a long time; later attended
advanced study in Japan. After joining Brother Group in 1992, he had
participated in a series of major initiatives of developmentin China. He
has held the position of Board Chairman and CEO from April, 2018.
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n 2018, to celebrate the 110th

anniversary, the Brother Group

applied the specially selected classic
Roman Trajan typeface to the modern
design and created a commemorative
LOGO for Brother's 110th anniversary.
This marks a combination of the past
and the future, and also a presentation
of a good vision of the Group—“Embrace
the past and create the future”. Over
more than one hundred vyears of
development, this century-old brand has
constantly renewed its vitality. Adhering
to the concept of continuous innovation
and improvement and based on the
spirit of “At your side.” in line with the
principle of “Customers First”, the Group
creates excellent values in the fields of
development, manufacturing, marketing and after-sales service through
providing greater value for customers to achieve its growth and continual
expansion of global market share.

Japanese Brother Group, as a company that manufactures
diversified products of office communication, which enjoys world-
renowned reputation especially in the fields of business machines,
communication products and industrial machinery, strives to establish a
corporate image of innovation, leadership, and excellence in the world
from the day it was established. Brother Industries Ltd, established in
1908 in Japan, started with the business of sewing machine repair.
In the course of a hundred years of development, it has successively
produced typewriters, fax machines, printers, label printers and other
products. Currently, the Brother Group has sales subsidiaries in more
than 40 countries and regions around the world, so that the “the Brother
Global Strategy”, which is centered on communication and printing

equipment such as printers

G and MFPs, are providing
quality products and good

J l experience forusersaround
the world. On the occasion

[ '“HH of the 40th anniversary

| of China’s reform and

- opening up and the 110th

- ‘- -'-ﬂ'_?—. - anniversary of Brothers
g e Group, the reporter had

the privilege of interviewing
Mr. Yin Bingxin, Chairman
BRGEN and CEO of BROTHER
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Mr. Yin Bingxin, Chairman and CEO of BROTHER (CHINA) LTD.

(CHINA) LTD., (hereinafter referred to as
“BROTHER (CHINA)”). In the interview,
Mr. Yin Bingxin briefed the reporter on
the strategies of development, marketing,
and talent of BROTHER (CHINA) in
China.
An Important Strategic Layout

The consensus of the strategy
is determinative of success has been
deeply rooted between economists and
business leaders. Mr. Yin Bingxin, who
has many years of working experience
in the industry, has profound knowledge
and humility. He has detailed the
development strategy of BROTHER
(CHINA) in China in an interview lasting
for more than one hour. He said: “With the
rapid rise of China’s economy, China’s
market position has become increasingly important in the world. In
2005, BROTHER (CHINA) was formally established to better and faster
provide Chinese customers with quality products and service guarantee,
which fully reflect the determination and confidence of the Brother Group
in settling and rooting in China. This is also an important symbol of the
Brother Group’s emphasis on the Chinese market. As an important
strategic layout of the group, it will further consolidate the position in
the global market, which is a historic moment for the group. Brother
Group has been diversifying from the earliest sewing machine repairs
to today’s printer-based businesses. The group, as one of the earliest
Japanese brand that came out of Japan for overseas development, has
settled and established regional companies in the United States, Europe,
Asia Pacific, and China. Furthermore, the Brother Group specifically
highlights the Chinese market, and regards the rapidly developing
Chinese market as an important base in the future development, hoping
to grow together and achieve win-win cooperation with China so as
to bring better value for Chinese users. Precise strategic vision is a
prerequisite for maintaining long-term development of a company. ” Mr.
Yin Bingxin proudly told the reporter that in 2017, the group’s turnover
and profits have all created new historical highs. BROTHER (CHINA)
have contributed to this conspicuously.

Keep Developing of New Products Market-centered

Owing 110 years history of development, the Brother Group has
always maintained a strong market competitiveness by constantly
adapting to the market and innovating continuously. When talking about
why BROTHER (CHINA) can constantly set new records and maintain
a powerful competitive strength, Mr. Yin Bingxin said confidently:

“The Brother Group has been in existence for 110 years since its
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establishment, from initial producing sewing machine to continuous
developing products for end-users, we have been keeping up with the
market, and actively practicing the “Brother Value Chain Management
(BVCM)”, listening to the voice of customers and aiming at “customer
first” so as to create excellent values through product manufacturing
and quickly provide them for customers. It is precisely because of this
management system that the group can remain prosperous. BROTHER
(CHINA), as established in 2005, also upholds this concept, constantly
passing the voice of Chinese users to the headquarters of the
Group, and continuously introducing products adapted to the
Chinese market. In order to get closer to Chinese users, the
Group established Brother System Technology Development
(Hangzhou) Ltd. in Hangzhou in 2010. It is the first R&D facility of
the Brother Group overseas to customize products for Chinese
customers. The BROTHER (CHINA) staff and the R&D teams
of Brother System Technology Development (Hangzhou) Ltd.
will approach customers together to listen to their opinions, so
as to meet their demands in products, services and solutions.
The operating principle of Brother is to optimize the product
experience depending on the need of user. Therefore, the
company will invest a lot of human and material resources each
year to achieve this goal. ”

As a hundred-year-old company, the Brother Group is a
company advocating technology and has continuously introduced
new technologies and R&D achievements. From Brother Group’s first
high-speed dot matrix printer in the world to the All-in-Ones integrating
printing, copying, faxing, and scanning introduced in early mid-1990s,
the Brother Group, which started from the sewing machine, has now
widely expanded its business into fields such as printing and solution,
personal and home machines, and machinery and has carried out

business activities that meet local needs in more than 40 countries

and regions around the world. In promoting
the expansion of global businesses, the
Brother Group has never stopped its steps
to make further progress with its profound
accumulation in technology and good
reputation gained over more than one
hundred years of development.
Unique Talent Strategy

In the final analysis, market competition
is still the competition of talents. Facing
a rapidly changing new environment,
BROTHER (CHINA) follows the Group’s
guideline of “Business Transformation,
Operational Transformation and Talent
Transformation” by actively creating a
transformative atmosphere, cultivating and encouraging talents with a
challenging and transformative spirit and providing employees with the
opportunity to fulfill a variety of work potentials. In the interview, Mr. Yin
Bingxin repeatedly expressed the Group’s concern to and confidence
in the Chinese market. With the accelerated pace of China’s reform
and opening up, the vitality demonstrated by the Chinese market has
attracted worldwide attention. How to cultivate the Chinese market?

How to establish a localized team? Merit-based appointment is the

key consideration of Mr. Yin Bingxin. When talking about the corporate
culture of BROTHER (CHINA) and how to aggregate talents, Mr. Yin

Bingxin explained his own unique insights. He said: “The Brother Group

has developed its own Global Charter so that the values of the company
and its employees are on the same level, which has created a very good
atmosphere in the company and has developed a sound talent training
mechanism. | would say, the more localized a company is, the more
globalized and popularized it will be. The local strategy is first of all a

talent localization strategy, followed by a product localization strategy

M ULTINATIONALS IN CHINA

and a sales localization strategy, which
is my unique business strategy that |
have been striving to build. This year is
my 26th year of working in the Brother
Group. In these years, | did made great
effort into setting up key positions
and building an effective hierarchical
team management model. Putting the
right people in the right place can fully
mobilize the enthusiasm of employees
at all levels. | often communicated
my ideas quite a lot with relevant
colleagues of the headquarters, and |
got the approval of the headquarters.”
Only first-rate management can

produce first-rate benefits. The unique

e

employment mechanism of Mr. Yin
Bingxin is the secret of BROTHER
(CHINA)’s first comeback. He said
that the sales of printers, the main business of BROTHER (CHINA),
has always been competitive in the Chinese market. Although the
Brother Group entered the Chinese market relatively late, by building
a localized management team and a stable distributor team, this young
company eventually occupies an important position in the market.
These achievements were derived from the employees initiatives
motivated by BROTHER (CHINA). Working with passionate and
enthusiasm will consistently give full play to their creativity and improve
their performance rapidly.
Corporate Social Responsibility

Enterprise derives from society, and must feed back to society.
When talking about the social responsibility of BROTHER (CHINA), Mr.
Yin Bingxin said: “We have participated in many social charity activities.
For example, since 2006, we have adopted green areas in Shanghai
Honggiao Park. The employees have also contributed money to the
cultivation of trees. In the following year, we sponsored the cost of

green space maintenance for Dongsi Community Park in Dongcheng
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District of Beijing. Such adoption
is kept since then. From 2012, we
have launched an Inner Mongolia
Desertification Prevention Project.
We organize volunteers every year
to work together with herdsmen
to plant trees and forests in Alxa
League, Inner Mongolia, so as
to prevent wind and sand, and
contribute to improving the local
environment, fostering children’s
environmental awareness, and
improving the living standards of
pastoralists. We also launched a
love-assistance program for the
Tianshan Street in Shanghai to
communicate with children living in
poverty. What all we did are hoping
to contribute to society.”

Premier Li Keqiang of the State Council stressed in the Government
Work Report 2018 that the government will further expand the scope
and level of opening up, improve the layout of open structures and
institutional mechanisms, and promote high-quality development with a
high level of openness, to promote the forming a new pattern of all-round
opening up. Rooting in China and serving for China is the development
strategy for BROTHER (CHINA). Mr. Yin Bingxin is fully confident in the
future. He said: “We now have our own unique business model suitable
for the Chinese market. We have implemented the medium-term
corporate strategy ‘CS B2018’ (Challenge and Strategy to Brother) since
2016. Through the implementation of this strategy, BROTHER (CHINA)
has achieved very good results and hit new highs in performance in
these two years. However, for the further development of BROTHER
(CHINA) in the next few years or even decades, not only do the business
indicators need to achieve new highs, but more importantly is to realize
healthy development of the company. The headquarters expects that
we can develop products that are truly suitable for indigenous Chinese
and further expand the Chinese market.
| believe that BROTHER (CHINA) will
definitely grow together with the Chinese
market and also with Chinese partners.”

We sincerely hope that BROTHER
(CHINA) will achieve mutual benefits
and win-win cooperation with Chinese
enterprises. Farmay BROTHER (CHINA)
go in China to enjoy a promising journey

to rising prosperity.



