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" s one of the global leading providers of ICT products
Aancl technology services, Fujitsu has always adhered

to the concept of long-term development in the
Chinese market. It is our vision to make a contribution to
the development of Chinese society in a way that puts digital
transformation as power, advanced ICT product and services
as foundation, and Co-creation as method. Our employees are
always committed to 'Providing State-of-art Technology' for
our customers with full technology service guarantee. Our aim
is to minimize the cost for our customers and protect their
interests. We hope we can be the most valued business partner
of our customers. Our advanced R&D capabilities ensure that
our technology stays at the leading edge of the industry. All of
the products and services we offer are completely environment-
friendly and in accordance with China's relevant laws and
regulations." Xue Wei, CEO of Fujitsu (China) Holdings Co., Ltd.
has told our journalist in the interview.

With over 80 years of development experience, the Japan-
based Fujitsu is a professional provider of comprehensive ICT
products and technology services, also one of the Fortune 500
companies and the world's top 5 multinational IT vendors. It
is also named by Fortune as one of 'the World's Most Admired
Companies' for five consecutive years.

Born and growing up in Shanghai, Xue Wei once studied
and worked in Japan. In the mid-1990s, he joined Fujitsu China
and has been a witness of its business transition and rapid
development as well as the development and expansion of the
Group in the Chinese market. In 2014, he was trained in the
North America and later served in the Fujitsu North America
office before returning to China, and later appointed as CEO of
Fujitsu (China) Holdings Co., Ltd. in April, 2017. He is the first
Chinese who started his Fujitsu career in China and was later
appointed as the CEO. During the interview, Xue Wei has told
our journalist about the company's concept for development in
the Chinese market from multiple perspectives.

Journalist: When Fujitsu first came to the Chinese market? And
what kind of products and services you are providing for the Chinese

customers?

Xue Wei: It has been many years since
we first came to the Chinese market, so we
have been a witness of the whole process of
the reform and opening-up. We are willing to
maintain a good relationship with the Chinese
local companies and Chinese government
to thrive together. Currently, Fujitsu have a
number of 38 branches in China with over
ten thousands of employees offering end-to-
end solutions for our customers. We have set
up offices all over China, creating a service
network with convenient and rapid access.

Our first project in China dates back to the
1970s. It is our first step of much cooperation
with the Chinese government when we
installed China-Japan submarine cable system.
In the early 1980s, we were dedicated to offering large-scale
mainframe servers and telecommunication products in the
Chinese market, which had turned out to be popular among
customers from universities to financial companies. Since the
1990s, we have set up several new companies that are granted
with legal personhood in China, which is a big change for
us. With the establishment of Fujitsu (Shanghai) Co. Ltd., we
began to focus on providing total solutions for customers in
the Chinese market. In 2003, we changed the company's name
from Fujitsu (Shanghai) Co. Ltd. into Fujitsu (China) Holdings
Co., Ltd. to mark its status as the core company of the group's
business in China. 2016 marks the 20th anniversary of our
establishment in China. With our value of “Take root in China
and grow together with the Chinese market", we are ready to
make a bigger contribution to the Chinese market. Currently, we
have over 3000 customers in the Chinese market from industries
like finance, manufacturing, automobile, retail service, public
service etc., many of which are multinationals, the Fortune 500
companies and local Chinese companies. More than half of our
sales come from China's local companies, which is a showcase
that our development values have been generally accepted in
the Chinese market.

Journalist: There are great potentials as well as fierce competition
in the Chinese market. What is your core competency in the Chinese
market?
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Xue Wei: Our core competency comes from our value of “Take
root in China and grow together with the Chinese market". This
also provides a foundation from which all of our business grows
from. Throughout our development in China, we have shared
the achievements and benefits of China's rapid development. In
order to achieve development in the Chinese market, I would
suggest foreign companies work hard on the localization policy
that takes into account of the actual situation and demands
in the Chinese market. I would say we are all equal when it
comes to doing business in the Chinese market because foreign
companies and local companies are on the same platform to
develop. One of our strengths is the strong R&D team of Fujitsu
Group, which is the source of our innovation capability. In 2017,
we spent 1.7 billion USD for the research and development of
our product. We have many R&D organizations in China and
the rest of the world, where we have put into a huge amount
of resources, especially in innovation areas, such as smart
manufacturing, big data, cloud services, robot etc. So this is
our core competency. We have a very strong R&D team based
in China and we place great emphasis on developing products
that is suitable for our customers in the Chinese market. I don't
think it will work out if we just take any popular product in the
Japanese market and sell it here without customizing it. This is
one of the important guidelines that our Chinese team follows.
We hope our new products are practical for our customers. This
is how we achieve sustainable development by building a good
business environment through product launching, product
localization, and partner resources sharing. Our head office has
given us great freedom for localization. Therefore, we can work
better on introducing business models that are suitable for
the Chinese market and collaborate with partners to build the
Chinese business eco-system. Recently, our company and INESA
Group have jointly funded a new company called Shanghai
INESA Intelligent Technology Co., Ltd., which is designed in
response to the initiative "Made in China 2025". I think this
kind of business model is also a good case for our company.
With the improvement of technological capability of China's
local companies, we can better improve our business benefits
by taking full advantage of our combined technology, product
and human resources with China's local companies. This is
also a way for us to boldly explore new business models in the

Chinese market.

Journalist: Even though China and Japan are close in geographic
position, they are very different regarding culture, enterprise
management etc. How do you manage to integrate your management
style with advantages from both parties?

Xue Wei: Not all of the management ideas from the head
office necessarily work for us. Therefore, we insist on "learning
from others' advantages to make up for our limitations". As a
Japan-based Fortune 500 company, Fujitsu has branches all
over the world, each with its own unique management style.
With freedom to create your own management style, it is a test
for the management team of each branch company to better
learn from others' strengths to make up for their limitations.
We've had communications with some great China's local
companies to learn the effective management skills from each
other. Foreign companies had their advantage in management
style when they came to China 20 years ago. However, Chinese
companies have created their own entire management model
with the deepening of opening up. Therefore, it is wise to
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learn the strengths from each other. Since last April, we have
made several adjustments in business systems, which can be
summed up to three general aspects: The first one is the further
development of our business strength in the Chinese market
with an integration of relevant business divisions - we aim to
build a sustainable business model in response to the Chinese
local market-oriented strategies with a focus on innovation
business, such as Smart Manufacturing and New Retail; the
second one is the establishment of Digital Solution Service
Delivery Center based on the former delivery team - this is our
main business development area as well as the most invested
one in the Chinese market, because digital technology comes
from technological innovation. Therefore, we have built an
individual department for digital innovation to enable us to
keep up with the digital innovation in the market and develop
product and technology suitable for the market; the third
one is the combination of the technology team with the sales
team to ensure our engineers have the first-hand knowledge
of customers' needs as well as the trend in the market - for
the organization framework and resource allocation of our

M ULTINATIONALS IN CHINA

company, we also learn from
others advantages to make up
for our limitations instead of
just borrowing the management
models from headquarter
without adjustment.
Journalist: the Chinese
government has introduced
concepts like "Beautiful China"
and "Green" to accelerate the
development of resource-saving
and environment-friendly society
to achieve a new pattern of
harmonious development between

man and nature. In response to this, =4 AR%E  Fujitsu Manufacturing Service

what kind of measures will you take
to make environment-friendly products?

Xue Wei: As part of our global development strategy, green,
environment-friendly and sustainable development is shown
on aspects from products design and market development
to customer operations. In the early stage of product design,
we have put it as our priority to save energy and minimize
emission. Our products, either small components or huge
servers, all come with labels and key words indicating
they are green and environment-friendly. It is our primary
social responsibility to protect environment and minimize
emission as a Fortune 500 company. For example, we have
collaborated with Shanghai INESA (Group) to provide smart
manufacturing comprehensive project solutions to a color-
filter plant of INESA Display Materials Co., Ltd., an INESA Group
company. This project is mainly involved with energy saving
in manufacturing, which enables energy management and
control for the whole production lines and automated machines
through technologies such as big data, Al, visualization etc.
The project has been elected as the pilot demonstration
project of China smart manufacturing by Ministry of Industry
and Information Technology of the People's Republic of
China for its advancement and demonstrativeness in 2016.

EHBEAFHEIEE  Fujitsu Wearable Devices

As one of three nominated
projects from Shanghai, it
is elected as a result of its
great contribution to energy
saving, among all listed 64
projects in China. It is our
key development concept as
well as social responsibility
to make products in an
environment-friendly, energy
saving and sustainable way.
Together with our customers,
we are co-creating a green
industry chain.

Journalist: China has

—

now become the world's most
attractive destination for investment who offers a dynamic vibe to the
world economy. Given its excellent investment environment and huge
market, what new plans and strategic adjustments have you made in
China?

Xue Wei: As a part of our vision, we place great emphasis
on making a contribution to Chinese society. However, it is
also a challenge for us with the rapid development of the
Chinese market. First of all, it is our priority to expand the
Chinese market for the company. We grow our business by
exploring business models compatible with Chinese culture,
under the guidance of sustainable development. Our strategy
for business development is to take an active role in Chinese
Smart City construction, which is driven by digital innovation
with "Made in China 2025" as its starting point. Smart city is
a very extensive topic. We will try to make a contribution to
smart city construction in China with a focus on New Retail and
New Circulation for our business development. Additionally,
we will provide customized smart solutions and services for
customers in the Chinese market by boosting our R&D ability
and combining the ICT technology and digital innovation
from headquarter with China's local solutions. We provide a
foundation for the digital transformation of Chinese society
by creating an efficient ecosystem with win-win as the aim. To
support the transformation, we also bring in the technology
products of our business partner and boost our R&D investment
for the Chinese market based on the advanced ICT product and
technology from headquarter. Last October, we launched a new
Manufacturing Digital Solution COLMINA in the Chinese market.
This is a comprehensive Smart Manufacturing digital solution
platform with three key elements, including the advanced
technologies from Fujitsu Japan, the product we develop
together with our business partners in China, and products
compatible with our business partners. It includes innovative
technologies such as IoT, big data collection/visualization
and analysis, Al/Robot, and is also compatible with over 150
industrial OPC protocols, various database and text type data.
In the future, we will keep opening up the standard intelligent
interface and connect our partners' solutions platforms to allow
data to circulate throughout the whole value chain.



