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—— Interview with Mr. Michael Kruppe, General Manager of Shanghai New International Expo Gentre Go.,
Ltd. (SNIEG), and Deputy Chairman of Union of international Fairs (UFD in Asia Pacific
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M ULTINATIONALS IN CHINA

s a special kind of service industry, the exhibition
Aindustry has become an important part of the global

economy and has become one of the most important
economic sectors in many countries' service industries. The
exhibition industry, especially the exhibitions that have
already made their brand names, has brought huge profits
and unprecedented economic prosperity to the cities and even
the whole country. Nowadays, business development, brand
promotion and product marketing are paying more attention
to the stage of modern exhibitions. Companies participating in
exhibitions to expand its new markets can get twice the result
with half the effort. As one of the modern business methods,
exhibition is being concerned by many companies to show their
products to more people.

At the time of the 40th anniversary of the China's reform
and opening up, in order to learn more about the development
and achievements of Shanghai New International Expo Centre
Co., Ltd. (SNIEC), the reporters interviewed Mr. Michael Kruppe,
general manager of SNIEC and deputy chairman of Union of
International Fairs (UFI) in Asia Pacific. In this five years from
his appointment as general manager of SNIEC in 2014, he led
the company to remarkable results.

Established in 1999, Shanghai New International Expo
Centre Co., Ltd. has become a model of creative cooperation
between China and Germany. Former German Chancellor
Schroeder, who was "an old friend of the Chinese people"
personally attended the foundat tone lay ceremony
General manager Michael said "201 OSt
successful year for us. We su omf
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exhibitions throughout the year with sales of 1 billion yuan
and the occupancy rate of the venues over 70%, far exceeding
the market average of 25-30%, which is enough to show
that we are a successful exhibition center. It is not easy for
us to remain in the first place in the face of more and more
competitors." As a major international exhibition platform,
Shanghai New International Expo Centre not only promotes
domestic and international economic and trade exchanges, but
also effectively stimulates the regional development of relevant

industries, e.g. transportation, tourism, commerce, ports,
catering, entertainment, bringing vitality and efficiency to the
urban economy.

In 1989, when China's reform and opening up had just
begun, general manager Michael came to Shanghai, China,
who is an old Chinese hand speaking Chinese fluently. He
witnessed significant changes and developments in China's
reform and opening up. He has profound experience in China
and always full of confidence in China's economic growth and
the future development of Shanghai. As a foreigner who has
made outstanding contributions to economic construction,
levelopment, and foreign exchanges of Shanghai, general
chael was awarded the Shanghai Magnolia Award
a.friendship bridge between China and Germany,
seneral manager Michael is able to easily communicate with his
s] areholders, distributors, governments and employees. As the
head of company in China, managing more than 160 employees
and more than 1,200 property personnel, he can discover and
excavate the advantages of each employee by putting the right
people in the right place to let every employee clearly know
their work so as to maximize their roles.

Service is the life and foundation of exhibition industry.
Without first-class service, there can be no first-class exhibition.
The success of Shanghai New International Expo Centre exactly
stems from the excellent service. In the nearly 20 years since
its establishment, Shanghai New International Expo Centre
has always been customer-oriented, continuously improving
the service level of its venues with international influence,
which has become a major international exhibition platform
for promoting economic exchanges at home and abroad.
It is the fact that the company has always been providing
customers with the best quality service and working with high
quality services throughout the exhibition, which is the secret
of its success. "The secret of our success is not the price but
the service. We always uphold the concept of quality service
and customer first, to provide our customers with excellent
and diversified supporting services of exhibition. There is
no product in exhibition company, but the service!" General
manager Michael said decisively.



