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Husqvarna

M ULTINATIONALS IN CHINA

Husqgvarna, a Classic Brand with a History of Over 3 Centuries
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Carol Li, Business Development Manager in APAC at Husqvarna
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— Interview with Carol Li, Business
Development Manager in APAC at Husqvarna
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usqvarna Group has been dedicated to continuous
innovation and adhering to the development concepts
"professional, sophisticated and cutting-edge" as

a world leading manufacturer for forest and garden care

products, since its establishment in 1689 in Sweden. The Group
is also the European leader in garden watering products and
one of the world's biggest manufacturers of cutting equipment
for the construction and stone industries. The Group's products
and solutions are sold under different brands to consumers
and professionals in more than 100 countries. In China, The

Group has built a garden machinery factory in Changzhou, and
a construction machinery factory in Xiamen, with total annual
sales over CNY 30 billion in 2017. Garden machinery is the core
business of the Group with its sale accounting for about half of
the total sales.

In order to learn more about Husqvarna, our journalist did
an interview with Carol Li, Business Development Manager, in
APAC at Husqvarna. With a long term vision, challenging spirit,
wisdom and sensitivity, Li was offered a key position in the
Group as a result of her many years career experience in the
Fortune 500 companies and Sweden Consulate.

The Group's main competitive advantage lies in their
predicative development strategies implemented in the
Chinese market. Li introduced to the journalist that: "as one
of the management centers, Husqvarna (Shanghai) focuses
on providing international management services, which are
high quality outdoor power products and relevant services




Eaams+sm

for its business partners. In China, there are also marketing
and R&D teams available for Husqvarna Garden Machinery,
Gardena, Husqvarna Construction Machinery. The Group has
various products lines and will bring in more products with the
maturing process of the Chinese market."

The continuous innovation ability ensures a steady
development for a company. The rapid innovation and market-
oriented products development are the competitive advantages
for Husqvarna. Li said:"with the Group's consistent dedication
to continuous innovation, the R&D department has enjoyed
great inputs. In order to get more compatible with the Chinese
market, the Group has been adjusting its strategies in response
to the customers' growing demands for products quality. These

demands present as challenges in efficiency, environment

protection and workplace protection. In addition, our emission
standard is even higher than what the government has
required."”

The Group has produced a series of high-performance and
environmentally friendly products with low-emission and high
energy efficiency. It also aims to provide better services and
products with the rapid development of garden industry. As
a part of the pursuit for sustainable develop and high quality
products, the company have applied modern technology to
make products that are healthy, environmentally friendly,
safe, professional, easy operated, and highly efficient from the
perspective of garden machinery operators. Li emphasized
that: "some of our overseas factories have realized automated
operation by robots. In China, even though we have not
realized this, we are aiming to convert many production lines to
robotization."

As a benchmark for industry development, Husqvarna
has been a leader in the market trend. Li also said that: "our
business development model in China is that we help our
dealers to develop market analysis and launch new products
based on their own characteristics. In China, our products are
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also updated continuously, some even by leaps and bounds.
Therefore, we will help dealers to develop new channels and
business according to the market trend. We are also introducing
new products, some of which even customized for customers in
the Chinese market.

Husqgvarna's company culture has created a great company
environment where all employees unite tightly with great
cohesion. Li added that: "various trainings are available for
each employee to help them develop career plans. Our company
culture is inclusive and open where a person is put in the
position right for him. In here, everyone can feel like home and
work happily in a relaxed environment."

Talking of the company's plan for the next 5 years, Li said

in confidence that: "with the rapid development in economy,
China's market position is becoming increasingly important.
Therefore, I'm very optimistic about the Chinese market and the
general economic environment. After the adjustments in 2016
and 2017, the company is in great development trend this year.
In the future, we will keep increasing inputs to provide better
development opportunities for employees. In addition, we will
also increase inputs for development of products suited to the
Chinese market."
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