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Tomson, Firmly on the High-end Residential Road in China
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—— Interview with Mr. Charles Tong, Vice Chairman of the Board, Tomson Group
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ince 1980, the Tomson Group, a leader in China’s high-
end real estate industry, has established itself as a refined,
creative and excellence-pursuing brand.

To mark the 40™ anniversary of China's Reform and Opening
Up, Mr. Charles Tong, Vice Chairman of the Board of Directors,
Tomson Group, was granted an exclusive interview with the China
Economy Information. Twenty years ago, Charles’ father, Mr. David
Tong, founder of the Tomson Group, was interviewed for our special
issue.

Now, twenty years later, Charles Tong, the second-generation
leader of the Tomson family, continues to guide Tomson's steady
growth. With an outstanding domestic and international educational
background, coupled with many years of working experience in the
industry, Charles is a very knowledgeable and friendly gentleman.
In an interview lasting for more than one hour, Charles shared with
us details of Tomson’s development strategy and achievements.

"Tomson experienced many ups and downs during its recent 10-
year journey. These contributed to our finding our way to eventually
reach the point where we are today - a highly reputable and
respectful brand. Not only that, we also have investments outside
of Shanghai, such as in Tianjin. I believe our current positioning as
well as what we envisage for the next 10 years
are the most suitable development routes for the
Tomson model, which is to establish high-quality
real estate to serve high-worth individuals in
most core areas of China,” said Charles. Focusing
on the niche market of high-end customers,
this unique strategic route of Tomson has been
formed through the company’s responding to
the market changes as well as to critical risk
control. Some people prefer to go fast. However,
we hope we can go further. This is determined by
the genes inherited from family businesses,” he
continued.

The Tomson Group Limited was founded
in Hongkong in the late 1980s and was later
successfully listed in Hongkong. Tomson Group
makes real estate development its core business.
It also manages golf courses, PVC industries and
hotels. In the early 1990s, Tomson Group began
its development in mainland China. Ms. Xu Feng, President of the
Tomson Group and the Chairwoman and Managing Director of the
Hong Kong listed company "Tomson Group Limited", arrived in
Shanghai with her husband Mr. David Tong in 1992.

In answering the call of the central government and the

Shanghai municipal government to develop the Pudong area
of Shanghai, they began to invest in Shanghai and spared no
effort to develop Pudong. To this end, the Shanghai municipal
government granted David Tong the "Magnolia Award", a medal
of highest reputation in Shanghai. The award was to commend
David Tong's contribution to the construction
and revitalization of the Pudong area. Under
the leadership of Ms. Xu Feng, Tomson Group
committed itself to 10 years of dedicated
contributions in Shanghai and has enjoyed
great success. "Tomson" has, therefore, become
a well-known and well-respected brand in the
industry and its name has become synonymous
with quality and trust.

Tomson Group favored the development
prospects of Shanghai with a forward-looking
strategic vision. It can be said that the Tomson
Group was one of the first foreign enterprises
to invest in Shanghai, Pudong after the
Reform and Opening Up. Tomson, one of the
major real estate developers in Shanghai,
Pudong, took the lead in establishing a series
of "firsts" for Pudong: the first five-star hotel,
"InterContinental Hotel Pudong Shanghai,"
the first high-end international business center, "Tomson
Center," the first 5A international office building, "Tomson
Commercial Building", and the only 18-hole golf course in
the city center area of Pudong, "Tomson Golf Court,” with the
"Tomson Golf Villa" surrounding it. Tomson Golf International
Community has now become one of the most influential and
mature communities in Pudong. Over the past 20 years, with
the continuous cultivation and revitalization of Pudong, and the
"Tomson Riviera" constructed in the Small Lujiazui, the Tomson
Group has become well known for the development of top
luxury residences.

In 2004, Tomson Golf Villa was named the most popular
residential building in Shanghai. In 2009 and 2010, Tomson
Riviera won a series of heavyweight awards, including the city
landmark building award, the most influential international
community, and so on. In 2016, Tomson Group was granted the
Outstanding Contribution Award to Pudong New Area economy.
Tomson Group was also awarded the title of Best Enterprise in
Shanghai, time and time again.

Over the past ten years, real estate in China has experienced
roller coaster- like shocks. In the unpredictable and highly-
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competitive real estate market, Tomson has maintained
its steady development, neither quickly nor stagnant, but
developing and transcending by the Tomson tempo. As the
second-generation head of the Tomson Group, Charles has
a unique consideration of his own. In analyzing Tomson’s
development strategy of recent years, he said, "Compared with
our peers, we do not choose a high-speed development. We
act in a more moderate development model, pursue a better
equity fund ratio, all the while increasing our awareness of risk
prevention." He continued, “We have a sense of risk, because we
have been through the 1997 financial crisis and our founder's
death. With most developers focusing on the quantity to meet
the needs of the great majority of the citizens as well as the
middle class, we prefer to cater for the very few high-end
groups. We narrow the scope of our services and focus on the
very fine details of our work."

"During the past 40 years of Reform and Opening Up,
China's demand for real estate has been surging. With a rising
economy along with the improvement of the quality of life,
the demand for high-quality housing is becoming stronger
and stronger. Tomson has effectively grasped the opportunity
of China's real estate market development and has profited
alongside China's booming economy. It has been almost 30 years
since we began to expand in the mainland market. During this
period, Tomson has established a convincing reputation in the
industry as a benchmark for high-end housing. Today's Tomson
has long been integrated with the development of Pudong,
Shanghai and the construction of high-end residential buildings
in China. Similar to who we were 30 years ago, Tomson Group
continues its focus on the real estate business, providing quality
international real estate services for Shanghai to build financial
and shipping centers."

At the same time, with the continuous enhancement

of China's international status and the great potential and
opportunities for the future development of the mainland,
the central government has attached great importance to the
development of the youth in Hong Kong, Macao and Taiwan.
Charles Tong sincerely hopes that in the future, more and
more young people from Taiwan and Hongkong will come to
the mainland, just as Tomson did in the 1990s, when it entered
Shanghai. "These youth must take brave steps to live, work and
start businesses on a bigger stage to achieve their life's dreams
and enjoy their hoped-for success," he said.

The times are moving forward at great speed. Science
and technology are soaring. Constantly innovating and at the
forefront of change, Charles shared his thoughts as to what

elements the Tomson Group have added to the high-end residential
brand building as well as its own brand building. "We are both
inheriting and innovating; exploring new fields of technology, such
as how new energy-saving measures that can balance the high-
energy consumption contradiction with the comfort of large units;
how to introduce new intelligent logistics into our life, while at the
same time ensuring the convenience of both owners and logistic
companies; how new ways of travel generated by new energy
vehicles can match the life-style of luxury homes; how modern
art enters the life of our owners; how e-sports can bring new
entertainment to the people. In these aspects, I have been personally
involved and have actually invested in them."

"Accurate strategic vision is a prerequisite for an enterprise to
maintain its long-term development. The development strategy of
Tomson in mainland China is to always follow the high-end residential
brand route and provide better quality residential products and
services for our selective clientele. At the same time, we also take
into account innovation and investment in science and technology,
so as to provide financial support for entrepreneurs. Looking back
on the years of development and the future development of Tomson,
Charles proudly said, "I think the biggest contribution of Tomson
is that we have convinced the high-end consumers and the capable
people to remain in Shanghai. Tomson is a high-end population
service provider. This is our greatest contribution. In addition, and
to comply with the changes in the trends of the times while ever
attentive to the changes in the demand of the customers and the
market, Tomson will also change. For instance, our customers have
been living in mansions, seeking large living spaces and luxury.
Having experienced that, they now have realistic ideas and in-depth
understanding of the function of the house as well as their own
needs. Therefore, we need to adjust the dimensions and functions of
the houses and be good at what's 'appropriate'".

"But some things remain unchanged. For example, our
considerate service to our customers won't change, and the
confidence in the development of China and Shanghai won't change.
That is also the reason why the Tomson Group has been cultivating
its brand in Shanghai for such a long time. Therefore, change is
also based on the unchanged. Looking to the future, I think Tomson
will reduce its sales properties. At present, 70% of the property is
for sale, 30% for holding. The next step will be 50% to sell, 50% to
hold."

"Sharing and win-win is a rule of contemporary economic
development. I sincerely hope that Tomson will grow together with
China's real estate market and China's high-end housing industry
and will continue to make new contributions to the development of
China's real estate industry and the country."



