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YKK, Creating More Miracles in China
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—— Interview with Mr. Kazuto Daimon, Group Officers Vice President of YKK Corporation, Japan and
President & G00, YKK (China) Investment Go., Ltd.
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YKK ZFf3BAEEH# YKK's Dragon Boat is Advancing Ahead
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. A2 BEEKE. £ 11i8&ZF]) Field Interew with President Kazuto Daimon (with
Daimon on second left, journalist Li Li on left first, Masanori Umehara on first right , and

Zhang Jin on second right )
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Establishes a Reading Room and Donates Books for a Primary School

REWHEERELRA, FRFFRZT, REFENAFHTE
FNIE R A, BA AT — A B A
P TSP P ORI R . B ah, k. k%, il one
to one BEWMERT L, MBWEIEH A B ETH
PRI R, Besh, A AR AN BE AL RS b T AR )&
WA, IAEAVRESRE M A ftikiaEY. 1§
FAMLEE ANAARES B T — Lo s gk D B AR L S . 24T
i H SR REPAA SR, TR, XA R WAE
WAA TR E LIRS, S8 = AAEH, BINIEX LB
WAL FrEh, BTG ARERL, RIEHMKTE5
T HEATIE AT, Fedg RAAE DX RF— TAERA,
SR O TR A O 1) T I B R, AR B TR AR, Al
AR S,

RITAA ARG, YKK ZRRAIE#HRE ‘&2
WA, s, “BREESLHE" RERMNNSERE, &

Shanghai YKK Zipper Co., Ltd.
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Mr. Kazuto Daimon, Group Officers Vice President of YKK Corporation,
Japan and President & COO, YKK (China) Investment Co., Ltd.

s is well known, YKK Corporation, with a long standing

and headquartered in Japan, is a world-renowned firm

specialized in manufacturing zippers and doors &
windows. Powerful technological innovation and outstanding
product quality enable YKK to be a leader in the industry. Its
products render people a high-quality and fashionable life.

In the interview, Mr. Kazuto Daimon, Group Officers Vice
President of YKK Corporation, Japan and President & COO,
YKK (China) Investment Co., Ltd. tells the journalist that YKK
Corporation was established in 1934 by Tadao Yoshida, a man
with outstanding business genius and great diligence. Before
this, Yoshida had ever learned doing business in Shanghai,
China. In 1992, YKK started its business in China and established
Shanghai YKK Zipper Co., Ltd.; later, set up the plants in Dalian,
Shenzhen, Wuxi and Suzhou, and constructed a country-wide
production and sale network. In 2017, Shanghai YKK Zipper Co.,
Ltd. held its 25th anniversary ceremony. In 2002, YKK (China)
Investment Co., Ltd. was established in Shanghai Pudong
New Area for the overall management of its 12 China-based
companies.
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Its zipper-oriented fastening products are widely used in
fields like clothing, industry, agriculture, aviation, medicine
and fishing. YKK AP architectural products are mainly used
for windows, doors and glass curtains of residential and high-
rise buildings. YKK develops global business in the six major
regions, i.e., Central and North America, South America, EMEA
(covering Europe, Middle East and Africa), China, Asia and
Japan. Now, YKK has become a high-end zipper manufacturer
with high reputation in China, and its products have been
preferred as accessories by many companies. YKK has 111
companies and over 45,000 staffs in more than 73 countries
in the world. It holds Fastening Section engaged in YKK brand
zipper products and AP Section in YKK AP brand window & door
products. The Technical Support Center under the group gives
technical supports to these two sections and also delivers after-
sale services globally. In China, YKK has invested 12 companies
with an accumulative investment of 400 million RMB and owned
9000 staffs.
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Shanghai YKK Zipper Co., Ltd. Participates in Planting Activities Organized
by the Local Government

Mr. Daimon had joined YKK AP in April 1992 and ever
worked in the accounting department; in October 2001, he
held the Director of the Financial Department of YKK (Asia)
Investment Co., Ltd.; later, he worked as a director in the
planning department, giving some supports to the president;
from March 2017 to now, he holds President & COO, YKK (China)
Investment Co., Ltd. Mr. Daimon as an inheritor and promoter
of YKK spirit has unique and incisive insights on management
and business layout in China. He believes that an effective way
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to achieve intelligent manufacturing is to integrate development
process, management process and manufacturing process into
a brand-new manufacturing management process and pattern.
through the promotion of lean manufacturing and management,
he carries out optimization and improvement to the company
and stresses on stabilizing high product quality. To cope with the
latest requirements and challenges in the Internet era, he leads
his team to strengthen new features of enterprise intelligence
and modularity so as to satisfy customers’ various demands. In
the market, YKK brand attributes to customers' recognition on
products and services; its devotion to improving product and
service quality and satisfying customers’ increasing demands
wins their recognition and loyalty, which is a key for the
company to develop in a sustainable way.

"Different from 10 years ago, sewing products like fast-
selling fashion products have shorter service cycle and our
clients request us delivering products in a shorter period. We all
values the delivery period cost highly. In such context, I think
our company's competitiveness still lies in high quality. In this
aspect, we accept the ideas from each customer, implement
'one-to-one' marketing mode and work out the solutions to
each subject on product quality, product, price and service.
Nowadays, young people are unwilling to work in manufacturing
enterprises, so we consider how to relieve them from heavy
work through automatic handing system and robot. Automatic
production is promoted to make up the loss due to talent
shortage and improve production efficiency. Consequently,
talents will bear more duties. Talent management is closely
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related to operation. I agree such idea exactly. We deliver our
all-round care and corresponding platforms to our staffs for our
mutual communication. We treat sincerely each staff working
together and enhance horizontal and vertical communication
with them, making them work and develop in a happy
environment," says Mr. Daimon.

Mr. Daimon also expresses that YKK follows its corporate
spirit "Cycle of Goodness" and adheres to the business
philosophy "YKK Seeks Corporate Value of Higher Significance".
An enterprise is a fundamental unit of a society. Its sustainable
development is closely related to the co-development with the
society while it can be accepted by the society as long as it shares
the interests with the society. YKK's founder Tadao Yoshida has
attached importance to follow such corporate spirit and focused
on the harmonious development between the company and the
society. This is reflected by the company's efforts to promote
invention in its operation, create more values, benefit consumers
and partners, and make more contributions to the society. "We
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will carry out the operation and employment in a better and
regulated manner, legally pay taxes and co-develop with the
local economy. Additionally, we will contribute more to the
development of the region through a series of activities like fund
donations, tree planting, blood donation and sponsorship, fulfill
our social responsibilities and become an enterprise keeping
close contact with the region," says Mr. Daimon.
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