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Opening Ceremony of Taicang Sino-German Dual Bachelor Training Program
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he implementation of the

I third industrial "Industry
4.0" reindustrialization soon
initiates the butterfly effect worldwide,
Chinese version of "Industrial 4.0",
"Made in China 2025" aims to
promote the transformation of "Made
in China" into "Created in China",
"Chinese Speed into Chinese Quality",
and "Chinese Products into Chinese
Brands". During Premier Li Keqgiang's
visit to Germany on October 10, 2014,
China and Germany have issued "Sino-
German Cooperation Action Program:
Co-shape Innovation", announced
both countries to conduct "Industry
4.0" cooperation, which has become a
new direction of Sino-German future
industrial cooperation. How did KERN-
LIEBERS, the German safety belt spring

the original German products. By virtue
of this advantage, we conduct technical
development, with 8 product groups
covering extensive application fields.
The core competitiveness of our China
business group is the comprehensive
technology integrating metal processing
with special machine processing.
We possess core competitiveness in
developing, producing and selling
spring, stamping, bending and precision
stamping with complicated technologies.
Except processing and handling metal to
produce precision parts and assemblies,
we are quite experienced as well in the
field of plastic composite materials. We
hope to strengthen our existing market
niche and obtain new market share.
In unrealized area, we devote oneself
to acquiring market leading status via

production enterprise accounting for  H¢H7E 2015 #) EY Bt _EEiF Speech by Mr.  product and service. Zhang emphasizes,

70% world share, stand at the front Zhang at 2015 New Building Extension Ceremony

edge of industrial development with

leading technology? With this question, Multinationals in China
talks with Richard Zhang, CEO of KERN-LIEBERS China and
Chairman of Taicang Roundtable.

As Zhang introduces, established in 1888, KERN-LIEBERS is
a medium-sized family enterprise located in the south-western
region of Germany, exclusive in production and marketing of
high-tech spring, coining and stamping part, stamping bended
part, snap ring and textile component of various fields. So far,
it has established over 50 subsidiaries successively all over
the world. KERN-LIEBERS China Business Group was invested
and established by KERN-LIEBERS Group Corporation in 1993,
with the registered capital of EUR 46 million and aggregate
investment of EUR 100 million. As KERN-LIEBERS’ first wholly
owned enterprise in Taicang, it has developed for 25 years.
Under unremitting efforts of all employees, it possesses over
1,100 employees and 38,000 square meters of modernized
plant. By virtue of all-around management philosophy and high
product quality, advanced production equipment, edge-cutting
R&D strength and perfect customer service, the company has
won high reputation in international industries of automobiles,
electronics, electrical appliances and railway. Among the above,
the safety belt spring produced by KERN-LIEBERS accounts for
70% world share, meanwhile one third of body fitting garments
adopt KERN-LIEBERS sinker. What's more, it has established
9 subsidiaries successively in China, covering eastern part,
northern and western parts. In 2017, the group sales amount to
EUR 700million. The Chinese market contributes 20%.

Any enterprise will keep continuous development and
stable growth through technology and product innovations.
According to Zhang, the products of KERN-LIEBERS in Taicang
are put into 5 different business divisions, different products
for different markets. Relatively more clients are in automotive
textile industries, and generally medium-sized family
enterprises are more devoted in a certain field to enable one or
more products to rank No. 1 or No. 2 throughout the world. Our
company inherits innovation and quality concept contained in

"intelligent manufacturing and German
'Industry 4.0' is actually great bull news
for us, the German-funded enterprises in China. When we
entered China in 1993, the labor cost was very low in China;
as for the quality demand, the market pursued quantity quite
much, and quality quite little, so then we were faced with
much disordered competition and to quite large degree, we
conducted low-price competition. At present, quality is more
important than quantity, the labor cost of the whole society is
very high, business environment is better for us and social and
legal normalization is better than before. We are in the leading
market position in spring, stamping, bending and fine punching
parts with complicated production technology, where we have
become reliable partners with industrial enterprises. This is of
great global significance. About two thirds of global passenger
cars adopt components from KERN-LIEBERS. Via implementing
zero defect objectives, we have obtained extraordinary
achievements, therefore we are quite proud. The financing
and development of our company has always been with
sustainability, so our current business is supported by solid




economic foundation which
can bear cyclical changes. We
have early started to utilize
the opportunities brought by
globalization. We are one of
the foreign-funded enterprises
which set up branch
companies in China at the
earliest time. This action has
made significant contribution
to today's development and
success.

Zhang started his
entrepreneurship mileage
since he graduated from
Jiaotong University in DAWT 24 T %5 DAWT Workshop
1992. Then he has taken
office at Samsung China Office till 1995. During this period,
their team of over 20 personnel has established satisfactory
foundation and created a good start for Samsung's entrance
to Asian and Chinese markets. In 1995, Zhang joined KERN-
LIEBERS (Taicang) Co., Ltd., assumed the General Manager,
and since then has become tightly bonded to KERN-LIEBERS.
Nowadays, assuming both CEO of KERN-LIEBERS China and
Chairman of Taicang Roundtable, Zhang has been keeping
shuttling between German headquarters and China. By virtue
of his intelligence and ability, Chinese complex and profound
background in German enterprise, he has obtained solid
trust from German headquarters and clients. Under strong
support and assistance from the German headquarters, many
products that he introduced from German headquarters have
filled up the blank in the Chinese market, provided extensive
development space and stage for the Chinese market and
made excellent contribution to the development of the field
and industry. Like a magnet with strong magnetometric power,
he has attracted and coagulated large number of domestic
people in the same camp, who have become the backbones
of KERN-LIEBERS and the pioneers on the entrepreneurship
path of KERN-LIEBERS. Via multi-year efforts, Richard Zhang
has successfully developed KERN-LIEBERS into an industrial
leader via his intelligent and abundant professional knowledge.
He has always been dedicated to Sino-German culture and
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enterprise exchange, grasped
geographical advantages,
policy advantages, actively
publicize the satisfactory
investment environment of
Taicang to German and other
EU companies and investors,
promoting foreign investment
in Taicang, and meanwhile,
feed back German enterprises’
voice to the government and
as for the government policies,
interacted with German
enterprises. In 2017, Zhang
was elected the Chairman of
Roundtable by 86 German
enterprises, and started to
cooperate with the government of Taicang, esp. the government
of High-Tech Area. He helped them establish "Industry 4. 0"
Integrity Public Service Platform, contacted many German
enterprises, institutions, colleges and universities, etc., hoping
to exhibit the concept of "Industry 4.0", and hoping German
companies to establish respective doctor workstation, and
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then teamwork station. On one hand, he can help German
enterprises in Taicang, on the other hand, offer some assistance
to the private enterprises in Taicang via such a service platform.
According to him, "We are willing to spend time participating
in Roundup, enabling several German enterprises to conduct
maintenance and intelligent work for plant, even including
concentration of some product and raw materials purchase. In
this way, German enterprises also reduce some manpower and
material resources, reducing the cost and setting up a golden
bridge for the development of German enterprises in China."
Enterprise culture originates in the outlook on value
on the basis of common ambition and goal and the outlook
penetrates into the practice of the corporate management and
operation as well as the corporate management system. The
major reason supporting KERN-LIEBERS to go far and fast is
talent. As Zhang say, "KERN-LIEBERS China Area now adopts
3C parallel management: I'm CEO, and both CFO and COO are
Germans. CFO Mr. Alexander Tobert is responsible for finance,

M ULTINATIONALS IN CHINA

IT and purchase; COO Mr. Simon Veit takes charge of daily
production and quality, and I'm in charge of the development
of market and technology. We adopt division and hierarchy
of responsibility and our lower-level management can also
take charge of a department alone and exert their abilities in
all fields. We enjoy more sense of achievements more than
building some plants and adding some machines. Formerly, the
personnel number and personal ratio is triangle, with the most
workers at bottommost. Future development is supposed to be
diamond shape, namely, the top is of small number, the bottom
staff will also be less and less, and the intermediate those with
capacity and technology will be more and more. In this way, the
enterprise can be more intelligent and efficient. We encourage
the employees to develop and contribute new thoughts,
method, technology and process. We hope to fulfill synergistic
effect in the group via organized knowledge transfer." Only
the establishment of enterprise operation system attracting,
cultivating, respecting and understanding people enables
the enterprise to trigger endless growth, continuously retain
the talents and attract more talents. To attract and retain
talents, the company establishes favorable salary and welfare
system. To conform to the development trend of industry
and environmental changes in and outside the company, it
conducts continuous evaluation, review and investigation
to ensure the salary benefit level of the company at internal
fairness and external competitiveness as a sufficient system

to strive for talent value. Through 25-year operation and
accumulation, the company has formed highly effective talent
management system, established reasonably structured three-
dimensional talent echelon and realized continuously effective
value addition of human capital, which has provided strong
talent guarantee for effective day-to-day operation and rapid
expansion, meanwhile, during the corporate expansion, the
employees have found career development stage, sufficiently
embodied self-value of people, obtained rich returns and
approval. In this way, the employees and the company have
built up interest community and destiny community.

The development strategy of KERN-LIEBERS sufficiently
corresponds to the objective of "Made in China 2025", rooted
in China, transforming from "Made in China" into "Developed
in China". As Zhang comments, "The technology depended
on German headquarters 20 years ago, and was transferred
to China by escalated level; but we start to develop local
technology and apply for patent 10 years ago. Two years ago,
many of our research and development technology personnel
were distributed over 5 business divisions, while at present, we
have conducted large adjustment on organizational structure
and reconsolidated R&D: in 2018, we will establish engineering

technology center and formally establish R&D Business
Division. In the future, we will invest even more in R&D: on the
one hand, R&D of new technologies and products, on the other
hand, optimization of the current technology and enhancement
of investment in automation and intelligentization. In addition,
we will cultivate more people to master these new technologies,
establish career development passage to enable various talents
to benefit mutually. At the end of 2018, we will invest two
new factories in Tianjin and Taicang. This investment again
clearly indicates the significance of Chinese business's smooth
development for the group."

In retrospect upon the past, under the concern and support
of the German headquarters, through 25-year hard-working
entrepreneurship, KERN-LIEBERS has been basically equipped
with the strength to fight against stormy waves in the springtide
of the market. "Strive with Grit, Keep Going Forward". As a
family business with the history of over a century, it takes the
pursuit of steady and healthy long-term development as its
significant strategic thought. The future of KERN-LIEBERS is
quite inspiring.



