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Lenze

Inngvation, the Key to Lenze's Ever-growiny Prospetity

BFMERTMERZE

— Interview with Mr. Frank Lorch, Vice President Sales and Marketing Asia
of Lenze Drive Systems (Shanghai) Go., Ltd.
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Mr. Frank Lorch, Vice President Sales and Marketing Asia of
Lenze Drive Systems (Shanghai) Co., Ltd.
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products imply innovation, perfectness and excellency. As

a leading global specialist in Motion Centric Automation,
Lenze has, since 20 years ago, proactively focused on the huge
Chinese market and made active contribution to the specialized
and intelligent manufacturing level in the field of Chinese
automation drive.

To deeply explore the secret for Lenze's success in

In drive and automation system field, Lenze Group's

the Chinese market,
Multinationals in China
talks with Mr. Frank Lorch,
Vice President Sales and
Marketing Asia of Lenze Drive
Systems (Shanghai) Co., Ltd.,
accompanied by Ms. Wang
Xuejing, Head of Strategic
Marketing and PR Specialist,
Ms. Wei Xinru.

It is learnt that,
established in 1947, Lenze
has currently become an
incontrovertible leader by
virtue of its unremitting
efforts in manufacture and
product innovation. Over 70
years of tempering, Lenze
Group has grown into a
world-noted provider of drive
and automation solutions,
being able to offer their
customers products, drive solutions, complete automation
systems, engineering services and tools from one single source
during the entire development process of machines. Frank
joined Lenze Group in 1999 and came to China 5 years ago. At
Lenze, starting from automation engineer and involving from
product R&D to market management, he assumed an important
mission to pioneer Asian and Chinese market. During the over-
one-hour talk, he states his way of management.

Speaking of Lenze's development in recent years, Frank
first introduces, "Lenze is a Global Top 5 of automation drive
supplier. With long history as the third generation family
business, Lenze currently possesses over 3300 employees and
enjoys pretty good business development, which also benefits
from the boom of automation enterprise. In 2017, we have
created the output value of 6 billion RMB in the world, with
services covering 65 countries. Ranging from the initial idea,
all the way through to the aftersales service, from the control
to the drive shaft, we provide complete solutions for the
global customers. At present, China is the largest market of
machinery manufacture, and textile machines, intra-logistics,
converting and printing machines, automotive production
machinery, automated
warehouse applications
and consumer goods
machinery like

packaging machines and
other fields in China
are all key industries of
Lenze, and we are very
good partners with the
leading enterprises in
these industries. China
is a fast-developing
country and the globally
fastest-developed
market of Lenze, so we
think well of it. In 2017,
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the Chinese market rose 20% over the last
year."

Under the translation of Ms. Wang
Xuejing, Head of Strategic Marketing,
Frank offers a brief introduction of
Lenze's excellent performance all over
the world and in the Chinese market.
Speaking of Lenze's connection with
the Chinese market, it will trace back
to 1997: at that time, Lenze established
office in Beijing, China, which marks
the formal launch of Lenze into the
Chinese market. Over the subsequent 10
years, Lenze continuously expands its
business in China and steadily pioneers
the Chinese market. In 2007, Lenze
established a wholly owned subsidiary,
Lenze Drive Systems (Shanghai) Co., Ltd
in Shanghai. At present, the company
has set up production base and logistics
center in heavy industrial zone of
Shanghai Lingang, and established sales offices in 14 places
in China with profound industry and application knowledge.
Lenze see itself as the best partner for complete solutions and
support customers throughout all 5 phases of engineering
process on the way to the perfect solution for their machine
tasks from developing ideas, drafting concepts, implementing
solutions, manufacturing machines and ensuring productivity.
After 20 years of development, Lenze has been growing with the

expanding Chinese automation market. Lenze enjoys very high
market reputation, holds favorable development momentum
and retains super-high competitive advantages in the market of
intense competition.

In the eyes of the world, German enterprises are always
innovative and dedicated. They don't get quick profit or
expand blindly, instead, they continuously achieve their goals
by relying on their unique product development, excellent
product quality, modern production technology and efficient
management methods, striving to be the best in the area they
are engaged in. Constant innovation in pace with the times is
just the key to Lenze's ever-growing prosperity. Speaking of
Lenze's competitive advantages, Frank offers the answer, "We

have always been devoted to product
R&D and invested huge energy and
financial resources therein. All concepts
center around innovation: although the
competitors may copy our products, our
innovation speed is always faster than
theirs. In addition, our products are
characterized by intelligence. Lenze's
product quality enjoys high reputation,
with long product service life and life
cycle. As for Intelligent Manufacturing,
Industry 4.0 and "Made in China 2025",
etc., products of Lenze exactly correspond
to these concepts. The products of
Lenze are intelligence-oriented: they are
equipped with intelligent function at our
production development; the energy-
efficient and high-quality products are the
largest competitive advantages of Lenze.
Lenze has made much account of
product innovation during its 70-year
development history. R&D and technical strength are just
Lenze's core advantages as always. Relying on powerful R&D
team to fulfill product intelligentization, high efficiency, longer
life cycle, these original advantages enable Lenze to truly
become the solution provider of complete drive and automation
systems. It is learnt that the main products and services Lenze
provide include: controllers, drivers, servo motors, inverters and
gearboxes, etc. as well as such software modules as engineering
tools. The excellent performance and technology-leading
properties of these products enable them to be extensively
applied in medical machinery, textile machinery, printing
machinery, packing machine, robotics and handling system,
etc. The technical level of Lenze products has always been at
the global leading position of the same industry. Meanwhile,
exquisite manufacturing process and modernized large scale
production measures enable its products to be recognized by
the market and customers by virtue of such prominent features
as high hysteresis error, low noise and high efficiency.
Guaranteeing high-efficiency operation of products, Lenze
takes full consideration of environmental protection in product
design and production process. "We adhere to sustainability
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principle and attach
importance to energy
efficiency issues: their
combination has become
an integral part of Lenze's
enterprise philosophy in
product development and
system design. It is just
the positioning of this
enterprise philosophy
that stimulates us to
continuously devote itself
to starting from interior
measures and product
system to improve product
efficiency and reduce the
pollutant emission amount as much as possible. "As Frank
expresses," Energy-saving is one of the biggest challenges that
many manufacturers face today, but it's also a challenge that
we are willing to face. Lenze has come up with the ideas of
"Lenze BlueGreen" since 10 years ago. Nowadays, almost half
of the electrical energy is consumed by industrial applications.
Responsible for a large portion of the total amount of consumed
energy are electrical drive systems. And exactly for this reason,
the highest potential for an increase in energy efficiency can be
found here. With sustainable effects: a better utilization includes
at the same time less pollution of the environment, a relief for
the resources and a reduction of energy costs - with a steady
and consistent productivity."

Since the first day of its establishment, Lenze group has
kept pursuing for excellency with innovation as the mission.
Frank continues to explain: "We are a part of world economy.
As an international enterprise, Lenze has a globalization idea:
no matter which country it is in, it devotes itself to globalization
development. We are now conducting localization design and
development in China. For now, many Chinese enterprises are
trying to sell Made-in-China products aboard and compete
in global market. Over 20 years in China, Lenze has always
been committed to become the best partner of Chinese local
enterprises: through our profound industrial know-how in drive
automation field, we help Chinese enterprises to become global
top-level equipment manufacturers by optimizing
their products, and thereby, to improve their
global brand reputation.”

Lenze provides strong support for "Made
in China 2025" and helps numerous Chinese
enterprises go globally, which is exactly consistent
with Chinese national policy of opening up
to the outside world. In future, we will realize
strategic objective of manufacturing power in
three steps: Step I, become a manufacturing
power in 2025; Step II: the overall Chinese
manufacturing industry reaches the intermediate
level of powerful manufacturing countries in the
world in 2035; Step III: At the 100 anniversary
of the Foundation of the People's Republic of
China, Chinese comprehensive strength tops
powerful manufacturing countries in the world.

In Chinese century
development plan,
Lenze has undoubtedly
played an important
role in improving
Chinese automation level
and helping Chinese
enterprises go global.

People-orientation
and enhancement of
talent construction is
always a core of Lenze's
development. Speaking of
this, Frank states, "What I
take great pride in is that
Lenze has good employees
in China and we are honored to become a member of its Chinese
team: we boast common vision and ideal as well as enthusiasm
and common goal. At Lenze, we hold an internal criteria, i.e.,
to become a top-level manager of Lenze, she/he must have the
experience of living outside Germany, which can reduce the
differences between cultures and enable him/her to better learn
how to think and work under different cultural backgrounds.
Lenze treasures the leadership with international vision and I
also consider this is crucial."

Speaking of future development, Frank expresses, "Chinese
market is a market that Lenze thinks a lot. As for the drive and
automation business, one of our three pillar businesses, we will
continue to improve the capacity of product intelligence and
automation system, and serve for intelligent manufacturing
plant. As for the second business, field of mechatronics, we will
also add into more intelligent manufacturing elements, enhance
localized business progress and improve R&D capacity. The
third business field is digitalization. In conclusion, in future,
we will continue to implement Chinese drive and automation
strategy. Chinese market is of great potential and we think
highly of its development."

We sincerely wish that, Lenze China can remain a leader
in Chinese automation drive field and make new contribution
to Sino-German economic cooperation and improvement of
Chinese intelligent manufacturing level.




