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Turn SW into a china-hased aerman company
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—— An interview with Norbert Wiest, General Manager of SW Asia Co., Ltd.
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Norbert Wiest, General Manager of SW Asia Co., Ltd.
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s global economy is becoming an integral whole,

China's economy has ridden the wave and witnessed
high-speed development. Machine tools, which take
large market shares in China, have provided grand development
opportunity for global machine tool producers. SW Group, a
world-renowned supplier of solutions for sophisticated metal
working production systems customized for specific workpieces
is deep rooted in China, aiming for bigger market shares with
keen market insights, long-term strategic vision and high-quality
products. Now it has established itself as a leading player that
earns a good reputation in China's machine tool sector.

Since 1981 when it was founded, SW has been dedicated to
offering cost-effective and strategic solutions to customers. Now
SW has found its footprints in around 35 countries and regions
around the globe. Its multi-spindle machining centers as its
core product has enjoyed great popularity in metal-processing
industry, widely applied to auto and hydraulic manufacturing
fields.

Taking a deep dive into the development path and the road
to success of SW China, Zhao Suzhou, one of our journalists
interviewed Norbert Wiest, General Manager of SW Asia Co.,
Ltd., accompanied by Director Sun Miao from marketing
department as the interpreter. With several years' hands-on
experience as a manager, Norbert Wiest has been confident
about SW's development in China. She told our journalig®
"The headquarters made the right choice at the rig me.
We started our global deployment since 2009 whef#we still
provided services only to the Europe and the ve ewW overseas
customers' factories. Later, we began to makegflecisions about
global deployment, of which China is agfucial part. Our
multi-spindle machine tools all incorpordfe 5-axis machining,
especially designed for accurate and m@$S production of highly
dustry where we have
2010, SW set up Shanghai

Representative Office for product distribution. Then we entered

complicated products, such as auto
maintained quite a few customers. I

a period of rapid development. Inf2010, our sales accounted for

a mere 3% of the global market and now it has reached 25%.
We've seen China market grow rapidly. In 2013, we found that
many of our key accounts required timely and high-efficient
service, so that we realized that localized production was a
must. With that in mind, we began to establish Suzhou company
in 2014. Localized production was established in the Suzhou
factory in October 2017.

Whether an enterprise has a long-term and strategic view
determines its fate. SW believes that investment in China is
certainly a right choice. In fact, the rapid development of
China market has proved it well. The establishment of Suzhou

factory in 2016 has become an important milestone in market/

development, which also indicates the implementation of SW's
localization strategy. In order to get closer to Chinese clients, SW
has been successful in delivering high-quality and convenient
localized services to the clients.

Product quality has always been the cornerstone of an
enterprise. Part of the reason behind SW's rapid expansion in
China lies in the reliable quality of its products. Recent years
have witnessed transformation and upgrading
of manufacturing, as well as closer attention
to intelligent manufacturing and industrial
automation, in addition to the Made in China
2025 Plan proposed by the state government.
These trends and strategies are in line with
the concept of German Industry 4.0 long held
by SW. When talking about the uniqueness of
SW products, Norbert Wiest was confident and
relaxed. He told us, "If you ask me why SW is
developing so rapidly, I would point out three
key aspects - creation, intelligent manufacturing
and quality. In 2010 when we just entered
China market, intelligent manufacturing wasn't
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already focused on these points. The most
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outstanding features of our products are high quality and high
efficiency. One machine bought from us is equivalent to four
and even eight bought from other producers. As an expert in
manufacturing craft, our products are intelligent-driven capable
of automation solutions and intelligent production capability.
Meanwhile, we offer package solutions to our clients. By that, we
not only supply machines, but also offer tailor-made products
and solutions. We have been highly recognized in the multi-
spindle machining field, which we are proud of as we own our
patents and brand."

Since 1981, SW has been determined in producing
highly-efficient, high-quality and highly-intelligent machine
tools. "Efficiency is four in one", SW has positioned itself as
a "Technology People", which not only produces machine
tools, but also dedicates itself to optimizing and continuously
improving processing crafts. To ensure the quality of work
pieces as required by clients, SW offer solutions tailored to
clients' requirements, including turn-key projects of machines,
fixtures, tools and manufacturing techniques. SW also sells
4-axis or 5-axis horizontal multi-spindle (with 2, 3 or 4 spindles)
processing center, especially made for mass production of

complicated work pieces, boosting production efficiency on the
one hand and lowering unit cost on the other; under the overall
framework where SW undertakes R&D and owns its patent,
delivery of rigid and reliable machining can be guaranteed.

SW has made due contributions to the development and
technical advance of China machine tool industry. When asked
about the talent-recruiting and operational philosophy of SW,
Norbert Wiest answered, "our initial goal of building a China-
based factory is turning our company into a China-based
German company that focuses on training of local talents,
which helps facilitates communication with clients. Our German
specialists will pass their experience to the employees and
teach them cutting-edge technology. Our company is a highly-
concentrated one yet leaves everyone enough room for personal
development."

SW has experienced smooth development in China with
performance that impresses the corporate headquarter in
Germany. Speaking of the roadmap, Norbert Wiest was quite
confident, saying, "On the recent visit to China; our director
have found that the factory operate in a satisfactory state.
Meanwhile, he has found bigger room for development and
room for making grander plans. Itis fair to say that SW is a
rapidly growing company. However, instead of ephemeral
prosperity, we would like to maintain steady and sustainable
development. On the'one hand, we expect our clients to produce
products exaetly as required, we also want our own employees
to livesand work happily. We pay attention to the well-being of
every single employee."

I believe that SW will not only seize the opportunity of rapid
industrial transformation in China tightly, but also delivers
German Industry 4.0 Action Plan in China step by step in the
hope of bringing positive influence to the industrialization in
China. In addition, SW will continue to expand its market share
in China and turn itself into a China-based German company
that brings intelligent machine tools and humanistic culture to
China and co-develops with Chinese economy.



