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n the industrial field, Germany has been always world-

renowned for its perfect and lean manufacturing. German

manufacturing represents both an acknowledgement
to superior quality and a persistence for details, reflecting a
spirit of craftsmanship. A Germany firm has been developing
and manufacturing products to enhance the safety at work for
decades. Based on a portfolio of around 25,000 comprehensive
product range, the company's approximately 2,000 employees
develop and design complete solutions for the safety of man
and machine. This is Schmersal.

To learn the recent developments
of Schmersal in China, Multinationals
in China (MNC) has an interview with
Mr. Felix Liu, the Managing Director of
Schmersal China.

MNC: Would you please brief
introduce the Schmersal Group and the
developing condition in China?

Felix: Schmersal Group was
founded in Wuppertal, Germany
in 1945 and its represented by
seven manufacturing sites on three
continents, including Germany,
Brazil, China and India, with its own
companies and sales partners in more
than 6 nations. In the demanding
field of machine safety, the Schmersal
Group is one of the international
market and competence leaders. Furthermore, Schmersal
has sector expertise in the application fields, including food
production, packaging, machine tools construction, lift
engineering, heavy industry and the automotive industry.

Schmersal has been developing in China for over 20 years.
Schmersal first entered China market and set up office in
Shanghai in 1997, and then set up its subsidiary, Schmersal

Industrial Switch Manufacturing (Shanghai) Co., Ltd. and built
up Shanghai Qingpu production base in 1999. Nowadays, China
has played an increasingly important role in the world economy
and becomes an important strategic point where international
enterprises fight for success, so who loses sight of the Chinese
market will lose its international competition capability.

Schmersal attaches great importance to the Chinese
market. To extend its business and enhance its brand influence,
Schmersal increased its investment in 2011, building a new
production base and an office building
covering the total area of 15,000 square
meters in Shanghai and putting these
facilities into operation in 2014. Now
Schmersal sets up 18 sale offices and spread
its business in over 20 provinces and cities
in China. Such series of acts is the practice
that Schmersal is determined to base in
China and pursue win-win.

MNC: What are your thoughts and actions
about Schmersal's localization strategy with
regard to the development in China?

Felix: Innovative research and
development are our foundation to
success and motility to develop. We
place great emphasis on localization of
products in aspects of development and
manufacturing and strive to supply the
safeguarding products closely satisfying the
Chinese clients' demands and adapting to the local industry
environment. In last year, Schmersal China sets up the local
research and development team, and such team is engaged
in customizing and personalizing safeguarding products for
Chinese users, giving fast response to the demands of local
clients, and providing tailor-made products and solutions with
high cost performance and availability.
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Additionally, Schmersal China sets up the tec.nicum
department, offers machine builders, operators, system
integrators and distributors competent, product and
manufacturer-neutral consultation on important matters
relating to machine safety and work
protection. Furthermore, experts from
tec.nicum plan and realize complex
solutions for safety around the world
in close collaboration with the clients.
Our experts implement all sorts of
safety-related projects - from analysis
of the status quo through planning and
documentation to the final handover of
the finished, norm-compliant machine.

As a German privately-owned
company, Schmersal also practices as a
local Chinese enterprise. Taking a full
account of Chinese clients' demands,
Schmersal will strengthen localization
process, develop more forward-looking
products closely satisfying Chinese
clients' demands, and release safety
solution and consulting service more
applicable Chinese industries.

MNC: What, do you think, are the key for foreign-funded
enterprise to success in China? Could you share some insight and
understanding on your management work in the past?

Felix: About these, my answer is the three factors "market,
competitive force and human". "Market", the first factor, is
worth of our priority attention. We must deeply explore the
market demands in China, and keep forward-looking to the
Chinese market trend. "Competitive force" with the sound
industry status supported by it constitutes the second factor;
"Human" refers to human resource, i.e. our team, and the
team's cohesion and integration as well as a fine enterprise
atmosphere are also deciding factors for us to success.

In the 21st Century, enterprise culture has been an
important part in market competition, so we focus more
energy on the construction of the enterprise culture, pay close

attention to staffs' demands, and set up the business goal

to help them gain the commitment. I flatten the company's
organization structure, carry out the system of direct reporting.
The new organization structure enables all the departments to
work and communicate effectively and improves the operation
and execution efficiency greatly. Now
the firm has been in a positive, sincere,
transparent and open working atmosphere.
We get a business growth by 20% and
complete the two-year goal one year in
advance.

MNC: How do you comprehend the relevance
of Industry 4.0 and the Chinese market? What
plan or strategy does your company draw up for
future development?

Felix: While Germany pushes forward
"Industry 4.0", China is giving great impetus
to strategies "Made in China 2025" and
intelligent manufacturing. With the rise of
the Chinese manufacturing automatization,
China thinks increasingly much of
working environment safety in aspects of
both personnel / mechanical equipment
safety and environmental protection, and
promulgates more applicable laws and
regulations. As we known, machine safeguarding is the basic
for "Industry 4.0" while industrial safeguarding equipment and
system are the necessary links for intelligent manufacturing.
Schmersal technology in safety sensor, driving and control can
help client run efficient automated production, create a safe
work environment, and prevent disaster dump and industrial
accident.

Under the background of "One Belt and One Road" and
intelligent manufacturing strategies, Schmersal China will
extend the business from Greater China Region to South
East Asia and Northeast Asia, and become the research &
development, production and technical support center in
the Asia-Pacific Region. In July this year, we set up a branch
company specially engaged in export trade in the Free Trade
Zone. We believe that Schmersal China's business will double in

volume and spread all over the Asia-Pacific Region.



