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n the past 40 years from the reform and opening-up, China
I has experienced dramatic changes and developed to the

world's second economy. Since the normalization of China-
Japan diplomatic relations 45 years ago, China and Japan have
gotten fruitful achievements of exchanges and cooperation
in all fields. Early in 1972, Fortune Global 500 Company NEC
had the satellite earth station business in China, from that
on, involved in more fields like switch,
semiconductor, optical communication,
computer, mobile communication and IT
solution. In 2010, to satisfy the market
demands better, NEC established the
unified strategy and business operation
system and upgraded NEC (China) Co.,
Ltd. to its Greater China headquarters
for leading its business in China. NEC EF
has extended the business to telecom
network, IT solution, IT equipment,
display product, software development,
etc. With vanguard technologies and rich
experiences, innovative firm NEC devotes
itself to delivering "better products
and better services" to governments,
enterprises and individuals users

Hanutacturing 4

in China. To learn more about the
development of NEC, Multinationals in China interviews with
Naoki Yoshida, President and Chief Representative of NEC
(China) Co., Ltd.

Yoshida holds a keen and unique insight on company
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NEC MERIERIAIE  Course of NEC's Value Creation

management and is good at the communication with people
from different countries and cultures. He has worked in China
for nearly two year and always been working hard for a unified
objective and direction. "We were facing the challenges: how to
initiate and keep the business in the IoT field. In the following
years, NEC promotes object recognition and LCM (one of the
important businesses) globally. In the object recognition field,
typically face recognition, we launch systematic applications for
plants and office (like access control) as well as public security,

including airport and subway. Not limited to face recognition,
object recognition includes other recognition technologies. We
identify person in various ways like ear and iris identification
which are important aspects to realize object recognition. NEC's
identification and authentication technologies are wildly used
in public security, for instance, our face recognition technology
was demonstrated in Rio Olympic Games; for next Tokyo

Lagistics

Quality of Life

NEC fr{E#%€I# NEC's Value Chain Innovation

Olympic Games, NEC are preparing a variety of safety solutions,
e.g. how to prevent terrorist attack at congregated places like
airport; we also deliver safety solutions and systems to many
countries. In LCM business field, NEC can provide integral
solutions like operation system and logistics system
for the retail market like convenience stores in both
Japan and China which are positively advocating [oT
application. For example, To keep foods fresh and to
reduce preventable wasting and loss, we are actively
pushing forward the application in this field, i.e.
monitoring the quantity of foods on shelf through
IoT technology at stores. Object recognition and LCM
are also the key business of NEC China. To support
the development in these businesses, we have put
in much effort and resources to the research and
development of relevant Al technologies, which drive

our business to extend faster," said Yoshida.
Corporate culture is the soul of an enterprise
as well as the motivation for its sustainable
development. The human-oriented thinking is the
key factor for an enterprise to succeed in the severe
market competition. NEC always follows the human-
oriented operation philosophy and creates a fair and joyful
enterprise atmosphere for staffs that greatly mobilizes their
motivation and creativity. Yoshida highlights that excellent
corporate culture and employees loyalty is the enterprise
contribute to NEC, an enterprise with a long history of about
120 years. The enterprise organizes commemorative activities
across all global branch companies on NEC's establishment day;
staffs can make free dialogs each other no matter what position
they hold. Such activities strengthen the enterprise's internal

M ULTINATIONALS IN CHINA

cohesion. Besides, research and
development are most-important.
Because the products developed
in Japan may not be applicable
to other countries and regions,
NEC establishes five research and
development bases in Japan, U.S.A.,
Germany, Singapore and China
respectively, jointly advancing the
research and development of the
technologies including Al.

"The Belt and Road Initiative"
reflects China's top design thinking
of stimulating regional and global
development by enhancing
international co-operation. Such
initiative gives multinational
firms a good opportunity to bring =
their advantages into and realize HERE
sustainable development. "The
Belt and Road Initiative' is very
clear and definite. NEC highly
values and vigorously advocates
it. We hope to participate in the
construction of 'the Belt and Road'
surrounding countries jointly with
Chinese enterprises. NEC carries
on business in over 50 countries
and regions across the world, so we hope to make good use
of our global advantages to join in relevant development
and construction. NEC has advanced of Al research and
development and hopes to apply Al and other technologies to
take part in the contribution in 'the Belt and Road Initiative'.
In the communication filed, we develop a good cooperation
with chinese companies and also participates in their overseas
business in which we provide technologies and products. We
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get win-win," said Yoshida.
"Now China holds the
world' biggest IT market size.
NEC believes the Chinese
market is important. NEC has
many global achievements in
IT& communications systems

e and products in China. Our
technologies are wildly used
from satellite to subsea, for
instance, we supply satellite
equipment used in outer
space field and submarine
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fiber cables used in the
international communication
networks. When users access
the Internet, use 4G&5G
mobile phones or view TV
and videos via international
communication, the signals
may be transmitted by NEC's
submarine optical fiber cable
system. We are actively
improving the society, how
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to make Chinese's lives more

colorful. For example, we are
vigorously contributing the development of electric vehicles
and green vehicles; with vanguard charging technologies, NEC
hopes to cooperate with Chinese enterprises in such technology
field. Japan came to an aging society earlier than China so it
has more advanced medical technologies and experiences.
NEC hopes to popularize such technologies and experiences
in China. Meanwhile, we hope introduce Chinese vanguard
technologies to Japan and also cooperate with Chinese
enterprises to participate in the
construction and development of
surrounding countries and regions.
Ebﬂ Multinational firms may
succeed in different ways in China,
but they must be based on same
cornerstone of success: win-win
cooperation, proper localization
and positive globalization. NEC's
success in China fully demonstrates
such rule. With excellent ICT
technologies and integration
capacity, NEC China is dedicated to
solving global problems, creating
safe, efficient, and fair societies,
which we call "orchestrating a
brighter world". Led by Yoshida,
NEC China will make greater
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contribution to the China's
economic development!



