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Xuntang: to be the first brand of "Internet + supply chain”
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— Interview with Mr. Travis Yang

, the President of Xuntang Group
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MEER R FHFES L Mr. Travis Yang, the President of Xuntang Group
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Yang Tao is Awarded "2017 China Economy 10 Top News Figures"
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Yang Tao, the President of Sentar, Shares his Experiences on Innovative
Development of Share Economy under the Industrial Transformation Trend
on the 15th China Economy Figure Annual Meeting
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n November, 2015, the Chinese president Xi Jinping firstly

proposed "supply-side structural reform" concept on 11th

Meeting of Central Finance and Economy Leading Group,
This concept centered on strengthening supply-side structural
reform, increasing supply system's quality and efficiency, and
enpowering economic growth sustainability while properly
expanding the total demands. In the same year, State Council
printed and distributed another programmatic document,
"Made in China 2025", to deploy the overall implementation of
powerful manufacturing nation strategy.

The proposal of "supply side reform" and "Made in China
2025" raise new requirements and point out development
direction for the Chinese economy. The one who can timely
diagnose the historical pulse will stand out in the reform tide.
Xuntang Group, a young but vigorous group, is pioneering the
supply chain field.

In early summer, 2017, Multinationals in China has an
interview with Mr. Travis Yang, the President of Xuntang Group
in the Group's headquarters. Mr. Yang, born in 1990, is full of
vitality, ideality and creativity. In addition to the fast thinking
due to the entrepreneur, he is also with courage and boldness as
a young man. During 3-hour interview, Yang shares his insights
on Xuntang's philosophy, business and strategic layout, showing
the company's state-of-the-art value concepts and excellent
operation capability.

Xuntang Group was established in 2010, and its predecessor
Xuntang Trade was engaged in third-party logistics, import,
export and procurement service. At the very beginning, Xuntang
Trade provided customized solutions for packaging materials
according to customers' requirements. When contacting
customers, Xuntang found out that the indirect materials were

the pain points for numerous enterprise customers. Indirect
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materials are not the core productive
materials for any company, so
they are frequently ignored by the
managers; however, in case of any
tiny negligence, the company's
operation and management efficiency
will be impacted negatively, including
production halt, low fund liquidity,
material damage/loss or even
customer missing. Even if the indirect
materials are under care management,
the managerial effectiveness is also
hard to reach the expectation due to
limit energy and cost inputs. Aiming
against this case, Xuntang specially
organized supply chain management
experts and internationally- #HFEEPELFSIELSIEE
leading professionals to carry out

special exploratory research, and developed indirect material
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Yang Tao Attends the 15th China Economy Summit Forum

management solutions in 2015. "Currently, a limited number
of outstanding enterprises are engaged in this field, Xuntang is
one of them to lead the supply chain management into this vast
blue ocean. In the indirect material supply chain management
field, Xuntang has a very large market volume, presenting high
specialty. To be precise, Xuntang's largest competitor is itself,"
Yang feels very confident.

Facing the broad market demand, how Xuntang realize
effective management against indirect materials for clients?
Yang analyzes: "Xuntang Trade was a traditional packing
material solution provider before, now Xuntang Group is a

supply chain management platform realizing low inventory,

Yang Tao Attends China Economy Summit Forum

low loss, low management cost
and high-efficient operation
for clients. Xuntang is devoted
to create the first "Internet +
supply chain" brand, providing
corresponding supply chain
management services in addition
to indirect materials. The indirect
materials needed by company
include packing material, spare
parts, labor protection supplies
and daily office consumables.
These indirect materials can be
totally outsourced to Xuntang via
customized supply chain solution
covering logistics management,
inventory management,
procurement management,
account verification, expense settlement, big data collection
and cost analysis. Optimization plan and free up-grade are also
initiatively provided to clients. Without any participation in the
specific supply chain management, clients can experience the
considerate one-stop services.

Yang's "indirect materials management solution" can be
traced back to the state-of-the-art Vendor Managed Inventory
(VMI) and Just in Time (JIT) modes, providing manufacturers
or suppliers inventory management and logistics service
strategy, and optimizing the visualization, digital signage,
waste minimization and drawing management concepts of the
lean management. On this base, corresponding the unique B2B
supply chain systems have been developed. This transparent
and high efficiency platform can greatly reduce the bullwhip
effect. and breaks through the conventional separate inventory

managements for supplier and enterprise clients individually,
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embodying the supply chain
integration management
thoughts, adapting to the
market changes. This is a
successful utilization of
cooperative inventory,
logistics, procurement and
supply chain management
concepts. Based on state-
of-the-art supply chain

concepts, Xuntang has built

s
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it up as an innovative service

solution provider for the high-end manufacturing industry
for 5 years, providing indirect materials for clients at various
fields without any additional management cost via the supply
chain outsourcing service. With cost minimizing and efficiency
maximizing, clients are able to be more dedicated to create their
own core competitiveness. This "Internet+ supply chain" mode
in the indirect materials field is increasingly becoming the new
value-added chain for enterprise clients, and being cognized
and adopted by an increasing number of enterprises.

Yang uses "explosive increase" to describe Xuntang's current
development speed. At the present stage, Xuntang's supply
chain outsourcing service makes uses of low cost and quality
management service to realize sales income increase by 15
times and employees by 50 times, without any additional cost
to clients. Starting from a German-funded automobile parts
enterprise, Xuntang's clients have been expanded to more
than 30 high-quality large and medium-sized manufacturing
enterprises countrywide, operating in the Yangtze River Delta

economic belt, the Pearl River Delta economic belt, Beijing-
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Sentar and Guian New Area Government Hold the Signing Ceremony

Tianjin-Hebei region and
Northeast China. Among Xuntang's
clients, over 80% are world-class
enterprises like Foxconn, covering
automobile, electronic, equipment
manufacturing, food, biomedical,
chemical and cross-border
E-business.

How does Xuntang realize
rapid development, how to

make "novel concept" be
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really implemented? Yang
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enterprise and a customized Yang Tao's Internet + Supply Chain Management Attracts the Concern of
smart supply chain the Enterprises at Economy Figure Conference

says: "Xuntang firstly signs
agreement with clients, aiming
to realize minimizing costs for both parties. Under the common
agreement, Xuntang procures, holds and systematically manages
the inventory in a united way, and continually supervises

the agreement implementation condition and corrects the

20175 wpypa.

Z0I7M{II A 0B
m-aE

H¥ERBSE  Yant Tao Attends International Folk Culture Expo

agreement contents, so as to sustainably improve the inventory
management. Xuntang has 5 key business management
modules. First is inventory management: Xuntang customizes
bill of materials, collects materials information, set up and
supplement materials quality criteria, jointly stipulates max/
min/safe inventory, and periodically updates based on
production conditions for clients according to production
plan, demand plan, procurement plan, historical consumption,
supplement plan, transport plan and stock availability. Second
is procurement management, including procurement demand
treatment, procurement plan preparation, supplier integration
and material negotiation, business and contract management,
order management, goods urging, account checking and
supplier management. Third is warehouse management,

including warehouse re-planning, system building, warehousing
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management, merchandise
storage, temperature and
humidity control, mold
protection, insect prevention,
commodity packaging
management, products
handover management,
warehouse safety management,
warehouse 5S management,
warehouse accounting
management. Fourth is system
customization and customer
differentiation: Xuntang's
proprietary system customizes

secondary development and
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to the national supply-side
reform appeal.

As a young company,
how Xuntang will develop
towards in the future? Yang
introduces, Xuntang has a
very clear objective to set up
barrier, rapidly create brand
awareness, and build up first
"Internet + supply chain"
brand. He says: "Xuntang's
core competitiveness can be
embodied in two aspects: one
is that we walk on the cutting

edge of the market, which

deployment according to
the client's time cases. Fifth is the statistics and value-added
service, including data collect for the materials and the process,
reporting service, pre-warning function, data analysis and
others. All these five modules realize "Internet + supply chain"
management mode. We have professional designers to produce
sample confirmation, professional customer service personnel to
clarify clients' questions at any time, professional procurement
personnel to carry out low-cost high-quality procurement, and
professional warehouse keepers to carry out strict material
management. Moreover, our project managers will issue monthly
report to clients for analyzing the operation status, continuously
improvement and more value-added services. "

This complete "indirect materials smart supply chain"
realizes truly exact plan, quality material, favorable price and
quality warehousing for clients, comprehensively covers the

complete supply chain process, promote the smart supply chain

in the indirect material management field, and greatly responds
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German Center and AHK (Sentar is One of the Largest Sponsors)

is our largest competitive
advantage; second is our increasingly larger platform. The
larger the platform is, the better resources are integrated.

Before 2017, we rapidly accumulated our volumes; afterwards,

CCTVs E#ERIEPERIEMEEIKFE CCTV 5 Live Broadcasts Sentar
Sino-German Friendship Cup Table Tennis Match

we will focus on branding. Previously, our clients were centered
on medium-sized enterprises; now our clients are prioritized
to Fortune 500 enterprises. In addition, we also cooperate with
local governments, industrial parks and development zones to
set up brand and rapidly occupy market shares."

From 2 persons in 2010 to now, Xuntang grows larger and
larger. By virtue of the active responding and passionate input
towards the national policy, as well as the national supply-
side reform, Xuntang will makes full uses of the power of the
Internet to optimize supply chain management, walking out
a Xuntang-featured success way. In this young but vigorous
company, young men are devoted to their undertakings good
for the country, people and themselves. From the bottom of
hearts, we wish Xuntang be capable to make more contribution

to China's supply side reform and "Made in China 2025".



