T
_1_1-—N
"'-.Z

by Expfd

1-""5' ' . e

. -iin

REfAREEA
_WURTH GROUP

dlevelopment

he Chmese

; Intla_rﬁew with Mr. ll‘!l B. SIIWBIIS CEO 0f-|ﬂ-'iil‘l|l (China) Go., Ltd. h
— HERE (PE) BRATHFERITE Larry B. Stevens &4

# DS i
%E"Jﬁ)\%ﬂ%ﬁf%
ERALHHERE, &

1A H i A i A B3
FHMEEPER, K
o [ o T B 11 B B AH RS
. FEEMRE—ER
S BRI e 0 B B AR 55 1Y
YiBE, H 1945 FKor
M—RKE, m—EHISE
4 BR 2% e Fn % 1 R 45 T
iR, REZEA, L
IR SE AR 4 Bk 80 2 A4
Hx 3 A 8 400 £ %
AT, B73FHRL,
2016 LR AR E W
BE 118 2rkIt,

fh /R 4 B Ol
55 & Al 3 B A A ik
125,000 =i, HIEZMSS 5 M2 o MH/RFE B 262 Rl Ak 2
Al, B&ARELIS EERKRAARFTL, WRELRE SR,
APl SEERCEAR . F Il EF TR R T, TR,
M. TR, EECE AR EESE SR, KM AR EEAMNE
/R AR M 55 19 52 Sy Fn k= Al )bk th 5 A A Rl R 55 . P i IR 55
T Rk FAg ROl

tgg 90 R A, M/RFEIFRETE P E TS, BEE SR
B, P EAR PR A R R SR D S5 Fh R B L. B AR R 5
ERPIERXE 7 RELAR A0, £PEFAAZ 1000 AIRFH
BT, fE4E 100 2T T e H MR B RS ML, k5t
WEEEM, Tk THEFEM ., RE4ESRE. ERESUR. 1
IREFRHEPET S 20 &4F, CEUS T A ADEH &L, #3205

OA&ThcE 2 #H

INFTRIRE PR, A E— T R
/RFEPEN R E, BHE
0z T E SO IFIR 40 AR Z
b, ATFEE R T LR
OhE) ARARIEEHRTE
Larry B. Stevens %4,
Larry B. Stevens %4
HEMAU, M/RFEDE
i % i 3w Lhid H1 2] 1969
AR, MBI 2 AL v E R
me MAEW S RBENEE,
1994 FFAERHBR L T 56—
R EAT, WA
BERA, BB, R
W T s olb, 7R R AL D R
EEM, TRY%, R#lEE
e dpAE, KB
wR g, pRdEfLry
B A TE P E R S5 16 B
R, BORMRSS EhRdEfb g AL,

'*Fljﬂc&ﬂﬁuﬁ%lﬁm'ﬂ’] an
DBk SEPENZ T, HAT, [/REER TR KD

XN EE D, THEASE I, NI REERE, FEMR
BAlih 10 52k, BT, fA/RIA £ 5 O X RIEhE M
Kbt (Tl F#%., K%, EREARTER) WERE,

AR 1 5 T D K v AR DX AL 7 5 v L, R A S P L T
B ss ey, ARFFudE R A e £ B T 5 b 3 ik Ui i 4 Rk
WoRfr e E SRS RS, BRETHREE PRIl B
A, FEARINFEE, K3EAr=, Larry B. Stevens Jeid:#izhhbis . “ &
EPE 10 248, A BIRIANEE5 E 4l ok 1) b = 3 R 2 8 b = T
Y, WkENE B E ReE Al E A Al hAe S i UE i,
HHMLETREAKRNTS, ERBEE2ERTTG Y, HAIRBHL)

M ULTINATIONALS IN CHINA

under Tisch des Deutsch-Chinesischen Beratenden Wirtschaftsausschusses
Bundeskanzlerin éngala Hprkal und Ministerprésident Li Kegiang

EAES B BT 3% SUSAR S (/R 58 AR AL A AR 55, TRl etk
TE 3 v ) IE A 17 5 A Al B R T2, B s HH A — bR 155
ARG Aol , B ATAWTRR T ™ b b AR 55 7K F-,  DARLX i3 A
Wi T AR BER , AEF T T i)l 72 v X e Al X T RE AL, BLE
Al W Al 55 7K 7 9 SR EAEAWT BT . BRATT— AL 55 Aol S 47 1Y
e 55 T 3% — FALE T AW T ™ L AndilE K& e, B LU v B
ﬁ&jﬁ%ﬁk¢¢E1f%¢b IR 53 B % K 53 2wl )i
Ry, HHHEE P ALE R, SRS BB 2 Rl DI REBI R &
u&&mméwm%mﬁmzﬁmw T AR E B E
AEROVZ T, AT R 9 77 ity A il 2 T8 R 42 4 i o ) g 5
DA R T AR IOz T ST 7 2 TR A 7™, KR T USSR A 2
[IFEPRG R, 55— P RIWT B R, BB TR S5 Rk . f/R$F—HE
HEFE AR A A BRI RERRTT R, E—RREMRTT
ZERENE BT BUAE B P B E B SR L B K, B & bR Ay
PR IEYIM, ELMMER, RINFRICFERME. AJ1. ¥iful
N5, RERIN RGO TS RAEBRUF RO E AR AL, R 2 ]

WAEIENENRE, BEMLEES LR
%, XPEhRERS Sl RMRER S, KB
AT — 7= MRk S5 DL & R G0 R g 7 R 9530
SERLIIRIE, BAN, W SRR R IR
(www.wuerth.cn) &30 APP, @il #g&m
TR, SeE M B2B R W FR UL ARSI A
S, ﬁ%FﬁﬁTﬁﬁ%h LA ) F0 S AR SR
B, HIESIHL T AEE SR, —Milis,

AEFEEHELRM Larry B. Stevens e/,
F 2005 EMAARIREE, IR B e At 58 I B 5 450
HA T E B IR RIEAW I E TS, il
— RIME M H BRI, WP, REH
H, fEXAERY T, b EIEEIREMmeE—
AT, %4, B, BPE. FTlSEN T/RRE.,
AFMATARERBWE, BRR THMARE,
FRATRBEFEREEIDLE . 2R REDLE FiiA
TRl & s %

WEIARKME BRI, Larry B. Stevens SR, (H/REHE
HTEFETIHER AT, 760 EA MRS g g ge o m
TR, KX R LS IR PR B T, BABSHAA R
5000 HRKIC, “HAVFHBLAFESE, B8N AR R 55 KR
Bl AN AP, BRAND MmN PO, AMCCFPE,
HERLFREATINT S, TEI AR QR Ot A2 —2
BRI b, @ T, AT R R AR sk L3 T,
BENBNE I A =R BB B, I —AMRIRZI R, AR
BAARGENEREL, AR TR E 2 WmEffR K sn, &4
A FHETSIEEEL, h—AEENEEX PRGOS, JHnE

ZIIH, FERAK SN, M/RFHERN B L5 H L3 %D 30%
AR R R AR, XREXTHERE ki, B SR &,
HTORX T E R PRI A D SO s 3k, LIBhEIEil
REAMR BB AL, 8% P E RE Al A [ E A, TERARIE R
R S8 R AR R, BAIERA 753 (5 AR B B AT, LhAdAr)
LTSS WIRIE, BIE—A DRI R,



ith the deepening

of China's reform

and opening-up and
the advancing of the world's
economic globalization, China,
the most dynamic market in
the world, has been a vital part
in the global market. Since its
establishment in 1945, German
enterprise Wirth has been
acting as the global leader in the
trade in assembly and fastening
materials. Wiirth Group currently
consists of over 400 subsidiaries
and has about 73,000 employees
in over 80 countries. In 2016, the group's global revenue was
11.8 billion Euro.

Wuerth Line companies and allied companies operate
Wiirth's core business, involving over 125,000 products. The
core business of Wuerth Line companies is to provide the whole
series of products like chemicals, tools, material processing,
PPE, assembly materials and fasteners in such industries as
vehicle maintenance & repair, manufacturing, assembling,
handicraft and construction. Wiirth's allied companies, as trade
and manufacturing enterprises extending Wiirth's business,
can satisfy the demands in finance, logistics, hotel and catering
services.

At the beginning of the 1990s, Wiirth came to the Chinese
market, and later its fast-growing business in China drew
Wiirth's development focus to the Chinese market. So far,
Wirth runs 7 wholly-owned subsidiaries and has over 900
employees in China. Its business involves fasteners, tools and
material processing, vehicle maintenance & repair, construction
and others, while the sales service network covers over 100
cities throughout the country. In its 20-year exploration in the
Chinese market, Wiirth has gotten both amazing achievements
and high reputation in the industry. To learn the development
of Wiirth in China, Multinationals in China has an interview with
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Mr. Larry B. Stevens, CEO of
Wiirth (China) Co., Ltd.

Mr. Stevens says that
Wiirth's earliest business
action in China could be
traced back to the product
procurement in 1969.
With the demand of the
business, Wiirth set up the
first China-based company
in Tianjin in 1994, which
carries out business to
meet the demands from
manufacturing, trading
and purchasing enterprises
and provides products including chemicals, fasteners, tools
etc. The Shanghai Central Office of Wiirth is responsible for
managing the China-based sales companies in a centralized and
standardized way. Procurement, product, quality and technical
service are standardized and centralized under the centralized
management to serve Chinese customers better. Now the

construction of the Greater China Central Distribution Center
in Haiyan County, Jiaxing City, has entered the second phase.
The third phase construction will realize the warehouse scale
of 100,000 square meters, which will support the development
of the four key business divisions namely Industry, Auto, Metal
and Construction strongly.

This Central Distribution Center, invested massively by
Wiirth, is deployed to raise the service capacity and level as
well as provide the supporting resources in the Chinese market
to a higher level equivalent to North America and Europe, and
to enable its China-based companies to improve their service
capacity and concentrate on assisting customers to improve
lean manufacturing, increase output and cut down cost/
consumption. "As seen in the past ten years, Chinese private
enterprises and state-owned enterprises are rising unexpectedly
and aspiring for the global development while multinational
firms come and explore in the Chinese market. When these
enterprises extend business in the global market, we can make
them accessible to our standardized service in their fields.
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Meanwhile, we follow the interest in a series of manufacturing
enterprises, which stand out by transformation and upgrading.
We see them persist in improving product quality and service
level and prepare to deal with challenges in an increasingly
competitive market. These enterprises have increasing demands
in intelligentized supporting service in their transformation
and upgrading. We have been thinking about how to better
serve these customers aspiring to improve the manufacturing
industry level, so the Greater China Central Distribution Center
is established, and we conduct the centralized management in
terms of the operation, procurement and marketing of scattered
branch companies, and integrate the function modules of
sales branches. Via this model, our top product engineers and
standards are introduced to the Chinese market," Mr. Stevens
says.

In a microscopic level, Wiirth's product engineers drill down
the application scope of customer enterprises and recommend
applicable products in the fields of target groups. Such action
can enhance the viscosity to customers and facilitate receiving
the feedback timely so as to improve our service level rapidly.
Wiirth keeps promoting and applying its solutions with its own
independent IP, which can timely cope with the general trend
with regard to supply chain or intensive management. While
customers are increasingly expected to conduct a transparent
and extensive management and control time cost, manpower,
physical resources and financial resources, Wiirth's SYSTEM
solutions are exactly able to make up for their weakness.
We learn that private and state-owned enterprises desire a
unified solution that can enhance deep coordination between

enterprises, so we provide them with unified products and
service to help them extend to the global market. Additionally,
Wirth has launched its online shop (www.wuerth.cn) and
mobile APP. With humongous product data and perfect B2B
procurement schemes, we give customers excellent procurement
experience and Germany-level quality products in an efficient
way.

Mr. Stevens joined Wiirth in 2005 and then has led the
Chinese team to explore assiduously in the Chinese market. He
says that he faces new things and challenges every day, and
he enjoys it so much. Mr. Stevens always advocates creating
an open, safe, magnanimous, comfortable and mutual respect
atmosphere. He values each staff as precious wealth, explore
their potentials, and provides them with more training chances,
multi-reward mechanism and definite occupation development
planning.

Talking of the future development planning, Mr. Stevens
expresses that Wiirth as a dynamic entity in the Chinese market
takes sound fortitude and applicable plans for sustained
investment in China. The third phase construction of the Greater
China Central Distribution Center is going to start, and its total
investment could reach 50 million Euro. "We hope to establish
a full automatic and smart distribution center for logistics,

warehousing and supply chain at all costs, and operate it to serve
the Chinese market, even the Asian market. Wiirth's Shenyang
Innovation Center is taken into the investment plan and a new
plant will be built up. In addition, the second phase expansion
of the chemicals production base project in Changzhou will
be under construction soon. I have a strong desire to lead the
entire company to gain more success and create more benefits
and growth chances for employees. We have a good prospect
of the Chinese market and are engaged in promoting German
firms to invest and initiate projects in China. Wirth China sets
the yearly growth rate of at least 30% in Chinese line business
in the future five years. It's our promise to both the market and
the headquarters. Everything is ready. We will act as a service
provider to help foreign and Chinese invested companies no
matter they develop in China or extend to the globe. We are
confident of better assisting them to facilitate their development,
realizing win-win," Mr. Stevens says.



