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Innovation is in the DNA of Dow
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—— Interview with Yoke Loon Lim, the President for Greater China of The Dow Chemical Company
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M ULTINATIONALS IN CHINA

ow is a world-renowned giant American multinational
Dcompany specializing in specialty chemistry, high-tech

materials, agricultural science and plastics. For more
than 100 years, Dow has worked through materials, polymers,
chemistry and bioscience and other areas of innovation and
value creation, to address many challenges of today's world to
meet needs of mankind: fresh food, safer and more sustainable
modes of transport, cleaner water, higher energy efficiency,
more durable infrastructure, and improving agricultural
productivity. Dow offers a wide range of high-tech products
and solutions for customers in 175 countries and regions
worldwide by its integrated, market-driven business portfolio
applied to rapidly developing markets such as packaging,
infrastructure, transportation, consumer care, electronics,
agriculture, etc. In 2016, Dow's global turnover reached to
nearly 48 billion US dollars. Now it operates 189 production
bases in 34 countries and regions, producing more than 7,000
products with more than 56,000 employees.

The history of Dow's entering into the Chinese market
should be traced back to 1930s, and in late 1970s, the
Chinese market officially opened to the outside world. In
1979, Dow established its first office of Chinese Mainland in
Guangzhou. If counted by then, the last 40 years is a period
of Dow's flourishing, a period of foreign funded enterprise
growing together with the Chinese market, and a period of

Dow gradually growing into a localized enterprise. In the last
40 years, Dow realises steady growth in the Chinese market,
and is continuously achieves leap-forward development. Now
Greater China has become Dow's second-largest international
market in the world. There are more than 5,000 employees
in 17 production base and 10 offices. In 2016, it has achieved
double-digit growth.

In the occasion of China's 40th anniversary of reform and
opening-up, Multinationals in China has an interview with Yoke
Loon Lim, the President for Greater China of The Dow Chemical
Company at Shanghai Dow Center in Zhangjiang High-Tech
Park - the headquarters of Dow in Asia Pacific as well as the
largest integrated R&D center outside of the United States.

Lim joined Dow in 2009 when Dow aquired Rohm and
Haas. From 2007 to 2009, he was the general manager of the
paint business department of Rohm and Haas Sontheast Asia.

From 2010, he doubles as the president of Dow Singapore. In
2011, he was appointed as the business director of Dow Coating
Materials Asia Pacific, and from 2012, he began to double
worked on Dow Asia Pacific's Advance Materials Division. At
the end of 2015, he was formally appointed as the president of
Dow Greater China.

After experienced the challenge of the overall situation of
Chinese economy as well as more fierce market competition,
Dow achieves double-figure growth in recent years. What is the
core competitiveness and strategic vision behind the success of
Dow's success in China for forty years? After the interview with
Lim, we found the answers.

"Compared with the other companies, Dow's core
competitiveness and the biggest difference are the integral
innovation ability as well as the understanding of the market.
We can say that innovation is the DNA of Dow. We have strong
R&D capability, which can greatly shorten the test time. We
established customer innovation center. Every year, we carry
out at least 30 brainstorm sessions with our customers to
inspire the spark of innovation, which can help Dow understand
the demand of the market. The ability of understanding the
market, innovation and total solution can be provided to our
customers by our localized production. We can make full use
of our technical advantage in every aspect. Besides, we have 17
production bases, which can turn these ideas into products and
put forward to the marktet immediately. This may take longer
for other companies. Of course, only with offices in several
coastal cities we can not understand the whole market. From
2012, we established a new office every year. For example, we
established a new office in Urumgi to serve local market. Our
established strategic partnership with the Xinjiang Construction
Corps, and Karamay municiple government also attaches great
importance. They found hundreds of local enterprises to seek
cooperation with Dow. We contact with not only our direct
customers but also indirect customers, so that to have a better
understanding of end markets. Be virtue of innovation ability
and the deepened understanding of the market, Dow reaches
a good growth in the past years. We are confident about the
Chinese market." Lim analyzes.

In the interview, Lim mentioned the word "innovation"
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for many times. The "13th Five-year Plan", "Made in China
2025" are great development strategies put forward by Chinese
Government, whose core is the innovation will accelerate the
transformation of China from a manufacturing country to
a manufacturing power. Compared with last few years, Dow

now pays more attention to innovation. Now the Shanghai
Dow Center has become the supreme innovation hub of Dow
in China, which is also the largetest integrated R&D center
outside the United Staes in the world. Everyday, there are more
than 700 scientists in more than 80 world-class laboratories
creating leading products for Dow. Now Dow has established
offices in Chengdu, Harbin, Wuhan and Urumgi to strengthen
the local service ability. In 2016, Dow has biult two production
lines in China. One is a paint material factory in Chengdu
Chengmei Petrochemical Park in Sichuan, which will produce
eco-friendly and high performance paint material for fields like
green building; the other is in Zhangjiagang Jiangsu, which is
to produce environment-friendly herbicide products. Today,
Dow's scientists are delivering innnovations through cross-
border combination of chemistry, physics and biology to help
China cope with the challenges it faces, while contributing to
China's on-going economic transformation.

A successful enterprise must operate from a strategically
advantageous position and have a stragetic vision. Then what
are the strategies of trade and marketing of Dow in China, and
how does Dow support the priorities of the "13th Five-year
Plan" and provide solutions for sustainable urbanization?

Lim says: "From the perspective of China, a long term
growth is unquestionable. China is the the second-largest
economy in the world. We have many products that meet our
consumers' demands. Our specific strategy can be summarized
as three words 'growth, innovation, people'. Growth means
that we should not only develop in coastal cities, but also
in second and third tier cities. It is very important that how
to allocate our resources to better support the huge market.
Not every multinational company can have such ability to
develop in inner-land markets. Meanwhile we expand our
production capacity. We must have enough capacity to meet
the growing market demands. Innovation, which is of the core
competitiveness as I just mentioned. In the future, the demand

for innovation of China will become higher. The government
needs business not only to invest, but also to provide high-
value products. Our products meet demand of the Chinese
market as well as the priorities of '13th Five-year Plan'. Now we
provide solutions for the transformation and upgrade in energy
sectors, food safety, infrastructure and environment protection.
Those general directions are exactly the Chinese Government
needs. The third of our strategy is people. Dow commits to
providing better development opportunities for talents. The
culture of Dow are open and fair. Besides, our mission is to
advance human progress with continuous innovation, which is
well accepted by every employee, and they uphold this concept
to serve Dow customers and markets. Dow is a multi-national
enterpise, but we take us as a local company, providing
solutions to Chinese customers. Dow's scientists focus on how
to tackle the local challenges. Whether from the reaction speed,
efficiency, professionalism, we are able to provide the best
service to the market."

Lim explained to reporters the growth strategy of Dow
Chemical Greater China. It can be seen that Dow is following
the pace of development in China to find new opportunities,
especially in the energy efficiency, urbanization, environment
protection and food safety. Now Dow has determined to
focus on five key markets in China: energy, transportation,
infrastructure, packaging and consumer care. Dow's investment

in China continuously strengthens its innovation capability,
manufacturing capacity and operation network . As what Lim
has emphasized in the interview, now what the Chinese market
needs is exactly Dow can provide. The double-figure growth in
the past few years of Dow in China is the best proof.

Dow not only focuses on its growth, but also actively
practices the commitment in sustainability and corporate
social responsibility. Sustainability is the core of Dow strategy
globally. Lim summarizes Dow's three ten-year sustainability
plans. He says; "In the first dacade, namely 1995-2005, our goal
was to reduce the waste of production, that is not to pollute the
production area by leaving less footprint, so that to indirectly
promote sustainability in the entire area; the second ten-year
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plan, namely 2005-2015, we summarized as 'handprint', that is,
not only operate with less footprint, but innovate sustainable
solutions that benefit human life and society; the third ten-year
plan is from 2015-2025, we call it 'blueprint’, that is, through
cross-sector cooperation to reshape the role of business in
sustainable development. We do well in R&D, operation and
innovation. For example, in automobile market, we are good
at fields like lightweighting design, supporting new energy;
we also have leading solutions in healthy food and packaging
materials." So to speak, the national policies for higher
technology innovation, industry upgrade and environment
protection that are advocated by Chinese Government bring
more business opportunities for leading enterprises that
commit to sustainability such as Dow. At the same time, as a
leading role in sustainabililty, Dow is also actively fulfilling
social responsibility. Dow partnered with non-profitable
organization - "Junior Achievement China" in implementing
sustainability-themed "Our City" courses among elementary
students, which has benefited more than 450,000 students since
2008. Dow also establishs Dow Labs in science and technology
museums in Tianjin and Heilongjiang, displaying the principles
of chemistry, providing safe chemical experiments, so that
to inspire the interest of science among students. Dow also
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r sponsors the Chinese Chemistry
Olympiad, to encourage students
to achieve academic excellence.
During the interview, the
word "innovation" is frequently
mentioned. Undoubtedly,
innovation is the most important
strategic element for Dow in China.
At the end of the interview, Lim
introduces three new solutions
that are closely related to the local
market. The first is appied on the
sharing bicycles, which is very
popular nowadays. Dow provide
Mobike with lightweighting design
and tyre material, which reduce
the maintenance but improve the
riding experience. The second is collaboration with value chain
captains. Through the cooperation with Haier, Dow applies
the water purification component to the washing machine,
which enables the water to become clean and be reused while

reduces water consumption up to 30%. The third is the Dow
Corning technology obtained after the merger, which allows
Dow to apply the most advanced silicon-based technology
in automobile and building areas. Lim says, innovation is in
the DNA of Dow. Every year more than 1.7 billion dollars are
invested in R&D. The success and sustainable development of
Dow lies in the innovation.

We believe that with the continuous development of China,
Dow will play more active role in business world. Just as what
Lim analyzes, now China is expeirncing rapid urbanization,
there will be more than 500 million people entering into the
cities by 2030. In the future, Dow will continute to focus on
areas such as reducing pollution, improving energy efficiency,
obtaining safe water, clean air and fresh food. We also have
reasons to forsee that with its leading R&D capabilities, Dow
will better meet these demands. Dow goes with the Chinese
economy all the time, and will seek win-win with the Chinese
market.



