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erman family enterprise Fohl Group, a

global leader in die casting field, has won a

high reputation and kept a steady growth
in fierce market competition by virtue of extensive
experience and continuous innovation capacity. Fohl,
established in 1958, distributes 4 plants in Germany
and China, and employs 650 employees globally,
including 250 Chinese employees. Fohl takes a
sustainable "green" development strategy and
provides clients with quality products and services;
Fohl is devoted to providing global clients with die
casting technique featured in stable performance,
high efficiency, fine accuracy and excellent quality
from product development, die design to batch
production, and its products are widely used in high-
end fields like automobiles, electronics and building
hardware.

Fohl began turning to Chinese market 12 year ago. In
September 2005, Foehl China Co., Ltd. (Taicang) specialized in
zinc alloy die casting was established and engaged in providing
Chinese clients with leading European die casting technique.
With sharp market insight and forward-looking strategic
vision, Fohl caught the
opportunity to actively
integrate into China's
reform and opening up
progress, and became an
excellent multinational
enterprise, growing with
Chinese economy.

In 2017, with the
approaching of the 40th
year of the reform and
opening-up, a reporter
came to Taicang and
interviewed senior
executives of Fohl: Dr.
Frank Kirkorowicz,
global CEO and Dr.
Jochen Kirkorowicz, Asia
Pacific head and CEO
of Fohl China. Frank
and Jochen, the third
generation leaders of
Fohl family business,

briefed to the reporter

Fohl's development strategy and achievements in China. "I

always wanted to do something in China. And a supplier came
to China and strongly recommended Chinese market to us
that it was growing fast and had tremendous potential, so we
came, co-built the plant with clients, later funded it solely." Dr.
Frank said. As of today, Fohl has developed in Chinese market
for over 10 years and gained achievements greatly satisfying
the whole family. Now the turnover in China has accounted
for 20% of that in the global market, and maintained in a
sustainable growth trend. The area of the workshop has
extended to 4,000 square meters in 2011 and 15,000 square
meters in 2017 from 2,000 square meters in 2005, which
proves Fohl's development performance in China.

In 2014, Fohl's Board of Directors and management level
proposed a new strategy and set a specific objective of 2020
development. Consequently, Fohl hopes to extend the success
over the past years and establish a market leadership in zinc
alloy die casting and injection molding fields. The new strategy,
as the core management and regulation system, provides a
guidance to ensure operation of all systems, procedures and
processes, supports staff collaborating in a mutually respected
way, and forms an environment which can improve efficiency.
The existing advantages will be made good use of to create new
profit opportunity -- "Value creation through appreciation".
"We, a family enterprise, appreciate each staff's value and
treat them as family members. Proficient staffs are the key of
enterprise development. To take effective use of local talents
and cultivate top talent team is Fohl's talent development

strategy in China." said by Jochen.



"We hold quite a lot of world leading techniques, like hot
runner technology development, high and new technology
and nanotechnology. Each product of ours is tailor-made as an
optimum design to satisfy clients’ demands." added by Frank
when speaking of Fohl's die casting product advantages. Fohl
sets the enterprise philosophy "environmental consideration,
sustainable development, unit energy consumption reduction,
and green products creation". It's known that Fohl owns a die-
making shop of European design concept that can be applied
to customize unique dies for clients; Fohl's Frech die casting
equipment is state-of-the-art in the world and has passed
the certifications of TS 16949 / ISO 9001 quality system
and ISO 14000 environmental management system, which
gives products quality and environment warranties; World-
class surface treatment solution like nanotechnology are

conveniently applied in zinc alloy die casting and can prevent

damage and corrosion effectively while no structure change
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need be made to casting. The advantage of the new technique

lies in that any traditional surface coating technique can be
used to realize nanophase composite coating or through slight
improvement. Nanometer media is added in high-hardness
coating to further improve hardness and abrasion resistance
of the coating and to keep higher toughness. If nanometer
particles are added into surface coating, the friction coefficient
of surface coating can be reduced to enable the material
to have self-lubrication, even extra lubrication function.
New material with extra lubrication function can be made
in some coating for compound C60, buckytube and others;
nanophase materials applied in coating can significantly
improve high-temperature and oxidation resistances of the
material. Furthermore the application of nanotechnology
is environmental friendly, which is completely in line with
Fohl's "environmental consideration". Besides nanotechnology,
milestone advance has been made in hot runner technology
innovation. The hot runner project has reached the
objective "batch approval of multi hot runner dies",
and the project team will keep on operation to apply
hot runner technique to alloy die casting industry.
Technical innovation is the key for Fohl to keep
sustainability and success and it's also the biggest
competitive advantage, which always enables
the company to lead the market. From product
development, die design to batch production, Fohl
keeps on providing reliable and precise die casting
products to global clients in high-end fields like
motor, electronic and building hardware. Besides
excellent product quality, Fohl holds remarkable
internal process management. In 2016, Fohl set

the guiding principle "Value creation through
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appreciation" which sufficiently extends the business policy
as the top control and regulation system. SAP system can be
applied cross all business processes in purpose of master data
maintenance, document creation and user training. In aspect
of shop management, CIP projects performed by staffs will
provide more opportunities to apply SAP and enable staffs to
solve other problems faster. Increase management efficiency
and quality. With the enterprise's gradual management
standardization, Fohl has owned higher customer satisfaction
and enterprise values; stable and excellent supply quality
has also gained more clients' recognition - "Annual Best

Quality Supplier", " Excellent Cooperation Supplier " and
other honors have been granted to Fohl. Fohl's all business
processes in China have been optimized
and standardized as those in the Germany
headquarters.

Taicang is a base of German-funded
enterprises. Frank and Jochen expressed
in the interview that they surveyed
many regions in China before basing the
enterprise at Taicang and it is judicious
to choose this beautiful place. Taicang
gives enterprises a German-style and
homey atmosphere. Here Fohl has realized
fast development, and also made great
contribution to economic development in
Taicang; as a German-funded enterprise,

Fohl hopes to make contributions to

improve Sino-Germany cooperation.

The brothers sighed with emotion when
recalling the difficulty at the beginning of the
plant operation -- some interested clients had
not fulfilled their promises completely so that
the enterprise was in deficit status in the first
three years and all the investment fund was
nearly used out. However, quality product and
technique has enabled Fohl to win more clients
and Fohl turned out right - Chinese market
brought economic return to Fohl family in the
next ten years. Fohl group pushed Sino-Germany
cooperation in wider and higher levels.

"Undoubtedly, we are satisfied about the
current development. We have 5-year, 10-year
and 15-year development plans. Future extension
space is reserved in the current workshop space
(15,000 square meters). In 2017, we hope the
enterprise to be more internationalized - planning to build
plants in the North American. We wish to keep long-term
cooperation with clients." said by Jochen when speaking of the
future development in China.

The world still holds optimistic attitude on China economic
development and China has a tremendous development
potential in a long run. Fohl's development trend agrees
with the economic development direction set by the Chinese
Government. Fohl always adheres to environment protection
and innovation. China is an engine to drive the global economy
and development. We sincerely wish that Fohl grow with the
Chinese economy and become a reliable partnership in China's

economic development!




