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Scientific Innovation for Centennial KONE
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— Interview with Mr. Tang Kiaohing,
the Senior Vice President in New Equipment Business Operations of KONE China
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ith a history of more than 100 years, Finnish

enterprise KONE Corporationhas always acted as
an industry pioneer, and is remaining a leader
in the future years under the support of innovation. KONE
was established in 1910, and since that time it had kept an
innovative, leading and excelsior image in the worldwide
elevator and escalator(E&E) industry.
In its whole development history,
the company adheres to its business
philosophy "continual innovation,
high-tech products, and efficient
service". The company's business
covers elevator design, development,
manufacturing, sales and after-sales
service, and specializes in developing
leading elevators and escalators and
providing innovative solutions for
maintenance and modernization.
While sticking to its original
philosophy, KONE insists on advancing
up-to-date technical revolution and
providing efficient service, takes
intensive and meticulous operation in
the E&E industry, and always keeps
the top market share in the world.

By taking continual innovation
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and providing qualified product and  E3285%S

service, KONEis expanding the market
share worldwide.

Multinationals in China interviewed Mr. Tang Xiaobing, the
senior vice president in New Equipment Business Operations
of KONE China. Mr. Tang, a learned and amiable man, shared
KONE' development strategy in China.

"In China, our success originates from KONE's historical
accumulation. We were the latest comer among China-based
foreign elevator producers, but the vigorous development of
the country's real estate industry attracted KONE. Our products
exactly met the market demands at that time. These products,
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being energy-saving and environment-friendly, save at least
30% energy than traditional ones. The permanent magnet
synchronous motor KONE EcoDisc® and machine-room-
less elevator KONE MonoSpace® Elevator we invented were
firstly introduced to China, and later followed by many peer
companies, raising the technical level in the whole industry. So
the urbanization process in China facilitates
our success in China," Tang says, talking of
KONE's achievements in China.

KONE China has become the fastest-
developing one among KONEs overseas
companies. In the over 40 years since
China's reform and opening-up, the Chinese
urbanization has being accelerating and
the elevator demands increased; in such
background, KONE seized the opportunity
and achieved a substantial development
in the soaring Chinese economy. KONE
Elevators Co., Ltd. was established in
1996 and later extended the business
increasingly. In 1998, KONE China's first
factory was built in Kunshan. In 2016,
KONE Corporation purchased the remaining
20% shares of its Chinese joint venture
from Zhejiang Giant Holding Co., Ltd. From
then on, KONE Corporation wholly owned
GiantKONE Elevator Co., Ltd. and carried
on business with the two key brands, KONE
Elevators and GiantKONE Elevator. In the past ten years, KONE
with fast development has always kept leading in the Chinese
elevator and escalator industry and in return stressed the
Chinese region as a key market. KONE and GiantKONE have over
90 branches in China, employing over 15,000 staff. KONE ranks
the top in new elevator business in the Chinese Mainland.

Inheriting congenital innovation genes, KONE Elevators is
circulating innovation blood in its operation body. "KONE has
a tradition of applying about 1.6% of the sales revenue into
the research and development annually, so big a development
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input. The group sets up the biggest R&D center in Kunshan,
China, and equips it with over 300 engineers. KONE actively
responds to the market demands and cooperates with clients
in elevator function innovation. Some property developers also
raise innovation demands. So we research and develop jointly
with them, and customize products for them in consideration
of specific function, shape, comfort, safety and fault rate," Tang
says, talking of KONE's competitive
advantages and factors for success in
China.

For an enterprise, innovation is
the base of its subsistence, the drive of
its development and the wings of its
rising. It is innovation that makes KONE,
a centennial enterprise, preserve the
vigor of development, and contributes
to a series of world-leading elevator
technologies like KONE Jumplift™,
People Flow Intelligence, KONE Care™,
KONE EcoDisc® and KONE UltraRope™.
KONE has ranked as one of the global
top 100 enterprises of innovation by
"Forbes" for six consecutive years. KONE
always gives priority to innovation
among all businesses.

"Of course, the business indicator
is important, we will meet it with our
best work, but we also consider what
the enterprise pays back the society.
For this, KONE brings new technologies to China. Furthermore,
KONE employs over 15000 staff in China, whose training and
employment is also our great work. To cultivate localization
talents, to give them better managerial experiences and to carry
out training on them, I think, are all the responsibilities we
assume," Tang, taking of the enterprise's social contribution.

A heart is humanized by love and care deeply and
effectively. Our management with love and care makes staff
spurt great vitality. And KONE China raises another win-win
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development strategy of "stressing localization and cultivating
localization talents to make KONE more popular in China".

Guided by Made in China 2025, KONE Elevators makes a
revolution from "manufacturing" to "smart manufacturing". In
2013, KONE opened the new industrial park and R&D Center in
Kunshan, which as KONE's biggest production and development
base includes 3 elevator factories and one escalator factory. One
of KONE's globally biggest R&D centers is
also set up in the Kunshan KONE Industrial
Park, aiming at driving "Made in China" with
innovation. In 2015, KONE Kunshan Testing
Tower was put into operation, which raised
the innovation ability in the Chinese high-
rise building industry. The tower provided
the conditions for the tests of new products
and fast advances the release of new elevator
and escalator. In 2017, KONE escalator
factory extends for improving the escalator
productive capacity in the Chinese market.
At present, KONE's factories in Kunshan are
exporting elevators and escalators to over
100 countries and regions. While Chinese
enterprises follow the "walk out" strategy,
KONE is making contributions in "One Belt
and One Road". Additionally, KONE takes
an active part in philanthropy, for instance,
setting up mobile library, building up Hope
Schools, organizing staff children for global
summer camps. These actions reflect KONE's
social responsibilities.

"In the year before last, the headquarters added 30 million
USD investment to KONE China. With such great support, we will
attach greater importance to technology innovation and beef
up research and development of new technologies, products
and tools, making more contributions in the Chinese elevator
industry," Tang says, showing fully confident in the outlook.
Wish KONE Elevators rise with Chinese copartners in booming
Chinese market.
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