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ith nearly 40 years of Reform and Opening-up, China has further
WConnected to the world and became a leading G20 member nation.

Benefiting from the Reform and Opening-up policy, many famous
multinational companies came to China to extend their business, which
greatly promoted the development of China's economy and provided rare
opportunities for these multinationals. In order to keep up with the pace of times,
HUBER+SUHNER has been steadily intensifying its engagement in China.

With the upcoming 40th anniversary of China's Reform and Opening-up, our
interviewer made an exclusive interview with Thilo Koeppe, Managing Director of
HUBER+SUHNER North Asia Region. During the one-hour interview, we recalled
and summarized the development and growth history of HUBER+SUHNER in China.

HUBER+SUHNER is a world-leading supplier of high frequency, low frequency
and optical connectors, cables and systems widely used in communication,
industrial and transportation application fields. Founded in 1864 the company
SUHNER merged into HUBER+SUHNER in 1969 and every since has been developing
leading technology through constant innovation and excellent market insight to
provide global clients with an all-round expertise in high frequency, optical fiber,
and low frequency connectivity solutions. HUBER+SUHNER now has its presence in
15 countries with more than 5,800 highly engaged employees across the world. In
the development history of over 150 years, HUBER+SUHNER always made progress
while maintaining a sustainable growth strategy.

Purey Bian, Administration & MarCom Manger of, HUBER+SUHNER North Asia
Region firstly briefed the development of HUBER+SUHNER in China. "In 1992,
HUBER+SUHNER established its sales office in Hong Kong, registered a company
in Shanghai in 1999, and then started local production in Shanghai in 2000. With
further expansion, it established a production plant in Changzhou in 2013, which
is currently the most modern cable plant of HUBER+SUHNER in the world. During
the process, HUBER+SUHNER in China has always been a wholly-owned Swiss
company. In recent years, the company achieved a solid development performance
in North Asia Region and has close to 1,000 employees at present with a business
revenue amounting to USD 130,000,000 in 2016, which is a great development,"
said Bian.

Since its entry into China in 1999, HUBER+SUHNER has become a reliable
partner for China's economic development. As for HUBER+SUHNER's development
in China over the past 20 years, Thilo Koeppe gave our interviewer a detailed
introduction, "we extended into the Chinese market by establishing a RF product
plant in China in 1999 and saw rapid growth in the following years. We moved
our production base to Changzhou in 2014. Adhering to the concept of "designed
in Switzerland and thinking the Swiss way" the plant in Changzhou has become
the most modern cable manufacturing plant in Asia and is the pride of the
HUBER+SUHNER Group. If you have the chance to visit our plant in Changzhou,
you will see a very Swiss-style enterprise with production and quality processes
strictly derived from the mother company. Even the core material for the critical
cable jacketing comes directly from our chemical compound plant in Switzerland.
At present, our business is divided into three market areas: communication,
transportation and industry. We serve those markets with three main connectivity
technologies: high frequency, fibre optical and low frequency," Thilo Koeppe said.

Thanks to the strategically important position of the Chinese market,
HUBER+SUHNER has been making continuous investments into China over the past
20 years. In particular, the plant in Changzhou, which was put into production
in 2014, brings a qualitative leap to the presence of the HUBER+SUHNER Group
in China. What makes Thilo Koeppe proud is that the plant in Changzhou is the
first overseas plant of the HUBER+SUHNER Group combining all three technologies
under one roof and with its total investment of approx. CHF 60,000,000 (RMB
380,000,000) being the so far largest overseas investment of the Group. With
its groundbreaking in the 3rd quarter of 2011, the plant in Changzhou began to
produce single-core and multi-core cables for applications in high-speed railway
vehicles, metro cars, solar technology, electric assisted bicycles and hybrid electric
vehicle as well as for various industrial fields. HUBER+SUHNER Group has brought

M ULTINATIONALS IN CHINA

all the resources including R&D, marketing, services, technical consultation and
product testing to China for serving the Chinese market in the best possible
way. Just recently, the APAC region became HUBER+SUHNER's most important
revenue region with China contributing largely.

During the interview, both Thilo Koeppe and Purey Bian gave an overview
of the development concept of HUBER+SUHNER, i.e. a concept of sustainable
development and growth while driving ground-breaking innovations. Ever
since its entry into the Chinese market, HUBER+SUHNER always applied a well
thought-through sustainable growth and investment strategy assuring profitable
results even during economic recession. What are the unique competitive
advantages in HUBER+SUHNER's gene that keeps it prospering? "Innovation is
in HUBER+SUHNER's genes. I'd like to make an example here. For many years,
HUBER+SUHNER has been an important Tier 2/3 supplier to the automotive
industry. However, only thanks to our dedication in R&D into new energy
automotive solutions for many years, we made a major break-through with our
newly developed high-voltage charging cable allowing a full charge of an electric
car within 15-20 min. Further smart power cables dedicated to NEVs received
great attention by the OEMs promoting us to a Tier 1 supplier. We are now ready
for local mass-production of cables and customized solutions provided to our
clients according to local demands in China. A core culture of us being a Swiss
enterprise is the dedication to support our local clients in making their products
better: if our clients are successful then we reached our targets." Thilo Koeppe
stated.

At present, in the communication field, HUBER+SUHNER provides coaxial
and radio frequency components, antennas, optical fiber components, passive
network components and lightning components for fixed line and mobile
communication. In the transportation field, HUBER+SUHNER offers a series of
reliable innovative products to clients of modern railway transportation systems,
including antennas, cables, cable assemblies, connectors and plastic profiles.
For the automotive industry, HUBER+SUHNER provides innovative and reliable
cables, cable assemblies, connectors and polymer component products. Last but
not least, for the industrial field, HUBER+SUHNER has developed, produced and
provided cables, connectors and cable systems. HUBER+SUHNER's components
and solutions can fully meet the demands of various industries such as testing
and measuring applications, aerospace, national defense, mobile communication,
new energy vehicles as well as medical devices.

In the just concluded SINO-SWISS Business Awards 2017, HUBER+SUHNER
won the runner-up innovation award. "After I came to China in 1996, I witnessed
the rapid change of China and its impressive infrastructural development. Also
'the Belt and Road Initiative' has the potential to take China to the next level.
HUBER+SUHNER has highly innovative products providing our customer with
leading edge advantages in the fields of high-speed railway, subway, railway
infrastructure, tele communication, etc.. Despite vicious competition in the
market, we do not complain and keep innovating and striving to be a leader in
supporting the innovation of our customers." Thilo Koeppe said when talking
about the award and future development.

During the interview, the interviewer could obviously feel the relaxing and
pleasant communication atmosphere at HUBER+SUHNER, just like in a big family.
Employees of HUBER+SUHNER have found their growth platform, development
space and work fun here, just as what Thilo Koeppe repeated in the interview,"
we respect everyone and try to make each of our staff have a sense of ownership
and accountability. Just like an entrepreneur, our staff should feel like working
for their own company". Only in this way, each employee can achieve self-
development and self-management in the enriching and happy HUBER+SUHNER
family. The HUBER+SUHNER vision is "to be an agile entrepreneurial organization
providing innovative connectivity solutions along market and customer dynamic
through the passion, integrity and talent of our employees."

With no doubt, HUBER+SUHNER China will keep inheriting the genes of
HUBER+SUHNER Switzerland to be a truly innovative global-local organization!




