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GF Machining Solutions: the Swiss-quality Industrial Innovation Leader
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M ULTINATIONALS IN CHINA

orld-leading machine tool
Wand mold making solution
provider, Swiss firm GF

Machining Solutions, entered into the
Chinese market in 1993. From then
on, the company took its root in China
to expand the market. 24 years later,
GF Machining Solutions has been the
industry innovation leader, and mixing
into China's economic growth history.
Today, under the strategic environment
of "Made in China 2025", GF Machining
Solutions pay increasingly more
attention on the changes from the
industrial segment and the market,
continually adapt to the changing
demands from the Chinese customers,
being dedicated to jointly create success
with vast customers in China.

GF Machining Solutions is one of
three core businesses of GF Group, being
the world-leading machining solutions
provider. GF Group, founded in 1802,
is headquartered in Schaffhausen,
Switzerland. Its core businesses include
automotive products, pipeline system
and GF machining solutions. It has set
up 126 branches, 47 production plants
in 31 countries and regions worldwide,
employing about 15,000 staff. For
more than two centuries, GF Group has
insisted on innovation and sustainable
development, laying a good basis for
the success of GF Group today.

The GF Machining Solutions' first

China-based entity investment can be
traced back to the 1990s. In 1993, GF
Machining Solutions established the
first China-based joint venture, Beijing
Agie Charmilles Industrial Electronics
Co., Ltd. In August 2000, GF Machining
Solutions established its wholly-
owned subsidiary Agie Charmilles
Electromechanical (Shanghai) Ltd.,
which is now named as GF Machining
Solutions Ltd. In January 2014, in order
to better display its expert position in
the industry and its ability as a total
solution supplier, GF Agie Charmilles
was renamed as GF Machining
Solutions. As one of three core
businesses of GF Group, the renamed
GF Machining Solutions, together with
GF Automotive and GF Piping Systems,
becomes more powerfully and clearly,
it can better play its solution provider
role in the vast market by virtue of
its expertise and know-how. All these
make GF Machining Solutions be able
better integrate the new technologies
possible now or in the future. From
GF Agie Charmilles to GF Machining
Solutions, it's not simply the change of
name. As the exclusive one named with
"machining solutions" in the industry,
this industry-leading brand changes its
name to infer its perfect upgrade from
product supplier to solution provider.
Having been in the Chinese market
for more than 20 years, GF Machining

Solutions gradually grows and develops
in China, being a reputable brand
in the manufacturing industry. By
virtue of its world-class EDM, laser and
additive manufacturing technologies,
together with state-of-the-art milling
technology, spindle, system 3R fixture,
automation system and software, GF
Machining Solutions has established a
good reputation in the machine tool
industry and has become one of the
most important suppliers for imported
precision machine tools in China.

As a world-class company for
precision machine tool processing
solutions, how can GF Machining
Solutions survive and develop in
such a cut-throat competition? Mr.
Johnson Chen, the President China of
GF Machining Solutions Ltd shares his
insights at this issue of Multinationals
in China.

Chen joint GF in 1996 and left in
2002. In 2010, he re-joint the company
as the general manager - East China.
From 2010 to 2015, the company
doubled its turnover in East China, and
subsequently Chen was appointed to be
in charge of the Chinese market. What
is the key to the success of GF? Chen
emphasizes three points as follows:

Get Closer to Customers for Meeting their

Differentiated Demands
Chen introduces: "GF is the first

company in the EDM field, therefore, we
have kept integrity and continuity in
the electromachining and power supply
technology. We prioritize our research
and development to combine power
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supply and digital control system into
a platform, integrating all technologies,
so that to meet customers' various
demands. This way makes us get
closer to our customers to meet their
demands as soon as possible. In our
current business scale, we have 70% in
the mold market and 30% in the high
added-value product market, perfectly
matching China's development
strategies. With the progressive
development of the Chinese market,
in 2014 we changed the way of selling
from single machines into complete
solutions. This change illustrates the
direction of our future development,
that is, we will not only research and
develop single products, but also
provide our customers with complete
solutions."

As the world-leading solutions
supplier for mould manufacturing and
high precision parts manufacturing, GF
Machining Solutions obtains a leading
position in such core business fields as
EDM, milling and spindle, laser texture,
3D printing additive manufacturing,
system 3R fixture and automation.
Our products are widely applied in
aerospace, automobile, information and
communication technology, electronic,
scientific research and education
fields, enjoying a high reputation and
becoming a benchmark in the high
precision processing area.

Chen emphasizes: "the fragmental
sectors such as aerospace, network
communication technology, electronic,
medical and education are our
development direction in the next 5-10

years. To raise our
position in such areas
is the most important
direction, which is
closely related to our
survival in the next
one or two decades."
Now GF Machining
Solutions has six
brands. Agie Charmilles
provides EDM, 3D
additive manufacturing
and laser texturing
manufacturing;
Mikron provides high speed, high
performance and high efficiency milling
technology; Liechti provides solutions
for high dynamic performance for
high precision blade and five-axis
turbine milling; Microlution provides
professional five-axis milling and
femtosecond laser technology for a
wide range of industries; System 3R is

an automation, fixture and software;
Step-Tec is for high-end electrical
spindle and components. Now GF has
an EDM manufacturing plant in Beijing
and a milling manufacturing plant
in Changzhou, has sales companies
in Beijing, Shanghai and Shenzhen,
and has technical centers in Beijing,
Dongguan, Shanghai and Chengdu.
We provide our customers with
professional application engineer
teams, training service, demo parts,
and special solutions and technical
solution analyses for five key segment.
Our sales and service network and
two professional plants show the
commitment of GF to the Chinese

and Asian market. GF Machining
Solutions realizes continuous and stable
development by the most close way
with customers.

Innovation Powers Enterprise

The innovation ability of GF enjoys
a good reputation in the industry.
Technical innovation is advocated in
the corporate culture of GF Machining
Solutions. GF's ability to continuously
introduce new products and solutions
makes it always lead the industry. This
main line of the technical innovation-
based enterprise has been always
inherited since its establishment 200
years ago.

Speaking of the importance of
innovation, Chen says: "Our position
is special in the industry. In 1993, we
established a joint venture in Beijing,
being the earliest imported brand on
Beijing's machine processing sector,
initiating a new stage in China among
world-class premium manufacturing
industry and being a milestone in
China's manufacturing development
history. We brought the state-of-
the-art manufacturing technologies
from Europe to China, empowering
the Chinese manufacturing industry.
Through more than two decades'
development, the requirement of
machining equipment by Chinese
customers is increasingly higher
and higher, turning to the trend of
intelligentialization. Therefore, we must
maintain our continuous innovation
and R&D capacities. Only with these
abilities, can we keep a certain growth.
In China manufacturing environment,
GF Machining Solutions always lead the
industry."

The best way to keep our
competitive advantage is to develop our
products. Only to provide new products
and solutions that adapt industrial
upgrading can we maintain the leading
position in the industry. In the last two
decades, the accumulated experience
on technology makes GF Machining
Solutions bring the market demand
into products, and introduce those new
technologies into the market before
their competitors.

Chen says: "Since its establishment,

GF Machining Solutions
has been attracted
because of its innovation.
Since China's reform
and opening-up, the
development of numerical
control machine has been
in the dry tree. Most of
the core technologies
are captured by foreign
enterprises, while GF
Machining Solutions
becomes the leader of
the numerical control
machine area be virtue
of the capacity of
continuous innovation. The continuous
introduction of new technologies
enables Chinese customers to use
high efficiency precision machine
tool, so that to produce high precision
products. GF Machining Solutions is
also in line with China's development
needs, providing a strong support to
China's manufacturing industry." It
is exactly because of the continuous
innovation ability to future trend
that GF can always lead the industry,
providing the market with better and
more competitive products, leading
the company to go forwards, so that to
reach a win-win situation together with
customers.
Extend Solutions to Education

The competition in machining tool
industry is fierce; and one of the market
competitions is the servic. GF Machining
Solutions is a representative of serving
customers targeted, meanwhile it

extend the service to education. Chen
says: "Now there are thousands of
polytechnic in China. Theoretically,
the graduates of vocational schools
can meet the demand of enterprises,
and they have the basic skills of
manufacturing industry. However,
it is still some distance behind the
demands from the manufacturing
industry. From the perspective of
mould intelligentized manufacturing, it
is totally different from the automobile
automation line; the former is far more
complicated. Therefore, we contact a
lot with some industry associations
and some top vocational schools and
discuss issues with them. We are willing
to spend times and energy on helping
the schools to form closer relations,
allowing them to be mixed into the
development trend manufacturing
industry, and get closer to the demand
of manufacturing industry. This is the
machining solution in our factory. This
will allow the students to know the
advanced manufacturing technologies
during the 4-5 years' study in the
vocational schools. We plan to carry out
close cooperation with more vocational
schools in the next few years. Now we
have already achieved some remarkable
results in this area, and we will help
the schools in textbook development,
course development, teacher training
and examination criteria.

The vocational education is still a
long way to go in China. GF not only
layouts their business on strategy in
China, but also cultivates a lot of high-

end technical manpower on
intelligent manufacturing in
its long-term development.

Speaking of the
development in future, Chen
says with confidence: "In the
future, I hope our sales can
continuously increase and
achieve more. In the next 3-5
years, our strategic objective
to reach a growth of 8%
annually. The headquarters
will also invest more to the
domestic factories, extending
their productive capacity. We
hope that have of our products can be
sold in domestic and strive for greater
development."

In the future, GF Machining
Solutions will focus on three important
strategic powers: first is to position
GF as Swiss-quality industry leader;
Second is to provide complete solutions
covering the entire life cycle for clients

in the target segment markets; third
is to win clients' trust by virtue of

GF's high-efficient and competitive
organizations. No matter Made in China
2025 or German Industry 4.0, are
the great development opportunities
for GF. Obviously, GF get ready well.
Reviewing the past, the achievement is
striking; looking forward to the future,
the future will be better and better. We
sincerely hope that GF can continue to
develop steadily in the Chinese market!
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