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Continual Innovation Drives Sustainable Development
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— Interview with PhD Tiffany Jiang, the Global Vice-president of Beckman Gouliter, Inc. and the General
Manager of Beckman Coulter Gommercial Enterprise (China) Go., Ltd.
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ith increasing integration of
modern science achievements,
medical devices play an

increasingly important role in the
medicine and health undertakings, being
the most dynamic growth pole for the big
health industry. With energetic policy
supports, the Chinese medical device
industry is growing in a sustainable
and fast way, and the independent
development and production capacity
of high-end medical devices is being
strengthened gradually. Seeing from the
development tendency, huge demand
potential, increasingly-standardized
regulation, technical innovation and
increasingly-high industry concentration
will sustainably drive the Chinese
medical device industry grow healthily
and quickly. The global analytic
instrument leader Beckman Coulter,
Inc. is the world's strongest provider in
developing and producing instruments,
reagents and application software for the
global experimental medicine industry,
contributing a lot to the development of Chinese health
industry and even the human health for the world. Beckman
Coulter entered into China in the 1980s, and now is a successful
model among international in-vitro diagnostics companies in
China. To learn more about Beckman Coulter's development and
achievements in China, Multinationals in China interviews with
PhD Tiffany Jiang, the global vice-president of Beckman Coulter,
Inc. and the general manager of Beckman Coulter Commercial
Enterprise (China) Co., Ltd. In this issue, PhD Jiang shares her
insights about Beckman Coulter's strategic layout, management
concept, technical innovation and team building.

Beckman Coulter is a joint enterprise that merged from
the two larger companies Benkelman and Coulter in 1997.
Benkelman was established by founder Arnold Benkelman in
California, USA in 1935. Doctor Benkelman, a very famous
centenarian inventor, is the only scientist presented with lifelong
honorary by five presidents in USA. These two companies
entered the Chinese market just when the testing industry in
China was at beginning stage. Then they develop together with
the Chinese testing industry. As results, they imported Avant-
grade technologies to China, promoted academic research and
payoff in clinical testing, and promote mutual development
of the enterprises and the industry. In 2011, Beckman Coulter
was purchased by life science giant Danaher and parceled
two business parts into Danaher's life science and in-vitro
diagnosis businesses. Its products and clients were distributed
in pharmaceutical and biological technology companies,
universities, medical colleges, research firms, hospitals, doctor's
offices and independent diagnosis laboratories. "Beckman
Coulter develops together with the whole Chinese testing
industry. In the past ten years, the Chinese economy is booming,
the testing industry has gotten an advance by leap, so does
Beckman Coulter. Moreover, all industries are advancing side by
side while the overall national strength rises. Medical industry
is particularly concerned by the country, so the medical reform

has been propelled in recent years. As
a result, the medical insurance covers
a wider range. More rich citizens
attach importance to health, so the
clinic testing roars by over 10 times in
capacity. Testing is closely related to
medical service. Technology provider
Beckman Coulter would develop
together the whole industry" PhD
Jiang says.

No strategy, no success. Danaher,
a well-known merging expert
controlling scores of brands, is
engaged in integration of best global
bands to make a more powerful union,
and develops in a mode of continuous
brand acquisition. "First, an enterprise
should be positioned in a thriving
industry; second, the enterprise needs
rank very high in the industry; and
third, the enterprise must own a
powerful core strength in innovation,
operation and other aspects. These are
the criteria for Danaher to purchase
a new brand. Danaher believes that
the best value of an enterprise is its brand. Although Danaher
positions different brands on different strategy platforms, it
keeps the independence of the original brand. In such mode,
clients will continue accepting and strengthening the overall
supports for the original brand," PhD Jiang adds.

Technology innovation drives an enterprise's development.
Beckman Coulter, a brand with a history of over 80 years,
never stops innovation and always strives to be the leader in
the industry. What are Beckman Coulter's product advantages
and technology innovation? "Along with ten-year rapid growth
of the Chinese testing industry, Beckman Coulter has gotten a
technical capability in China far higher than in other countries,
and we are the only one absolutely exact on clinic testing. Our
clinic testing development of over 80 years is also a history
of continual innovation. We are the only one that is able to
provide clinical laboratories and testing departments with full-
set solutions. Industry leader Beckman Coulter supplies full-set
automatically-operating facilities and provides laboratories at
any scale with applicable integral solutions, covering laboratory
design, clinic management, professional technology, integral
automatization and information management, even involving
laboratory efficiency management and quality control. Beckman
Coulter, also a service provider, is able to raise a laboratory's
all-round values besides providing innovative technology,
proper scheme and perfect service. This is our best competitive
advantage" PhD Jiang stresses. While Beckman Coulter imports
top-class technology to the domestic market, it places emphasis
on research and development of localized products. We adhere
to the concept "designed for China and serving China". "As an
international in vitro diagnosis (IVD) company earliest entering
China, Beckman Coulter firstly established a factory in China
and had a capacity of both reagent / instrument production and
full-field development. Beckman Coulter established a reagent
production plant in Suzhou in 1997 and later founded a R&D
Center in 2015. So far we has developed and produced in China
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for 20 year," PhD Jiang says proudly.

Since Beckman Coulter joined Danaher in 2011, it
has applied Danaher Business System (DBS) to improve
its commercial operation. "In the past over 20 years,
how does Danaher improve its purchased companies
and raise them to growing and outstanding ones? The
answer is DBS. DBS is also our operation culture, under

@ oBsLaszs

TSOFT RS
- [ R
& 2 — =t I8 oL

L B

'

which the integral core values are concentrated: 1) THE
BEST TEAM WINS; 2) CUSTOMERS TALK, WE LISTEN; 3) i
KAIZEN IS OUR WAY OF LIFE; 4) INNOVATION DEFINES Ty

OUR FUTURE; and 5) WE COMPETE FOR SHAREHOLDERS.
These five core values, as common rules, are followed
by all of our staffs," PhD Jiang states.

It is a frequent subject that what is the significance
of life and business? Actually business and life have
similar significance - we enjoy the gladness of objectives
realizing by efforts, and re-activate by pulling for next
objective; pleasure of life is the process of pursuing for
success. PhD Jiang, sagacious, elegant and charming,
deeply impresses others with her amiable kindness, rich
managerial experiences, persistence in undertaking; it
is unbelievable that she is a senior general manager with 20-
year experiences in marketing and management. PhD Jiang,
an authentic Tianjiner, is always brave in rising to challenges
one by one. She went to University of California, Los Angeles
(UCLA) and studied for a doctorate in cardiovascular science
after she graduated from the life science department in Nankai
University. She was attracted by Beckman Coulter's deep
enterprise culture and development concept so that she joined
Beckman Coulter two years after graduation. In the next 16
years, her titles changed from "senior staff scientist" in charge
of technical support at the beginning to "product manager" for
worldwide marketing two years later. In 2008, she took charge
of the life science and clinical diagnosis markets in the Asia-
Pacific Region as well as the overall management in the ten
countries including South Korea and Australia, while Beckman
Coulter re-adjusted the layout of the Asia-Pacific business.
At beginning of 2016, PhD Jiang was appointed as the head
in charge of the Chinese region. “I'm a single-minded person
and have stayed in Beckman Coulter for 16 years. Although I
changed posts many times, the company helped me grow up,"
PhD Jiang says with emotions.

Well-trained and skilled team is the fundamentality for
an enterprise to develop. To make good use of local human
resources and to cultivate top-grade talents are the key part of
Beckman Coulter's talent strategy in China. "I believe "human"
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is always the most fundamental factor for an enterprise, all
works including innovation, commercial operation, customer
satisfaction and maintenance need be performed by talents. So
the construction of the core pillar of the enterprise is always the
point of focus in the overall strategic planning in China. A team
culture "supporting and collaborating mutually" is another
key factor. Our mission is to better serve clients and hospitals,
namely patients. Such sense of mission drive us choose this
industry. Beckman Coulter's products generate millions of test
results daily, which are closely related to millions of families.
We would like to be able to help millions of patients. The
faculty of both Danaher and Beckman Coulter has a common
vision, helping every one realize his/her life potential. We are
striving for building an enterprise culture that all work hard
for innovation and development and never forget making
contributions to the society. Everyone is made proud of his/her
work and full of a sense of mission for his/her choice of medical
industry," PhD Jiang says.

The medical testing industry is promising in China.
Beckman Coulter will take an active part in the "One Belt and
One Road" strategy and make a greater development. PhD Jiang
expresses full of confidence that Beckman Coulter closely focus
on innovation in the testing business development. Research
and development innovation will be started according to our
localization strategy once the production capacity is realized.
The products from the Suzhou factory will be distributed
worldwide, now have been exported to countries like Russia,
India and Australia, and in future will be sold to more countries
like USA and European countries. Based on the increasing
production capacity, the products and technologies developed
in China will be promoted worldwide. It is a key point in the
overall development strategy. Additionally, we are making more
extensive cooperation with domestic enterprises, and hope to
apply their technologies in our products, making win-win. To
cooperate with more domestic enterprises is one of our strategic
directions.

Sustainable development rides on sound foundation. We
believe General Manager Jiang with her team will keep after
excellence and Beckman Coulter make greater successes in
future.



