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M ULTINATIONALS IN CHINA

"Lausanne Model": Dedicated to Output
Intelligence for Chinese Hospitality Industry
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— Interview with Bao Chen, the Director and Country Head of China of Lausanne Hospitality Consulting
— BARBETHEFREASZHLATPEREFEFTHREE

017 4, IEAE T E S5 JF i 40
2%@25&1@%%%@%‘@% (Jm

SCfRFR LHC) IERZEA P E A5
SRS MRSk B, LHC
AEHRE SCHE T — RS2 6T, 53 AL
et Hbk, BN, SRR RIFMET
4 Fr [ G I I s R BB RS . Ay,
oy Be R R Bk AR R AR G . 'R
ERbRSS . WRERALZE . BB, B,
HIM, &2 RS L SUs M 5
RPEBTAE,

ERAERIR R EE YR (5
XCHiFR EHL), fEAFRIMETRIIES K
Jee v EL 22 i Ay I o 7 35 B v P T O S
M WAASFEH TR, 1EhitR
S PTIEE B A, Bk i SRS
B E I N A B I RS T T Y
HOE R T2 A [ B 2 DA 3 37 1
BTz e 55 WA H RS b AT —— “i 3
BT, A, R g 1P,
I BB 37 5 e I 2 B P R S A D id
AT B 22 Ml 55l SV RN A

20174 5 A, AfmtRBsitErHh
B R ok KA AE A I G v A, AR SR RS AY
SHEREREREEERER () A
M2y |l (LHC fE E TEM 4 58 ) fE R
iR L AR Al A s 22T
A, RMHERRELIEANEAE. Mk,
AL Ui 2] LHC v [ X 5 s # i e
Y v

FRAR. MIRFEE R R R
W 40 A%, T 2004 4% R0 )5 &
HEpE ek, RARIHSH 5T . AR
b R PO 2 5 A S AR RO FIRBE NS
2014 4F, BRI AR S U SR A B A e
I, fEdbstfnF s @sr ¥ LHC KHieX
ol XL RN BB H Al &

A AN — BB, PR TS E
20 5% B W 5 fo U R 105 R 5 D148 B S g ) B
Mo [, I AR R A b St
i 5 A f S 2 BRI R Bz AR 55 N A 55 &
i H A AU R ) B iR

mely, ZIEERERE—A [

W5 3 2t BB i Z 35
“LHC BT 1976 4F,
it — K FeA Em L E LR &
By J R B 2\l 2014 4,
LHC fE RS X &5 72
Al ; 2015 4, LHC £ £
JEBAL A, 40 £ 4K
LHC 2 2l i W 5 4 17
bR R B PR R I
M5, BAVEGIA T BITHI]

'n

OATCE B X0

MHEEERR, BB ERFBOL B E
&6, ARG KR IR 2 i
SRR R IMAEEIA . BATNE R
RO ], ol 5530 I A A o e
W, RGN, FRIFEMEB R AT
SCHRFUTOL 55 . BAT T R I BTk R A
1100 % 45 LA A b 55587 19 8 A
W, LHC I X #E AR e
ICE TR T SR L 5 0 I R R MK 4%
PEENEE BB, AMIB & B2 5
LHRWEE SR, ERA—ASF
D S R oA W 2 IR W VP o S b d B Y
AR 5 Ay, AR I L K&
MRS I EniR I R WA El, IB—E
AR LG T SR B Be i LHC,
L A ERIZ R 55l 7 AR T RUE,
WA LR B EE N ERE NS
SN S B B R % B AE, LHC
P ARG G MK PEPE T #5282, 7%
Pk SRR A 0T LR R TT R, FETT S 5
Bewrge, AIATEIEAL . w ol BEHE AT
ARSI, BHERE, PR A, BES
AR (I 4 R 3T & R R 8 R &) |
LR 55 2 1] R U Il R 55
R IF G 40 4Fok, H RA S E

LHC A gt R E IREEREEEFEIRS
International Hotel Operator Search for Shanghai Airport

NELRE|EIBS EHL §$ <&#® Liu Yandong (Vice Premier of PRC, centre), President of EHL (5th
from left) and CEO of LHC (3rd from left)

WREET 10 FmPECE LT TR
LRGN EEMAL, RASREFHMEK
&ML, %38 LHC 5HETmNEES,
BRERSEA AT UL« “HSAE T AR, KR
T NG S B2 e e v B A Mk S5 1Rk, H—
HEH LA, HERILERT, MRTE
WML, ATk E b E LSS Tk
AW A, B H e T BUAIR 55 0k 5 5
TR BT, & BN, R A
5 E &5 w8 B T R 3 AR,
J LHC 2 TR Eimihmila 5% 6. &
55T LHC K AEIX 532 5 AL
R RBA KRR, Wik T AR %
BRI, KRGEIRG P RRREA,
TATREBIMERE, AL 9T E
o i M Fp PR T A, R BE R AT 5 i O 3B
P AN

BB RE N R L R A KRB ARLRIE
e E A, EHL AR L, —
N EI G, AR AT I N PR A B A B
RHniy, i EHL mesZE e, AUEDF
R LERWERB., RIDFEHARS

ARBA BRI R, Mo, Wi
Wi e i AR R . LHC il &%
i, bR, MRS MRS, AA
R P RBI ] Fi 8 e E S H U B E B A
R ERRkS, LHC 25 miE
FERBWEGER,  RigHLS & AL
ai BAE S B A R BOA R GR K SR T,
PREEARIE 3 2 B2, AR IR KI5 B AR
MM, RN, ERERKE R
235 fol o5 ] AL e e 55 56 oo oo U SRR A R L ¥
FMER, HFRMAHTE LHC RG2RE
PEAK PR — BT
WRATS, NGB, —ANek A
AW A AR K, EAfER T
Fp B ER S A T DR AIRRE < iR 2 WA
KRIeg Tl it A O TATVENFR BT
RRFFGUCPEMATNEYE, T—2, ®AA
BLAE BN B0 BT FnBLAR A B il 10 TH 2R
MO i ks iz, EATIL T RRE
MABML R A E, A, BATRAE
LRSI, BEREMNX, R
BAD7 T2 AT EEAA, iR
S5, "
HREEER LA R
124 4F g s e fRge, LHC
A 42 YRR R, fErpIE,
5 5 B T2 M 55 Ml i) % R TH 238
AT B A LB B, BRERSE AR
LHEFR AR L
AR, A AE P E R 55l
TR IR, X SRR
BeArT e P BAA B BB 3 )
Z IR BAMEGE, LHC fErp
R 28, —& X HIEH

LHC #HEMTAREERILE R ERASEEES Asst  FH. B LHC “FTIERE,
Management and Owner Representative Service for Aman Dayan

ByrpiRiE €l 7

017 is the 40th anniversary of
z China's reform and opening-
up year and also the 3rd year of
LHC in China. According to the strategy
of the headquarter, LHC has taken
a series of strategic moves in China,
including 4 certified leading hospitality
management schools in Beijing, Guilin,
Yangzhou and Sanya. Graduates from
these schools are now engaged in middle
and senior management in luxury hotel,
restaurant, financial service, cruise,
aviation, luxury, real estate, Internet,
consulting industries.

Through more than a hundred
years' growth and development, the
world-renowned Ecole hoteliére de
Lausanne becomes the best-known
school for hospitality education. The
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HEXEIHAE - ERIEER  Founders of
LHC China: Bao Chen and Feng Guanlu

talent education model and continuously
innovative educational concept of
Ecole hoteliére de Lausanne, the first
hospitality management school in the
world, has become an internationally
recognized successful model in
developing talents for hospitality
industry - "Lausanne Model", which
has also been introduced to China, and
successfully educated thousands of
hospitality leaders to facilitate the rapid
economy development of China.
SINO-SWISS Business Awards,
which was attended by the president
of Switzerland, was successfully held
on May 2017. Lausanne Hospitality
Consulting (Beijing) Co., Ltd., a Swiss
company registered only 3 years in
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China, stood out in the competition
and was nominated as "Outstanding
Achievement Award in Small and
Medium-sized Enterprises", it was
very exciting. Multinationals in China
has a chance to interview Mr. Bao
Chen, Director and Country Head of
LHC China.

Nearly 40, Bao Chen, a young
and knowledgeable gentleman, was
graduated from Ecole hoteliére de
Lausanne in 2004 as a straight A
student, and has been employed
by Four Seasons Hotel Headquarter
located in Canada as a management
trainee. And since this very first
job, he is closely tied to hospitality
all along the career path. Entrusted
by EHL, Bao Chen established the
Greater China branch of LHC in
Beijing and Hong Kong in 2014. It was
the EHL's very first overseas investment
since 1893, which is enough to show
that the Chinese market has caught
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Signing Ceremony at Guilin Tourism University
high attention from the best hospitality
school in the world. Meanwhile, the
Chinese economy as well as hospitality
industry, which is under high speed
development, was in great need of
hospitality talents and expertise for
developing hospitality projects, which
makes LHC and Chinese hospitality
industry a win-win relationship.

"LHC, established in 1976, is a Swiss
knowledge company, and established
a branch in Greater China and India
in 2014 and 2015 respectively. In
the past 40 years, LHC had provided
executive education for more than
20,000 middle/senior management
worldwide. We have introduced the
dual education system to China, which

A

LHCHEREFRERHRAEESERFEAIRERE
&%, Fok Tsun-Ting (Chairman of Fok Ying Tung G

integrates modern apprenticeship
and vocational education, besides, we
developed regional leading schools and
educational institutions together with
global partners. We
position ourselves as
a knowledge company
with business mainly
covering Advisory
Service, Executive
Education, Learning
Centres and People
and Management
Support. Our biggest
assets are people
and innovative
intelligence
and knowledge
accumulated through
more than 100 years," Bao Chen shared
the history of LHC with Multinationals
in China.

While talking
about hospitality
education, EHL is
the very first name
emerging in people’s
mind. With more
than a hundred years’
history, it was rated
as the best hospitality
management school in
the world consistently;
now when we talk
about hospitality and
consulting company,
people will definitely
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think of LHC under EHL first. With
growth of more than a hundred
years in hospitality industry in the
world, and through close cooperation
between EHL and international
teams with diverse perspectives and
abundant experience, LHC provides
its leading global partners with
sustainable all-round solutions , its
professional services include market
and environmental scan, feasibility
study, business case, strategic
consulting, project management,
quality audit, Crystallization®,
Service Excellence Evaluation® and
space base®, etc.

In nearly 40 years of reform
and opening-up, China, with GNP
increased by more than 10 times,
has rapidly become a significant
economy entity in the world and a key
drive for the global economic growth.
"Ecole hoteliére de Lausanne, in fact,
started its intelligence output for
China over ten years ago, but it did
not register any legal entity . Lausanne
was conservative, it had never made
overseas investment before 2014,
however, as the business demands are
increasing in China, the transformation
and upgrade of modern service industry
is at a critical stage, and Lausanne's
knowledge and brand value match
the demand of China's economy, the
opportunity is ready for LHC to output
intelligence. From registration till
today, I took part in the whole process
of establishment of the Greater China
branch of LHC, and witnessed every
step of the company growth. We are
so honored to be nominated for SINO-
SWISS Business Awards, and standing
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LHC Global Team - Multicultural Backgrounds & International Experience
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partnership at Zhongshan City, Guangdong

out from many influential international
enterprises, which means that our
influence is something," Bao Chen
said, while speaking of the connection
between LHC and China.

Innovation is the guarantee for
long-term development of an enterprise.
According to Bao Chen, EHL has a R&D
Center with a strong team. The R&D is
not purely theoretical, but application-
oriented and close to industry
and market practice. LHC provides
advisory service in concept design,
business model conceptualization,
service experience mapping, HR Cycle
establishment, sustainable management
and other important activities at each
stage of the development of a business,
as such, LHC helps clients to succeed.
We used to provide assets management
service for Aman Resorts, operator
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search and contract negotiation
service for hotel operator of Shanghai
Airport Group, Crystallization® Service
for Tianmen Mountain, Zhangjiajie,
International Olympic Committee ,
Rotana Hotels (the largest hotel group in
Middle East), Pernod Ricard and Nestle,
etc.

A boat sailing against the current
must forge ahead or it will be driven
back. An enterprise can grow only
through continuous self-transcendence.
"The biggest competitor of a knowledge
company is itself. We need to keep
making breakthroughs and be
innovative in order to maintain our
leadership position. Next step, we hope
to further upgrade and optimize the
dual system and modern apprenticeship
of vocational education, as this industry
needs a large number of fresh talents
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Ecole hoteliere de Lausanne (EHL),
established in 1893, is the world's first
hospitality management school in the
world, and is also the only hospitality
management school certified by the
Swiss Government, the Chinese Ministry
of Education, and the New England
Association of Schools and Colleges
(NEASC). In 2013, EHL was rated by
TNS Sofres as the No. 1 hospitality
management school in the world. You
can find Bachelor's Programme (in
French and English), Master's Prgoramme
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LHC and Chairman of CP Group Mr. Dhanin Chearavanont

with vocational skills. In addition, we
will also set up an office in Shanghai
to cover Yangtze River Delta region, as
well as continuously recruit colleagues
for our team and further expand our
business scope," Bao Chen said.

Ecole hoteliere de Lausanne is a
school with 124 years' history and
LHC is now 42 years, but in China,
the transformation and upgrade of
hospitality industry just begin. "We
carry the historical responsibility, which
is the drive for our Chinese teams to
keep making progresses, especially for
upgrading service industry of China",
Bao Chen told Multinationals in China.
We believe that LHC will definitely
continue its success and glory in China,
and also helps China grow with LHC's
unparalleled knowledge tank and true
global expertise.

in Global Hospitality Business, MBA,
EMBA and other executive education
programmes in EHL.

Lausanne Hospitality Consulting
(LHC) is a Swiss knowledge development
and management advisory company with
global relevance. From its birth in 1976,
as the internal training department
of Ecole hoételiere de Lausanne, to its
grown-up avatar as an independent
company, the primary focus of LHC has
been to source the best available subject
experts and employ them to provide
innovative, and often revolutionary
solutions for our clients. With the
headquarters located in Lausanne,
Switzerland, LHC has registered branches
in both India and China.
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