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Innovation Brives Wenzel Grow Sustainahly
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— Interview with Mr. BS Tan, the Deputy General Manager of
Wenzel Measuring Machines (Shanghai) Co., Ltd.
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nnovation drives Wenzel

grow sustainably. Wenzel

Group, based in Germany,
insists on investing significantly
on technical innovation:
spending a more than 10% of
sale revenue on research and
development. This investment
lays a solid foundation for the
group's development in the past
50 years, enables the group
to be the industry guider, and
consolidates its pioneer position
in the technology field.

BS Tan, the deputy general
manager of Wenzel Measuring Machines (Shanghai) Co., Ltd.,
says in the interview with Multinationals in China, established
in 1968, Wenzel is well known as the biggest family business
engaged in commercial measurement and a world-leading
measurement solutions provider. The group's product solutions
involves three-dimensional measuring machine, gear measuring
center, industrial CT, mold design & manufacturing, shaping
design, high-speed measurement & digitizing system, and
reverse engineering. Wenzel provides professional products and
services for clients in such fields as automobile manufacturing,
aerospace, mechanical engineering, electromechanical
manufacturing and related supporting fields. Today Wenzel,
in possession of 16 subsidiary companies over the world, has
developed into a multinational group associating with sales and
service partners in over 50 countries and regions. "Wenzel came
to China over 10 years later than our competitors, so we were
faced with many challenges in business development. In 2006,
Wenzel established Wenzel Measuring Machines (Shanghai) Co.,
Ltd. with standard production line and perfect quality control

system, and applied latest production equipment and complete
testing facility. All these can ensure high product quality
always. In these years, Wenzel won higher popularity and wider
recognition in the Chinese market. We highly value integrity,
innovation, flexibility and reliability as the key factors of our
development. Additionally, we constantly innovate to improve
product reliability and satisfy users by all-around technological
development, and strengthen the innovation system and pursue
high reliability. Through the efforts above, we become an
industry pioneer and create a brand model in measurement
field. It is leading technology and considerate service that
contributes to our rapid growth in China," says Mr. Tan.

"Three dimensional precision measurement contains
extensive high technologies, so technology condenses a soul of
such measurement. We have been dedicated to this industry all
along. Six years ago, we launched the development of optical
measuring technique and found that aero-engine was an urgent
need in China. Aircraft industry haggles over preciseness of
parameters, even specification of a screw. We developed high-
speed white-light measuring system which thoroughly solved
problems on efficiency and precision of batch
blade testing. This system was regarded as
a subversive technology in aviation blade
manufacturing field and highly praised in the
market. As always, we provide original solutions
in motor vehicle shaping field. In 2006, Wenzel
established Wenzel Design Technology Company
which was specialized in providing unique
shaping solutions particularly in motor shaping
field. These solutions were issued formally in
Germany in July 2017. As we known, more
emphasis is laid on research & development,

intellectual property and automotive industry
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in China, so we believe that our new products and technologies
would be distributed wildly in such a fine market space.

Mr. Tan, from his ancestry Fujian, China, has a deep
Chinese complex. In the interview, he spoke in fluent mandarin
and kept approachable to others. In 2007, Tan joined Wenzel
after taking posts in other three
companies, and in next ten year
he was in charge of marketing
and after-sale service in the
Chinese market. His marketing
team had sold over 1500
three-dimensional measuring
machines, gear measuring
centers and other products so
far. "Better service wins wider

. exaCT.y
markets, and wide market
means higher sales. A reliable
service system can well satisfy
users' demands and add selling
points. Consequently, a positive
cycle forms. A fault may be
handled well in 2 minutes by us,
but it may cause a large input of
manpower and resource to a client, particularly in production
peak. So we improve our service team to provide clients with
top-quality service, which will observably enhance marketing
in return" said Tan, taking of the relation of marketing and
service.

We are not merely satisfied with success in economic
benefits, and never forget repaying the society and assuming
our responsibility, it is the enterprise's core value. To respond
to the "Powerful Country in Quality" strategy and make

contribution to cultivation of quality talents, Wenzel and China

Computed Tomography exaCT, U

Styling Solutions

Jiliang University (CJLU) signed university-industry cooperation
memorandum. The parties co-established "CJLU-Wenzel Student
Overseas Practice and Education Base" and organized students
to practice (3 months) in Wenzel's Headquarters in Germany;
they also established "CJLU-Wenzel Joint Laboratory". Besides,
Wenzel provided CJLU with
leading-edge industrial CT
workstation and supplied
coordinate measurement
software, point-cloud
processing software, reverse
engineering and measuring
software for teaching use
free of charge. The parties
also developed cooperation
in teacher training, expert
teaching and other aspects.
"Our sales have been
growing in the past ten years.
We dismissed no staff even in
the financial crisis period. Our
personnel stability stabilized
the enterprise's development.
By now the annual sales in China have accounted for over 1/4
of the group's. We grew fast in the past ten years, and then
will develop in a matured way in the next ten years. "One Belt
and One Road" will drive industries to upgrade and improve.
In this situation, we will develop more featured solutions for
Chinese clients and sustain stable growth in the Chinese market.
In addition we will get a maximum optimization of technology,
seek next developing opportunity, and keep technologies up-
to-date and progressive by our excellent localization team in

support of the headquarters' platform" stressed Mr. Tan.
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