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— Interview with Mr. Stane Li, the General Manager of Shanghai Smile Precision Ceramics Go., Ltd.
and Dongtai Smile New Materials Technology Co., Ltd.
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ver 3-decade reform and

opening up, the Chinese

economy has stepped on
the fast lane and its international
exchange and cooperation are
enhanced gradually in various
fields. Meanwhile, a large batch
of Taiwanese entrepreneurs hold
favorable prospect upon the
Mainland market and come hereinto
for investment and cooperation one
after another. Among the numerous
Taiwan-funded enterprises, Shanghai
Smile Precision Ceramics Co., Ltd. has
aroused great attention by virtue of
its favorable development trend.

This is an appointment for 16
years later. When Multinationals
in China revisits Shanghai Smile
Precision Ceramics Co., Ltd., the
intimate feeling rises spontaneously.
Then we start the dialogue with Mr. Stane Li, the greatly modest,
gentle and enthusiastic General Manager, 16 years later like
old friends in reunion. With time flying, 16 years is just a short
span. However, during this period, Smile has fulfilled its great
leap.

"Change brings solution while solution brings prosperity"
reflects the concept of Chinese innovation. Since its
establishment in 1992, Shanghai Smile Precision Ceramics Co.,
Ltd. has been dedicated to the research and development of
oxide ceramics. In order to further expand the Mainland market
and meet the demand of more clients, Li, bold and resolute,
spares no effort to invest huge capital for establishment of new
materials technology factory in Dongtai, Jiangsu in 2006 and
thus established Dongtai Smile New Materials Technology Co,
Ltd. This factory occupies the ground area of 4 hectares, mainly
producing such products as nanometer materials ones, precision
ceramics and non-inductive resistance. During the process of
ceramics application promotion, Li and his over 500 staff hold
one vision all the time, namely apply the modern precision
application into much more daily lives.

SMILE pursues self-discipline and social commitment, the
unity of knowing and doing, people-orientation, equal stress
on equality and ability and harmonious development as well
as advocates responsibility for the enterprise and employees to
fulfill the consensus development of enterprise and employees.
SMILE provides the clients with most technologically-advanced
and top-quality products and excellent service and is dedicated
to promotion of ceramics application into various fields such as
bio-medicine, defense system, chemical equipment, domestic

appliances, precision
machinery and textiles.
Currently, the three
production factories of
SMILE in China provide
over tens of millions of
products every year.

Both the two above
companies have passed
the certification of
ISO9001 and ISO14001.
The company strictly
controls every production
procedure: strict
preliminar ontrol,
process con‘ﬁ, result
control and improve
stage control and final
inspection center, via the
most advanced equipment,
guarantees that the
products can meet the demand of clients and quality, schedule
and cost of the product provided to clients are stable as well
as provide customized services. As Li expresses, "Shanghai
Company is centered on sales service while Dongtai Company
on manufacture and production. Our products are highly
cost effective, quality-stable and enjoy slow and steady win.
In future, the Company's OEM must be automatic to reduce
the cost or procedure cost, enabling the clients to enjoy more
conveniences. I hold that, whatever you do, you need judge
where the entry point, acting point and respect lie accurately
as the respect will naturally be fulfilled after finding the entry
point and do well at the acting point. The respect is just the
ideal while the entry point and acting point are the reality, so

we need grasp the present, face the reality, fill short board and

optimize the lQng.@oard.“
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Confuc__ia,p:.,‘e ture is the precious spiritual wealth of

the Chinese._ﬁéigib‘ri. Its core concept - "benevolence, justice
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courtesy, wisdom and credibility" has taken root in the people's
mind and becomes the significant thought guiding people to
value peace, pursue self-strength, as well as fulfill self and social
harmony. "Loyalty, filial piety, benevolence, justice, courtesy,
wisdom and credibility" are the foundation of a country, a
family and our mission, and absorption of the essence in
Confucian culture is of great value for construct the modern
corporate culture. Corporate culture is the soul of enterprise,
the endless drive to boost the development of an enterprise and
its core is just enterprise and value. During the development
process of Li's leading SMILE, the Confucian culture has
exerted an unconscious key influence on the corporate culture
construction of the company. "The connotation of the corporate

culture is just the unique spiritual wealth gradually formed

during the production and operation practice of the enterprise,
as well as the mission, vision, tenet, spirit, value and operation
concept that all the employees jointly comply with. As for
the enterprise, to keep long-lasting prosperity and healthy
development in fierce competition, it is of great significance to
establish the industrial value and corporate culture that the
employees universally recognize. Confucianism for company
may normalize the corporate culture." This is what Li interprets.

The competition among modern enterprises is basically that

alents. Enterprise management is people management after
reat challenge to modern enterprise management
over able people and put them at suitable posts,
cope to talents. Only cultivation, discovery and
etention of talents can enable the enterprise to occupy the
win development. Li emphasizes, "The foundation

- mark
for e ise development is talents: the correct evaluation

and employment of talents determines success or failure of an
enterprise in competition. SMILE complies with the corporate
culture of “people-orientation", prioritizes the exertion of
people's initiative and creativity as well as provides employees
with sufficient platform and space to exploit their talent. Every
employee we chose is "generator" rather than "lightbulb” to
plug on. They are energetic and enjoyable in life as well as

reflect their value and meaning on work: the longer they work,
the more affectionate they are, so many employees have worked
at the company for over ten years."

"No Benevolent Administration, No Fair Rule", which is the
same for management. SMILE is a harmonious family: Li cares
for the employees and takes every one as a member in this
Family, thus has won the employees' respect for him and care
for the enterprise to enable their devotion to their duties and
the enterprise as well as boast high sense of "being the masters",
so harmony and consistence easily occur in the company to
form strong cohesion and centrifugal force.

Family is the focus of Chinese in life. The Chinese culture
is completely built on family concept. Family enterprise can be
called the major operating form of the Chinese enterprises. It
is estimated that, so far within the domestic private economy
in China, the family enterprises account for over 90% at least.
Therefore, the development of private economy must be based
on vigorous development of family enterprise and the main
force for the next round of economic development in China will
be the private economy represented by family enterprise. Li
expresses emotionally, "Our cooperative partners are basically
century enterprises. The positioning of our company is also
century enterprise, which is also my dream. SMILE has already

gone through its first development stage in Mainland - the first

25 years. Generally, the century company need be inherited
for four generations. My son has started to take succession,
which must require tamping the groundwork, "build high wall,
secure your food and dig deep trenches". Finally, Li expresses
confidently, the rapid development of Mainland economy and
"13rd Five Plan" provides more new development opportunities
for SMILE, which will develop even better. SMILE would like to
conduct extensive exchange and cooperation with more clients
and enjoy common development and benefit via cooperation.
Rowing upstream, not to advance is to drop back. Only via
unceasing superego can an enterprise develop. SMILE just grows
up based on that all the way. We firmly believe that the future
development blueprint of SMILE will surely be more brilliant.



