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t 8th Sino-German Economic and Technical Cooperation

Forum themed by "New Technology, New Economy,

New Vision" in Beijing Great Hall in middle June,
2016, Mr. Bernd Reitmeier, the Managing Director of Startup
Factory (Kunshan) Co., Ltd., honorably got invited to this
event via multiple-level selection by virtue of his prominent
contributions to the economy in Kunshan. In the witness of
Chinese Premier Li Keqiang and German Premier Merkel,
Startup Factory (Kunshan) Co., Ltd. reached consensus with
Kunshan German Industrial Park again: both parties will further
enhance cooperation in the next several years and expand the
construction of the production base. It is predicted that the
construction of over 30,000m2 plants in three stages will be
completed by the year of 2017 to create a favorable platform
for better introduction of German enterprises so as to boost
the sustained positive development of Sino-German economies
further.

As an incubator enterprise dedicated to overall service for
German SMEs, 5-year old Startup Factory (Kunshan) Co., Ltd,,
under the elaborate operation of Mr. Reitmeier, has introduced
nearly 30 foreign-funded SMEs for this Park, creating the
profit and tax of over RMB 500million. His achievements have
been highly recognized by local governmental departments in
Kunshan and Suzhou, which successively awarded Reitmeier
such honorable titles as "Friend of Kunshan" and "Friend of
Suzhou". Recently, the magazine Chinese Economic Information
of Economic Daily made a special trip to Kunshan for the talk
with Reitmeier.

Chinese Economic Information: What advantages does your
company boast in helping the foreign enterprises enter the Chinese
market for development? Have you completed certain successful
incubation case(s) so far?

Reitmeier: Increasing German SMEs hope to enter the
Chinese market for development. Entering this new market
first, they do not need large offices and plants and have no
large capital to recruit talents in finance and administration,
etc. to operate their companies, so we established Startup
Factory (Kunshan) Co., Ltd. to provide offices for these German
SMEs at their entry into China and to enhance investment for
production expansion after their great development in the
Chinese market. The management mode and operation concept

of our Kunshan German Park is quite unique: we can introduce
multiple foreign-funded companies into the Chinese market for
development, help them achieve successful incubation, then
grow and expand and conduct independent operation and
production to acquire benefit.

The theme concept of our Park is to help German SMEs
enter the Chinese market for development, boost their
development in the Chinese market via some shared resources
and other modes, and assist them achieve gradual expansion
herein.

So far, the German SMEs introduced by us have made profit
within two year in average, and five of them have made profit
just in the current year.

In Kunshan German Park, the German SMEs we have
introduced are focused on such fields as automation and
machinery, among which, Berger Precision Machinery Parts
(Kunshan) Co., Ltd, enjoys the largest development in this
Park. As our current largest client, it boasts about over 3000
employees; while some small clients may boast hundreds of
employees as well. Entering the Chinese market, these German-
funded enterprises mainly provide their products for the
Chinese market and boost the development and progress of the
Chinese market in the industrial field.

Chinese Economic Information: Faced with the greatly fierce
competition in the Chinese market so far, what core competitive
advantages do the German SMEs boast herein?
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Reitmeier: With German enterprises developing in China
basically focused on industry and machinery, all those
stationing in Kunshan German Park operate and develop
with proprietorship and generally do not invest much at the
beginning of their development in this Park: mainly assembly
and production of products in China with research and
development of products still at the German Headquarters. Over
several years of development, these enterprises will conduct
large investment, research and development in the Chinese
market after their development takes shape in China. Despite
the pretty fierce competition in the Chinese market - a great
arena of various enterprises from multiple countries in pursuit
for development, we still believe in the opportunities herein.
As for German companies, their previous competitors are those
from North America, Europe,
Japan and Chinese Taiwan,
etc., but now we discover
that those of the Chinese
Mainland have become quite
competitive and formed
competition relation with the
German enterprises, which,
from a profile, demonstrates
the constant progress of the
Chinese enterprises.

Over twenty German
enterprises in our Park lead
their appropriate industries
in such aspects as technology
and product and certainly to certain degree in price as well. As
for the German enterprises in the field of automation, they are
quite advantageous in that their products are not only for the
Chinese market but also for such global synchronized markets
as North America and Europe, which is just where the German
enterprises present their advantages.

Chinese Economic Information: Under divergences in such
aspects as cultural concept and living habit between China and
Germany, their management concepts differ as well in management,
so as the General Manager, what management style do you bring to
your company?

Reitmeier: In fact, the excellence of an enterprise is
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based on that of its teams, and thus we have made multiple
measures to find, attract, cultivate and retain these talents.
Our management concept is to provide increasing possibilities
for the employees: as for the technical talents, we provide
opportunities for them to accept training in Germany so as
to enable their self-promotion. Meanwhile, we provide quite
favorable working atmosphere for the employees - encourage
quite effective communication between employees and
management and among employees. We also provide employees
with multiple recreation facilities and meanwhile hold such
events as Employee Family Day annually to promote cohesion
of employees.

Chinese Economic Information: How do you think about the
current status of the Chinese market? Are you optimistic about the
positive development of
the Chinese economy?

Reitmeier: The
Chinese market is of
great significance. As
far as I'm concerned,
China is developing
on a quite correct
path, without any
experience borrowed
in, so nobody is
entitled to offer
criticism. Definitely,
the development of
China will be faced
with various challenges, e.g. the development of industry
certainly will bring about the environmental problems, and
thus what China can do is to address them one by one. We
hold a quite positive attitude towards the Chinese market.
Having been in China for 17 years, we have witnessed daily
changes in the Chinese market, with pleasant surprise(s) every
day. Watching the previous photos hereon, I always wonder
at the great transformations into today's China, great changes
occurring to people, market and environment herein in every
period, which no other country in the world can experience.
With great optimism, I hold quite objective view on the
Chinese market. Having felt the great strength of the Chinese
government in anti-corruption, I become more optimistic about
the development of the Chinese market.

Chinese Economic Information: China has already become
the most attractive investment destination so far. But what plan(s)
has your company formulated for your development in China in the
coming years?

Reitmeier: Having worked and lived in China for 17 years, I
have fallen in love with China greatly. Despite the divergences
of the Chinese concepts and rules from the German ones, I
hope to change the current situation via my acceptance level
and comprehension capacity. So far we have signed some
agreements with some schools for the physically disabled.
After the completion of our Phase III plant, we will provide
opportunities for the physically disabled students to find
suitable working posts in the stationed foreign enterprises. And
I'm expecting gradual furtherance of the corporate growth and
expansion.




