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Nishikawa €ontributes ¢to €hina's
Dream of Automobile Power
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— Interview with Mr. Yoshihiro Sasaki, the Director President & C.0.0. of Shanghai Nishikawa

Sealing System Co., Ltd.
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ith the automobile

industry having

become a pillar
one in the Chinese economy,
China has presented
itself as the largest auto
manufacturer, exporter and
market in the world. This
brilliance has been backed
up by a large batch of
notable parts multinationals,
among which a typical
representative is Japan-
based Nishikawa Rubber
Co., Ltd. who has made
14-year contribution to
the Chinese auto industry
and will make even more
contribution to China’s
dream of automobile power. As arranged by Mr. Jie Chang, the
Manager of the General Affairs Section, Multinationals in China
conducts a talk with Mr. Yoshihiro Sasaki, the Director President
& C.0.0. of Shanghai Nishikawa Sealing System Co., Ltd., which
mainly produces auto rubber products, an integral part of the
auto parts industry. Auto strip seal functions to fill in various
intervals and seams between components of the car body
and plays the role of damping, waterproof, dustproof, sound
insulation, decoration and heat preservation, etc., improving
the comfort in driving and protecting the car body. The auto
strip seals that Shanghai Nishikawa produces include those for
engine cover, door frame, car window, skylight, primary door
seal, window channel, inside strip (water cutter), trunk, noise
control, dustproof, etc.

In fact, Shanghai Nishikawa isn’t new to us: as early as 9
years ago, i.e. in 2007, Multinationals in China conducted a
talk with Mr. Hideki Ogawa, the then Managing Director of the
Company, and hereon wrote an article titled as "Japan-based
Nishikawa Attaches High Emphasis on the Chinese Auto Market".
According to the current Managing Director - Mr. Sasaki, Mr.
Okawa has been advanced to Director of Nishikawa Group &
Chairman of Shanghai Nishikawa, the Chairman of Guangzhou
Nishikawa. Sasaki introduces, the parent company of Shanghai
Nishikawa -Nishikawa Rubber Co., Ltd., located in Hiroshima,
Japan, established in 1949 and listed at Tokyo Securities
Exchange successfully in 1991, boasts the highest occupancy
in the Japanese vehicle strip seal market, as a global Top 5. So
far, Nishikawa Rubber Co., Ltd, besides running factories and
R&D centers in Japan, has invested and established production
bases in US, Thailand, India, Mexico, China and Indonesia as
well as design and R&D centers in UK and US. "Speaking of the
largest change to Nishikawa Group in the 9 years, we can put it
as follows: establishment of two overseas subsidiaries in Mexico
and Indonesia and meanwhile, the smooth development of all
its overseas subsidiaries."

Sasaki continues, as a wholly-owned subsidiary of Japan-

based Nishikawa Rubber Co.,
Ltd., Shanghai Nishikawa,
with its plant established
on its base with the area
of 40,000 square meters
in Songjiang, Shanghai in
December, 2002, boasts
the registered capital
of US$21million and
the total investment of
US$49.98million. The
operation of Shanghai
Nishikawa is oriented to
supply for the reputable
complete auto manufacturers
of Japanese series in China,
with its major clients
covering Toyota, Honda,
Mazda, Suzuki, etc. the high
praise of which derives from the quality and price, etc. of the
company's products. So far, the company has stepped onto
the healthy development path: acquired QS9000 certification
in May, 2004, TS16949 certification in October, 2005 and
I1SO14001 certification in March, 2006. Subsequently, Nishikawa
Group has established Guangzhou Nishikawa Sealing System Co.,
Ltd. and Nishikawa Rubber (Shanghai) Co., Ltd. "The changes
of Nishikawa in China over the 9 years can be put in this way:
firstly, Nishikawa has developed into a large and medium
enterprise with over 1300 employees in China and established
liaison centers in Guangzhou, Tianjin, Wuhan, Chongqging,
Jiujiang, Xiangfan and Changchun, etc.; secondly, its turnover
has increased from RMB 250million in 2007 to RMB600million;
thirdly, Shanghai Nishikawa has added two new products - DHS
thermal protective materials within auto door, and strip seal
for auto skylight; fourthly, added the investment of nearly RMB
100million in China: a large stirring and ban burying device, 6
microwave vulcanizing devices and one new plant at Guangzhou
Nishikawa.

Speaking of competitive advantage, Sasaki offers the reply
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from four perspectives: firstly, as for light weight - the great
trend for the development of global auto industry, Nishikawa
has introduced and brought the latest technology of its parent
company - Mucell technology into China for development and
production, reducing the specific
gravity of rubber from the previous 1.2
to below 1.0; secondly, the top product
quality guarantee - compete both with
the peers and within Nishikawa Group,
e.g. with Honda Accord manufactured
in multiple countries, the overseas
subsidiaries of Nishikawa Group
provide auxiliary products for it, so
competition of the product quality
is conducted among them; thirdly,
provide better service for the clients
and help them out rapidly; fourthly,
as for the special situation of large
demand change in the Chinese market,
provide corresponding solution and
guarantee punctual supply.

Sasaki has worked in China
for multiple years: successively
as Sales Director for 5 years, Vice
GM for 2 years, and as GM for 1.5
years at Shanghai Nishikawa, he has
experienced, participated in and
witnessed the growth track of Nishikawa in China, achieving
abundant enterprise management experience. He comments,
"With differences between China and Japan in enterprise
management mode and corporate culture, it is infeasible for
Japanese enterprises to entirely copy the Japanese management
modes for its business in China, so we need absorb respective
strengths, seek common points while reserving differences, as
well as conduct interpenetration and docking so as to go down
to the earth. Our new corporate slogan is: Unity, Upward, Speed
& Moving. During the explosive growth era of the Chinese
auto industry in early years, Nishikawa has been developing
quite rapidly in China. Currently, the growth of the Chinese

economy has slowed down relatively, so in the present stage,
we need train the internal strength earnestly and lay more
solid foundation so as to reserve energy for the future growth.
Therefore, we need provide increasing education and training
opportunities for our management to
promote their management capacity
and enable them to drive the whole
staff to input new greater dynamics
to the company. It provides favorable
salary, welfare and career development
opportunities for the employees and
arranges employees to achieve further
study and training, learning in Japan
irregularly. My two top satisfactory points
are: the long-time service of multiple older
employees for the company, and our entity
as a local large taxpayer."

China has grown into the largest
global manufacturing country, which is
an irrefutable fact, but there is still some
distance to the automobile power due to
such short slabs as some high value-added
automobiles, reduction of car exhaust and
hazard to the environment. To become an
automobile power, China cannot do without
the full support from such reputable auto
parts multinationals as Nishikawa. We hope
that, under the participation of such numerous multinationals
as Nishikawa, China can fulfill its dream of automobile power as
early as possible. Finally, Sasaki expresses with great confidence,
“We are quite optimistic about the development prospect of
Nishikawa in China, and will, with Shanghai Nishikawa as the
Headquarters of Nishikawa in China, gradually expand the
undertaking of Nishikawa in China and expect to forge it into a
representative enterprise of Nishikawa
Group and enable it to grow jointly with ®
the Chinese automobile industry. In
2018, we will have two new clients: FAW
(First Auto Work) and Jaguar.
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