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s the largest developing country in the world,
AChina need keep a reasonable investment scale

for a long term regarding the improvement of
people's material and cultural living standard as well as
the advancement of industrialization and urbanization.
We shall fully tap and release the domestic demand
potential, which is not only a drive for speeding up
the transformation of China's economic growth mode,
but also a long-run strategic policy and a fundamental
standpoint. Mr. Takashi Inoue, the Vice President &
General Manager of YKK (China) Investment Co., Ltd. as
well as the Executive Director of YKK Group, is rather
optimistic towards China's future economy. He says, "this
year is the second year of '12th Five Year Plan'. With the
accelerated transformation of economic growth mode
and the enhancement of economic restructuring, some
adjustment will be made accordingly on our development
strategy in China. In response to China's policy of
expanding domestic demand, we will increase our
investment in inland of China and provide some products
to satisfy the needs of domestic demand market. I hope
our company will closely follow the pace of '12th Five
Year Plan' in the 5 years."

Looking back to the history of YKK, it is amazing to
find that the establishment of the company coincides
with the foundation of China. Mr. Tadao Yoshida, the
founder, came to Shanghai in 1930s to learn how to
run a business. After returning, Mr. Tadao, by virtue of
the knowledge acquired in Shanghai as well as his own
business talent and diligence spirit, set up YKK Group
with 100 US dollars. YKK now has already spread over
more than 70 countries and regions, focusing on fastening
products and building products. In the spirit of "Cycle of

Goodness", YKK Group adheres to the operation concept
of "seeking corporate value of higher significance"
and conducts operating activities with the guideline of
"fairness". In 1966, Mr. Tadao Yoshida entered China
for a second time and introduced YKK into China; at
the same year, he set up Hongkong company and later
in 1992 Shanghai YKK Zipper Co., Ltd.; in 1995, he
founded companies in Shenzhen and Dalian respectively.
Hence, YKK has established a production and marketing
network throughout China. YKK (China) Investment Co.,
Ltd. was set up in December 2002 and its main business
covers fastening and building products of YKK Group in
China. YKK China grows smoothly. After several capital
increases, its registered capital has amounted to USD
401 million, with 11 companies and 63 business bases in
Beijing, Dalian, Shanghai, Shenzhen, Suzhou and Wuxi.
The business scope has radiated throughout China and
overseas countries and regions.

YKK is the largest zipper manufacturer in the world,
with annual zipper output over 2 million kKm,; which
is as long as 50 circles around the earth or two round
trips and a half between the earth and the moon; the
zipper business contribute about USD 2.5billion to YKK’
s annual turnover. YKK products account for 90% in the
Japanese zipper market and 45% in the global market.
YKK zipper, a representative of Japanese modern culture,
has changed the life style of human being in the 20th
century and become a symbol of fashion and elegance,
adding a new scene for modern life. Mr. Takashi says,
"two-thirds (over 60%) of the global zipper products are
made in China. Thus, our headquarters shall cooperate
with relevant services. We also feel proud of ourselves.
YKK zippers have been granted the title of well-known
trademark in China and it is the first well-known
trademark of Japanese brands in China. The honor has
fully demonstrated the recognition of Chinese for the
quality of YKK zipper products. Many of our zippers are
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for export, mainly to Europe, America and Japan. With
the improvement of people's living standard, they put
forward higher requirements for the quality of garments
as well as bags and suitcases. Though we only occupy
over 10% of Chinese market at present, we still see the
growth of domestic demand market and the trend of
future development and have great confidence in sales
expansion. In future, we will focus on domestic demand.
If everything goes well, our output in Chinese market
will reach 1.5 times of the current output in 5 years; for
YKK AP, the output is expected to be doubled in 5 years.
We always pay close attention to the government policy,
such as Western China Development, Northeast China
Revitalization, Rise of Central China and Support for the
Development of East China. Recently, Mr. Takashi Inoue
and Mr. Masahiro Inoue (the Department Head) went
to Harbin for investigation in the hope of cooperating
the government's deployment and making targeted
investment. Now, we have factories for AP in Shenzhen,
Dalian and Suzhou, and we need ensure the three
factories run in full load. The products of YKK AP building
products mainly refer to plastic-steel and aluminum-alloy
doors and windows ‘as well as glass curtain wall, which,
featured by excellent functions and environment-friendly
concept, are becoming more and more popularized
among developers. Our company has been dedicated to
the development of more energy-saving, environment-
friendly and human-caring products. Our company
hopes to gain presence in Chinese housing market
and start from ordinary residents to improve people's
living condition and life quality and contribute to
environmental protection. For instance, the sun-shading
and energy-saving aluminum-alloy doors and windows of
YKK AP 'energy-saving sunshade door and window' consist
of demountable sun-shading louver components as well
as bridge-broken aluminum-alloy doors and windows.
Demountable design is adopted for indoor glass of sun-
shading components and convenient for maintenance
and repair. The energy-saving sunshade aluminum-alloy
doors and windows not greater than 100 mm thick are
highly serialized and may subject to alternative opening
forms; the design of vent and drainage paths also solve
the air change of sun-shading components. The louvre
blades can be put away easily and may adjust different
angle by themselves. According to the sci-tech novelty
search of Jiangsu Science & Technology Novelty Search
Center, those features are pioneering in China. We have
a lot to do regarding building products, but we still
hope keep improving. One difference between other
door and window enterprises and us is that, their parts
are provided by other special component manufacturers
while our doors and windows as well as their parts (even
screws) are manufactured by ourselves. It is learned that
YKK is the only integrated factory who manufactures from
doors and windows to their parts. We believe that it's our
advantage."

YKK has demonstrated excellent performance in the
fields of clothing, foods and living. Mr. Takashi says
jokingly, "we provide zipper products for clothing and

door and window products for living, but we have no
products for food. In fact, we have stock farming in Brazil
and coffee of our own brand. In future, it will be better
for YKK China to invest foods." He also adds,“ YKK bas a
medium-term plan for the five years and hope choose a
good place for investment according to China's policy.
Though we are a Japanese wholly-owned company, we will
implement localization target and get rooted in Shanghai
and China so as to make contribution to Chinese textile
and housing industry." This year is the 40th anniversary
of Sino-Japanese diplomatic relation normalization and
will be of great significance for the development of
their relations. He expresses, "to keep friendly relation
between China and Japan plays an important role in the
development of their relations as well as the peace and
stability of Asia. YKK will, from a long-term perspective
and a strategic height, continue to boost amiable
exchanges and concrete cooperation between China and
Japan and contribute to the further development of
strategic and reciprocal relations for these two countries."




