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Developing Chinese Market is an Important
Strategy of Hitachi Construction Machinery
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— Interview with Mr.Akihiko Hiraoka, the Executive Director of Hitachi Gonstruction Machinery Co.,
Ltd. and the Managing Director of Hitachi Gonstruction Machinery (Shanghai) Co., Ltd.
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up policy, which made a new favorable turn for

China's economy, brought in a rapid economic growth
and attracted many multinational companies to seek for
development in China. Over the 30 years, a number of
multinational companies with advanced technology and sharp
market insight have achieved fast development under the
market principle of survival of the fittest. A typical example

I n 1978, China began to exercise the reform and opening-

is Hitachi Construction Machinery (Shanghai) Co., Ltd.

In ten years ago, the reporter interviewed with
Mr. Akihiko Hiraoka, the Executive Director of Hitachi
Construction Machinery Co., Ltd., the Managing Director of
Hitachi Construction Machinery (Shanghai) Co., Ltd.. After ten
years at present, we meet again and have the conversation
under a cheerful atmosphere.

Hitachi Construction Machinery, founded in 1970 in
Japan, is a wholly-owned subsidiary of renowned Hitachi
Limited; it is a world-leading construction equipment
manufacturer and sells products all over the world through a
global distribution network. Moreover, Hitachi Construction
Machinery has, by virtue of extensive experience, advanced
technology and first-class construction machinery, become
one of the largest multinational excavator manufacturers in
the world. With over 40-year history, Hitachi Construction
Machinery is positively and steadily developing Chinese

market through its powerful technical strength and talent
advantage.

When talking of the development history of Hitachi
Construction Machinery over the years, Mr. Hiraoka says,
"Hitachi Construction Machinery has grown rapidly and
made remarkable achievements since its access to Chinese

market in 1995. In recent 10 years, we have attempted new
practices. In 2007, we invested an dealer in China, which is
a bold attempt of Hitachi Construction
Machinery in China. However, we
had invested dealers in such overseas
markets as Southeast Asia, New Zealand,
Australia, UK and Italy and held
over half shares of many of them. In
2007, Hitachi Construction Machinery
invested Qingdao Chengri and shared
both profits and risks with it as a joint
venture dealer. Thus, Qingdao Chengri
became the first joint venture dealer
of Hitachi Construction Machinery in
China. The second change was that
Hitachi Construction Machinery Leasing
(China) Co., Ltd. was established in
2007; merely over a few years, we
handled RMB 10 billion, which was a
rather large-scale financing channel;
and now it has become one of the
largest financing institutions in the
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industry."

As an emerging market, China has undoubtedly become
the foremost growth point of Hitachi Construction Machinery
at present and even in the future. With the rapid growth of
Chinese economy, China's engineering machinery market also
becomes rather competitive. Over the 16-year development
in China, Hitachi Construction Machinery has demonstrated
excellent market performance. From the ranking list of
global engineering machinery manufacturers in the past few
years, we can see that Hitachi Construction
Machinery ranked fourth in 2006 and
2007, fifth in 2008, and third in 2009 and
2010. It only took a few years for Hitachi
Construction Machinery to become one of
the top three manufacturers in the world.

Such outstanding achievements can’

t be made overnight. While guaranteeing
product quality, Hitachi Construction
Machinery also continuously strengthens

its own technology development and
internal management and endeavors to
get the greatest satisfaction of customers.
When mentioning the change of Chinese
market over the 10 years, Mr. Hiraoka says,
"Chinese market has increased by 10 times in scale
and is featured by rapid growth of Chinese
domestic manufacturers. Meanwhile, the level

of customers also improves continuously.

10 years ago, the customers of engineering
machinery attached little importance to
services; however, things have changed now. In
response to such change, we are not only keeping
the improvement in technology, but also set up 12 offices
and many branches in China so as to enhance our service
quality. Therefore, we can make more rapid response to
market demand. In the context of global economic downturn,
Chinese mine exploitation still grow rapidly. We have
provided various kinds of products for Chinese market; for
example, over 120t large excavators of Hitachi Construction
Machinery have accounted for 40% market shares, and the
largest hydraulic excavators (800t) in the world will also be
introduced to Chinese market."

Hitachi Construction Machinery
always provides quality products and
considerate services so as to win more and
more markets. By virtue of unremitting
efforts and technical strengths, Hitachi
Construction Machinery has taken a
leading position in markets throughout
the world and received extensive
recognition and reputation in China.

If the success of Hitachi Construction
Machinery is base in its success of
products and services, the cultivation of
talents is the key factor for its success.
Mr. Akihiko Hiraoka, with years of
management experience, knows the truth
well. He says, "China is under reform and
full of opportunities. In my opinion, it is

of great significance for enterprises to have excellent talents.
Talents are the most important assets of Hitachi Construction
Machinery. We hope our employees can keep growing
through their own thinking and exploration, rather than
following the instruction from the leadership. For instance,
Hefei Factory has its own design department which can
design products according to the needs of Chinese market. I
often tell young people that all employees shall use their own
knowledge to make creative efforts and produce products
suitable for the world; and only in this way the knowledge
can become their real wealth."

Talking about the future, Mr. Hiraoka says confidently:
"China is the bright spot of future global economic growth
and also the business development target of Hitachi
Construction Machinery. We will make more investment.
Presently, we are processing to buy land and build a

new factory in Hefei so as to increase the production
capacity of Hefei factories to 60,000 units. Considering
that Chinese mine exploitation grows rapidly, we
are producing equipment and training personnel
as planned. Moreover, we will make continuous
investment in talents, especially middle
management, and train our Chinese
employees into world-class ones. Hitachi

Group has carried out a few R&D

with Chinese domestic universities.

In order to help employees reach an

international level, Hitachi Construction

Machinery (Shanghai) Co., Ltd. is actively
carrying out various trainings from all
round."

At the end, Mr. Hiraoka says, "I feel rather
happy and satisfactory to see the employees 10 years ago still
grow very well."

Over the 30 years, China's reform and opening up has
brought in Chinese economic boom and offered valuable
historical opportunities for multinational companies. Hitachi
Construction Machinery will keep close pace with the times
and regard developing Chinese market as the foremost
strategy of Hitachi Construction Machinery so as to achieve
win-win situation with customers!




