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Closer to the Market for Better Customer Service
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—— Interview with Mr. Edgar Purkart, GEO of Schunk Garhon Technology (Suzhou) Co., Lid.
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anuary 22, 2014 is a milestone in the development way

of Schunk Group in China. On this day, Schunk Carbon

Technology (Suzhou) Co., Ltd. organized a grand new
factory opening ceremony in Suzhou Wujiang Economic and
Technological Development Zone. This new factory is Schunk's
largest investment project in China: its workshop area is more
than 32,000m?, equipped with imported processing equipment
and a completely-configured laboratory. At this exciting
moment, all the staff celebrated the joy of new move and the
101st anniversary of Schunk headquarters.

With a century history, Schunk Group has always blessed
with the preeminent reputation in the industry. After a hundred
years of baptism, it has firmly occupied the leading position in
the global carbon technology and has been world-renowned by
the virtue of its leading technology in material application and
systematic engineering field. Since its establishment in 1913,
it has developed into a multinational corporation, with more
than 60 companies in 29 countries, employing more than 8,000
people, and its global
sales was nearly EU 990
million in 2014.

The cooperation
between Schunk and
Chinese firms can be
dated back to the 1990s.
In 1996, Schunk Group
established a wholly-
owned company in
Guangzhou. During
nearly 20 years of
development, Schunk
focused on development,
manufacture and
application of carbon. It combines innovative spirit and
technological expertise with exceptional customer service
to provide a range of products and services unique to the
market. For customers, Schunk is a partner who can offer all
the technological possibilities of an international company and
implement ideas custom-tailored to market needs, both for
high-volume industrial markets and for highly specialized niche
markets. It involves such industries as automobile, railway,
wind power, household appliance, solar energy, semi-conductor,
power tools and mechanical seals and etc. Schunk stays focus
on our leading edges in Carbon Technology and Outperform
Customer expectations.

The company has obtained great achievements in
all aspects: its scale, capability and service are changed
tremendously. Approximately 500 employees are working in its
sales offices based in Shanghai, Guangzhou, Beijing, Suzhou and
Hong Kong, and its production output reaches RMB 300 million.
Especially in 2013, with the increasing demand from the Chinese
market, Schunk expanded its new plant in Wujiang Economic

Development Zone
for a better market
expansion. However,
as an important link
in the industrial
production chain,
what is the way
of survival for
Schunk? How has
Schunk achieved
such achievements?
Therefore,
Multinationals in
China interviewed Mr.
Edgar Purkart, CEO of Schunk Carbon Technology (Suzhou) Co.,
Ltd., who has experienced and witnessed Schunk's development
for 8 years. Ms. Cathy Liu, Marketing & Sales Operation Director
and Mr. Henry Zhang, R&D Manager attended this interview
together, moreover, Ms. Liu also provided further updates
in today and future's market development of Schunk China.
Carbon is the passion of Schunk. Actions and entire
knowledge of Schunk in China focus on this fascinating
element and its versatile industrial applications. Schunk's
materials of carbon graphite, carbon composites allow
the manufacture of innovative products which overcome
many of the limits that conventional materials are subject
to. Enhancing traits like electrical conductivity, surface
hardness, abrasion resistance, self-lubricating properties
and heat and media resistance is Schunk's profession. With
rapid technical development and changing market, Schunk
leans on its technological expertise in the development,
production and application of carbon technologies to gain a
head start in customers’ markets. It adheres to the market-
oriented strategy no matter in market expansion or new product
R&D, which makes it faster adapt the market development.
Among Schunk Group's four global divisions, the Carbon
Technology Materials Division plays a very important role, since
its operation revenue accounts for more than 50% in the Group.
And in China, Schunk
is always the leader,
not only sales but also
carbon technology.
Mr. Purkart says:"
Overcoming obstacles
requires sound
material expertise, a
deep understanding of
customer applications
and a desire to make
something good even
better. We are able to
continually optimize
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the performance and process reliability
of customers’ systems and help
customers gain new perspectives for
future markets and technologies. Our
innovative material and production
technology developments already meet
the future needs of customers in many
areas, including consumption-reducing
components for the automotive
industry, extremely high-performance
carbon brushes in wind power
plants and etc. We could understand
how increases in quality affect the
service, maintenance intervals and
productivity of customers' systems,
investments in further development
and new development can reduce follow-up and operating
costs and market trends are readied for serial production early
on to ensure our customers a technological head start. For
example, Schunk is the ideal development partner for electric
motors, who offers carbon brushes for household appliances,
electric power tools, gardening equipment and micro motors.
Today motors become smaller and more powerful all the time,
so our high-quality solutions are characterized by maximum
operational safety, a long service life and low-noise operation,
regardless of whether it is in extremely tough usage conditions
in professional tools or for an extremely long service life as
required by washing machines."

Mr. Purkart, an experienced management veteran, faces the
fiercely-competitive market with sharp insights by virtue of his
deep understanding on the Asia-Pacific market and his superb
business intelligence. He says: "Confronted with headquarters'
requirements on developing the Chinese market, against the
recent structural adjustment of economic market in China, we
have turned from the pure export trade structure into a more
domestic demand-driven economic form. Therefore, we must
transform both market and sales, which means that we will be
more localized for the local market, products and R&D."

Ms. Liu says: "for us, the entire economy has been
descending during these two years; however, we will
still give full play to the advantage of our products and
market-oriented operation strategy, further optimize
our product portfolio and enhance improving both
product R&D and technology. Therefore, we will occupy
the market by virtue of technical advantage as the main
force to maintain the market."

How can an enterprise make a quick response to the
market? The key is the configuration of human resources
and the cultivation of corporate culture. Talent is the
first factor to win the business, corporate culture is the
spirit power for enterprise development. Schunk has
created a corporate culture atmosphere full of fairness,

delight and achievement sense
for the staff, and the atmosphere
has mobilized their working
enthusiasm and creativeness. Mr.
Purkart emphasizes: "People are
the most important wealth! Talents
are the most important factor for
development of any enterprise,
the essence of how to manage
well an enterprise is just how to
manage well its staff." Schunk has
formulated a talent management
mechanism comprising of four
elements: establishing effective core
management team, implementing
performance assessment, setting up
transparent communication and management model and further
refining the talent management. "The Company has a good
salary system and a fair and equitable reward and punishment
mechanism in performance assessment; hence, it provides a
good training and development plan for the staff-we allocate a
high 6-digit amount as personnel training funds every year. In
training plan, we make our staff know more about the corporate
culture. In addition, we send excellent staff to Germany for
training and study to provide more platforms and development
space for their talent display," he says.

Speaking of Schunk's future development plan, Mr. Purkart
is full of confidence: "Last year, we over-fulfilled the growth
plan fixed by the headquarters and realized a double-digit
growth. This year, we also shall complete a double-digit growth
in accordance with the original sales plan. Asia especially the
Chinese market is the priority of our entire global strategy.
The Group will focus its development on Asia in the next 10-
15 years. China is the core part of the development in Asia.
Therefore, we are fully confident in the development prospect
and the subsequent market development in China. The Group
will expand reproduction with 10-25% of the sales volume
annually. Continuous investment in capacity expansion and

people development will go hand in hand with these plans."




