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Phoenix is Making Preparation for a Great Company
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—— Interview with Gu Jiandang, the President of Phoenix Gontact China
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FERRTEHTIME  The exterior view of Phoenix Contact China
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Chinese and German Prime Ministers arrive at the Phoenix Contact booth at
2012 Hannover Messe
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Ms. Pieper, Minister of State of Germany Foreign Affairs (right 4), and Ms.
Xu Huiling, the Chairman of the Federation of Trade Unions in Nanking (right
3) visit Phoenix Contact booth at the “German and Chinese Home” of 2010
Shanghai World Expo
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Miao Wei(left 2), the Minister of the Ministry of Industry and Information
Technology arrives at the Phoenix Contact booth at 2012 Hannover Messe
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Mr. Wang Jiong (left 2), the Vice Chairman and Secretary of the Secretariat
of All China Federation of Trade Unions and his followers inspect the
company in 2010
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The opening ceremony of the Phase Three Project of Phoenix Contact China
28

FERR ST IR RAB T & B

The Wenchuan Earthquake relief event of Phoenix Contact China
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Mr. Gu Jiandang gives the employees birthday cakes and birthday cards as
presents for blessing and thanks the parents of the employees for cultivation
of the excellent talents for Phoenix Contact.
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en o’clock of April 23rd, 2012 is a historic moment.
I Wen Jiabao, the premier of the State of Council visited
the Hanover Industrial Fair of Germany with the
accompanying of the German Premier Merkel. At the booth
of Phoenix Contact, Premier Wen Jiabao and Gu Jiandang, the
president of Phoenix Contact China had an amiable conversation.
Mr. Gu introduced the general development of Phoenix Contact
China and many years of achievements in localization. This is
an exciting moment, 19 years of the development of Phoenix
Contact China has made a Chinese legend of German enterprise
and Phoenix Contact is making preparation for being a great
company under the leadership of the second generation leaders
of Phoenix Contact China.

Looking back to the 35-year history since China’s reform and
opening up, nobody won’t be impressed by the great changes
that have occurred to China. Within this extensive historic
painting rolls, Mr. Gu and Mr. Li Musong, the first generation
leader of Phoenix Contact China have played great roles in its
remarkable history.

In 2009, I remember it was the first time to see Mr. Gu
at the ancient capital Nanking—the
headquarters of Phoenix Contact China.
It is not easy to interview Gu as he was
extremely busy for many affairs to deal
with. In the office of Phoenix Contact,
Mr. Gu, who just completed the report
to the German headquarters and came
back, accepted our first interview
without adjusting the jet lag and having
the lunch. In the first interview three
years ago, Gu ever told us, "when I
followed Mr. Li for Phoenix Conatct
China in 1993, I have told myself:
Youngsters need challenges to face, you have to seize and shall
not hesitate before the opportunities as the opportunity will
pass soon. I appreciate President Li’s trust in me, and as a young
man without much experience, I'm very lucky to have made
the right choice." When we were sitting at the headquarters of

EERAERERAERG AT A German media delegation visits our company
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In 2011, Mr. Luo Zhijun , the secretary of Jiangsu Party Committee inspects
the company’s exhibition hall at Jiangning Intelligent Power Grid Expo
Phoenix Contact China and listening to Mr. Gu looking back at
the pioneering way and the growth way of Phoenix Contact and
telling the legend story of its success in China, Mr. Gu explained
to us what was sticking to, the responsibility and the true value
of life.

In 2011, the second time we saw
Mr. Gu at the annual press conference
of Phoenix Contact. The ancient capital
at the golden autumn is very charming,
at the welcome ceremony, Mr. Gu, who
had officially assumed the president
of Phoenix Contact China made a very
warm speech. Just as 3 years ago, Mr. Gu
was still energetic and vigorous. 41 year-
old Gu has taken the heavy relay baton
from Li Musong, the first generation
leader of Phoenix Contact, as well as the
heavy responsibility. In his speech, what he left most impressive
on journalists is that Gu emphasized the word "responsibility":
his own historic responsibility, the responsibility of the Phoenix

Contact Contact China team under his leadership, and that of
Phoenix Contact China, every word is strong and every sentence

2012 WiEHREFERZNRE £

The full view of Phoenix Contact booth at 2012 Hannover Messe
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is powerful. If it is said that Mr. Li has opened the "Phoenix
Contact China" era, then Gu started to open a new chapter of
Phoenix Contact China under the leadership of the predecessor.

Mr. Gu is a Nankinger, an MBA of Nanking University
and has achieved an international EMBA at China Europe
International Business School. As a director of Chinese Society
of Electrotechnics, the deputy president of Nanking Junior
Chamber of Commerce , and the visiting professor of Nanking
University, he has achieved many awards such as "The
Second Session of Chinese MBA Achievement Award", "The
Annual Figure Award of Chinese
Automation", "The 12th Session of
Excellent Entrepreneur of Nanking",
"The First Session of Excellent
Young Entrepreneur of Nanking"
"2012 Working Model of Nanking"
"New Jiangsu Businessman" "The
Ten Excellent Figure of Chinese
Automation Enterprises of China"
and "Industrial Control Network
2010 Operation and Management
Award". Before 1993, Mr. Gu
had worked at the Electric Power
Automation Research Institute of the
original Ministry of Electric Power.
In December, 1993, Mr. Gu, together
with Professor Li had become one of the six pioneering team of
Nanking Phoenix Contact Co., Ltd., the predecessor of Phoenix
Contact China. Mr. Gu, who started from sales and market, has
grown into the second generation of leader of Phoenix Contact
China, leading Phoenix Contact China team to fulfill new
missions.

Gu is mature and steady and his stable words are full of
young men’s enthusiasm. Mr. Gu said with emotion in the
interview that, "19 years of development experience of Phoenix
Contact China proves that the localization is basic for our
growth. With this concept, the basic development clue for

the Phoenix Contact China is to do a good job at the critical
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Mr. Gu Jiandang, the president of Phoenix Contact China, is invited as a
visiting professor of Business School of Nanking University
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point of the development, combine the core competence of
Phoenix Contact China with the German technology and good
management and build up sales, technology, manufacturing
platform and Asia-Pacific service center. Now, Phoenix has
realized 100% Chinese team management and 100% localized
enterprises growing up in China. 19 years of experience
indicates that the implementation of localization is the effective
development strategy.

While we are going to prove the achievement Phoenix
Contact has made with a chain of figures, let’s look back at the
product fields Phoenix Contact
is involved in currently. Phoenix
Contact China was invested and
established in China by German
Phoenix Contact Group in 1993. As
for the Phoenix Contact China, the
main industry covers more than
60,000 products such as chemicals,
metallurgy, communication,
logistics, papermaking, automobile
manufacturing, tobacco machinery,
and wind power generation and

energy manufacturing. Except
the absolute localization, another
feature of Phoenix Contact products
is “diversification”. Phoenix Contact
is just a crustless automation system vividly from terminal
blocks to various electricity distributions including the electric
control system of air conditioners and water supply as well as
the controller, relays, power supply and connection of electric
control cabinet. Now the products of Phoenix has covered
various fields such as the Qinghai-Tibet Railway, Shanghai high-
speed magnetic suspension and several times of speed-boosting,
where the site signal end equipment, 5t equipment and interlock
block systems are all the technologies of Phoenix Contact.
Phoenix Contact has set up three competitiveness centers
globally, separately in Germany, the US and China. Nowadays,
the position of Chinese market becomes more and more

2012 FEREHT LKA ZEES  GKOM 2012 of Phoenix Contact
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important, and a series of figures of Phoenix China describes the
Chinese saying, "fact speaks louder than words."

From the establishment in 1993 till now, Phoenix Contact
China has increased more than 60 times in investment, more
than 500 times in output, and increased from 0.1 billion RMB to
1.6 billion RMB, keeping the annual growth rate at 25%. Who can
predict that: at the beginning of 1990s, the pioneering history
started from two bungalows of 36 square meters at Hengling
village of Fangshan township of Jiangning country of Nanking.
Led by the first generation leader Mr. Li, Phoenix Contact
China started from zero to a giant new one, whose strength is
so powerful. Within only 19 years, the company grows from a
preparing group of six people into a modern enterprise with
more than 1,600 employees and the products grow from several
categories into more than 1000 categories and the total number
of employee has grown by 4000 times. In 2010, Phoenix Contact
China surpassed Phoenix US and became the globally largest
subsidiary within the Group and Phoenix Contact China has
realized its splendid leap-forward development.

19 years of localization strategy achievement has
established the solid foundation of the future development of
Phoenix Contact. However, within more than one hour of talk
with Mr. Gu, you can feel his suffering awareness to prepare for
the danger in times of safety. This may be just the fine quality
which an entrepreneur shall be provided with: he or she never
stops the pursuit and enjoys the success he or she has already
achieved. Gu always keeps cool in front of the triumph. In the
interview, he repeated to journalists that, “the successful modes
of the past 19 years cannot guarantee the future success in the
next 19 years. I always said to my team, if you feel the enterprise
has been developing very well and does not need innovation
and progress, I may ask you to leave; if you feel pleased with
yourself for the past performance, I may ask you to leave as well.
The reason is that Phoenix Contact needs continuous innovation
and progress and my ultimate dream is to make it become a
great company.

Success always does favor for the prepared people; success
always does favor to someone with belief. Gu’s firm belief lies

FERRHMEAER The Sports Day of Phoenix Contact China

FEREHH R TIRRIES

New employees’ development activities of Phoenix Contact China

in that he is determined to build Phoenix Contact China into a
unique great company, pursuing the excellence and achieving
the true No.1 and building Phoenix Contact China into the major
backbone of the global 2020 Strategy of Phoenix Contact; he is
determined to make Phoenix Contact China belong to not only
Chinese but also the world. In the future 10 years, the complete
operation system and business frame of Phoenix Contact China
will meet the fundamental breakthrough and innovation;
significant strategic transformation will be implemented in
Phoenix Contact China zooming from "import of equipment,
technology and management" to "output of products, standards,
modes and talents." Phoenix Contact China is being built into
a development mode of a sustainable Chinese international
enterprise based in China and leading to the future and
contributing infinite wisdom and tremendous energy to Phoenix
Contact and the world.

"Ten years of path starts from the very beginning". This
is a phoenix soaring in China, and this is a Chinese team who
shoulder historic mission and social responsibility. We are
convinced that under the leadership of the second generation
leader of Phoenix Contact China, Mr. Gu, this Chinese phoenix
will surely fly higher and farther!

IERRHTETF1E 5N The parent-child activities of Phoenix Contact China
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