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the needs of the modernization, being a result of
institutional reform in the building industry. Beijing
Pake International Engineering Consulting Co., Ltd., founded
in September, 1993, is the first joint venture specializing in
engineering supervision, engineering consultation, project
management and bidding agency. It is also the first Beijing-based
enterprise to join the compilation of "National Supervision
Regulation in Construction Industry" (a national standard). As
one of the earliest licensed supervision enterprises, Pake can
participate in all building supervision projects and provide the
project management and technical consultation services.
Compared with 10 years ago, Pake has achieved a leap
development. In the past 10 years, Pake projects have been
entitled with Luban Award, Zhan Tianyou Award, Beijing
Structure Great Wall Cup and Completion Great Wall Cup,
totaling about 100 awards. Pake started its first office in
Beijing, then Shenyang, Tianjin, Anhui, Hangzhou, Yunnan and
Qingdao. Now, more than 1000 employees devote their full-

Supervision service is initiated and developed to meet

time contribution to Pake in these 10 branches. In order to get
a deep understanding towards Pake’s success and achievement,
Multinationals in China has a talk with Pake.

For the last 10 years, Pake has been growing fast, from
a regional famous enterprise to a national well-known one.
Its project scope also spreads from Beijing to more than 10
first- and second-tier cities. Its 10 branches are flourishing
in business. Its Yunnan Branch becomes very famous among
the local clients though it is just a two-year-old company; its
Shenyang Branch has been involved in two famous projects
including 350m-high Shenyang Henglong, the roof of Shenyang
City; its Tianjin branch now has 16 projects under construction,
with the overall building area of nearly 2 million square
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meters. Pake implemented its VIP strategy in 2006 to embark
on the road of providing high-end services. A VIP Service
system is established with its domestically-leading clients like
vanko, China Resources, Longhu, China Merchants Property
Development, China Overseas, Beijing Capital Land, COFCO,
China Railway Group and Wanda. All of these developers have
formed long-term strategic cooperation relationship with Pake
after the first cooperation. Pake charges a high price in the
market and the performance is in the first rank in China. Its
projects mainly focus on skyscraper, top-grade hotel, office
building and stadium. Pake has been involved in CBD, Beijing
Olympics Park, Finance Street, Zhongguancun, Yintai Centre-
Park Hyatt Beijing, the highest along the Changan Street, Yintai
Center, Sinosteel Plaza, the highest in Zhongguancun, and
Beichen Plaza, the highest in northern Beijing, What is the most
encouraging during the Olympic Games period is Pake had been
awarded with all the supervision awards of the Olympic Labor
Competition initiated in 2006 by the All China Federation of
Trade Unions, Beijing Federation of Labor Unions, Beijing 2008
Engineering Construction Headquarters. Pake's projects include
8 Olympic projects like Water Tube and Velodrome. Two of them
are awarded with Luban Award and Zhan Tianyou Award. After
the Olympic Games, Pake has been involved in many stadiums
in Shandong, Fujian and Heilongjiang. Pake also supervises 5
super-5-star hotels such as the Beijing International Club, The
Great Wall Sheraton Hotel and Yintai Centre-Park Hyatt Beijing
in Beijing, and Westin Hotel and Legendale Hotel in Macao. In
recent years, Pake is developing from the supervision market
to the management market. Common wisdom believed that
Beijing would witness a downturn after
the Olympic Games, but Pake had not
been affected. Indeed, it grew against the
reverses, especially in the international

financial crisis when its market ratio increased rather than
decreased.

Enterprise competes indeed for talents. Pake would not be
like today if there had not such a team of excellent personnel.
When Hu Hailin, the General Manager took his post in 2001, it
was the most difficult period due to the unstable market and
the drain of senior managerial officials. He gave a map for the
development. First, to stabilize the market and build young
team with market knowledge. He strained the nerves to make
the team more united and try to make it more efficient. Second,
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to move from the low-end market to the high-end market. He
began to focus on management and to promote the market by
improving the management. These two steps are the result of a
talent strategy. Pake developed a 5-8 year talent development
strategy. Achievements had already made in campus
recruitment, hiring the experienced, training the personnel
overseas and team building. This has shaped the competition
edge for the company. In the mean time, Pake was aware of the
sustainable development issue of the talents. Pake then tried to
build up a learning team and make it as a system to encourage
the employees to study; hence the human resources can be
developed in a sustainable way. The senior management team
is formed now. At present, all of them hold a BA or MA. Among
others, 6 of them are the MBA graduating from Peking University
and Tsinghua University. Pake has invested a lot in human
resources. All the senior management staff will go to learn
management in Peking University and Tsinghua University. This
has helped to improve the management of the company.

In retrospect, Pake has archived a lot; look into the future,
a good prospect is ahead. Hu says: "Pake must go global and it
has embarked on the road of it". Pake will increase its market
share in China and go global in the next step. To go global is to
support the business in China. "First to learn, and second, to
participate. In the past two years we
had sent our employees abroad to
cooperate internationally. They will
be totally involved in management
and get understanding of the
international market," Hu says.
"In the next 10 years, Pake will be
more standardized, scientific and
international and we are striving
ahead toward this."



